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Preface
For M. H. - you taught me never to settle.

In the Levant all hell has broken loose after 2010. Countries I had been sure of living in when
deciding to learn Arabic and to delve into the regions fascinating history and diverse culture
might be lost for decades to come. The Arab world, from this angle, seems to be stuck in a deep
crisis, unable to move forward: Resignation, corruption, destruction, extremism, refugees, brain
drain - hopelessness.

Yet at the same time hundreds of new companies have been launched, capitalizing on the rapid
spread of the Internet in a region where the median age stands at twenty-two years.
Entrepreneurs are the complete opposite of the takfiri cult of death and destruction. They hold
the potential of tackling some of the root causes of the current tragedy. Their startups are about
creativity, cooperation, problem solving, resilience - and hope. About convincing educated
people not to leave, for they could have a huge impact in their homelands.

Both narratives exist, and both have their justification. Like most transition economies, Arab
countries are surprising, contradictory, and multi-faceted. The next decade has to show which
narrative wins. Until then, conducting research on entrepreneurship might be considered as a
humble contribution towards the second scenario.

In this vein I feel urged to pay tribute and show my deepest respect to every single martyr that
fell defending his country against the worshippers of death - for it is their bravery that
ultimately is going to make life worth living again in the Fertile Crescent.

[ want to express my deepest gratitude to my family who always encouraged and support me
on my journey. I want to thank all people that made my stay in Jordan an unforgettable
experience, especially the amazing team at Wamda. | am highly indebted to everyone who
participated in the interviews for they form a central argument of this thesis. Thank you all!
My sincere appreciation goes to Professor Prochazka who is not only an outstanding instructor
but proofed to be a supportive supervisor, lending his help that was vital to the success of this
thesis. In this regard I also want to thank the University of Vienna. [ very much enjoyed being a
student at this renowned institution. What is more, conducting my field research in Amman,
Jordan, might not have been possible without the generous short-term grant abroad (KWA)

awarded to me by the university.

Jonas Feller
Beirut, Lebanon
November 1st, 2015



1 Introduction
That which seemed to be a spring turned out to be a dream. It is gone, at least for now. Five

years into the uprisings across the Middle East and North Africa (MENA), henceforth referred
to as the Middle East or the Arab world,! people continue to being deeply dissatisfied with the
prevailing economic, political and societal state of affairs in their countries.? This can be
attributed largely to the tremendous challenges faced by the Arab world, most prominent
among them being the world’s highest unemployment rate.3 The so-called youth bulge requires
over 50 million jobs to be created until 2020 to accommodate the growing work force.*
Startups and small companies create most new jobs.> Fueled by technological innovation, most
importantly the internet, a small but rapidly growing number of people are standing up to old
challenges, trying to solve problems instead of emigrating, attempting to launch their own
business instead of applying at unproductive ministries. By thinking out of the box they are
challenging the status quo.®

This trend caught the attention of several observers. As one writer put it, “a quiet revolution is
stirring up the Arab world. [...] this revolution might just succeed where the ‘Arab Spring’ has
failed.”” She was referring to these entrepreneurs that might accomplish that which
demonstrations were unable to achieve: Initiating lasting change that encompasses economic,
political and societal domains.

Startups could strengthen the underdeveloped private sector, diversify the economy, increase
competition and transparency while creating jobs for the high numbers of unemployed
university graduates. The emerging business communities could drive demand for the rule of
law and accountability while challenging the quasi-monopolies that to date control much of the
Arab economies. Scaling their businesses, entrepreneurs will rely on the merit-based
professional networks of the internet for hiring - instead of wide-spread cronyism, tribalism

and favoritism.

! The region encompasses the Arabic speaking countries, thus excluding Israel, Turkey and Iran which by some definitions
are included.

2 Jon Clifton, “Mood of the World Upbeat on International Happiness Day,” Gallup.com, March 19, 2015,
http://www.gallup.com/poll/182009/mood-world-upbeat-international-happiness-day.aspx.

3 WEF, “Outlook on the Global Agenda 2015° (Geneva: World Economic Forum, 2014),
http://www.weforum.org/reports/outlook-global-agenda-2015.

4 M. Al-Rasheed et al., Arab Human Development Report 2009: Challenges to Human Security in the Arab Countries
(New York: United Nations Development Programme, Regional Bureau for Arab States, 2009), 10.

5 Tim J. Kane, “The Importance of Startups in Job Creation and Job Destruction,” SSRN Scholarly Paper (Rochester, NY:
Ewing Marion Kauffman Foundation, July 1, 2010),
www.kauffman.org/~/media/kauffman_org/research%?20reports%20and%?20covers/2010/07/firm_formation_importanc
e_of startups.pdf.

6 Christopher M. Schroeder, Startup Rising: The Entreprencurial Revolution Remaking the Middle East, 1st ed.
(Hampshire: Palgrave Macmillan, 2013).

7 Sabine Saade, “A Startup Fever with a Middle Eastern Twist,” Open Democracy, April 12, 2014,
https://www.opendemocracy.net/arab-awakening/sabine-saade/startup-fever-with-middle-eastern-twist.




While these are general effects of entrepreneurship, many startups apply new technologies or
business models to solve very specific problems ranging from renewable energy to healthcare
and education. They are thus tackling problems which governments have proved being
incapable to solve. By taking things into their own hands they dissolve the century-old pattern
of unchallenged central powers and top-down policies.

This phenomenon is less likely to make headlines than uprisings. It initiates change that needs
time to unfold. More important, it is a very recent trend that has not been covered extensively
by media, academics and international institutions. In the long run, however, it might change
the face of the Arab world forever. A true revolution does not destroy a countries infrastructure
to replace one autocrat with one of another color; instead, it drives lasting change beginning
with the deeply held values of a society.

Entrepreneurs solve problems, envision a brighter future and prefer deeds over words. They
take risk, are eager to learn and work hard. They pursue dreams. And they refuse to become
embroiled in sectarianism or elitist disrespect for their societies. Instead, they empower
themselves with knowledge and technology to liberate their societies.

This thesis sets out to investigate what the Economist recently called the “startup spring”:8
Entrepreneurship in the Middle East in general and in Amman in particular, with an emphasis
on its potential of changing the status quo. Is the region undergoing a silent revolution? Does
entrepreneurship and technological progress change the economic, political and societal state

of the Middle East?

1.1 Structure

To investigate the hypothesis, section two discusses current challenges by means of a literature
review, considers their historical roots and points to the potential role played by technology
and entrepreneurship in solving these challenges. The chapter looks into the demands of the
Arab protest - bread, freedom and social justice - followed by three distinct approaches trying
to explain the origins of these economic, political and societal problems. Building on this, a look
at the role played by the internet revolution, the young “digital generation” and their startups
lays the foundation for section three.

Taking the example of Amman, Jordan, the third section tries to test the hypothesis of the
startup revolution by means of a field research. The chapter first introduces the

entrepreneurship ecosystem of the country, followed by an examination of a range of

8 The Economist, “Start-up Spring: Clusters of Internet Firms Are Popping up All over the Region,” The Economist, July
13, 2013, http://www.economist.com/news/business/21581737-clusters-internet-firms-are-popping-up-all-over-region-
start-up-spring.



interviews conducted with young people living in Amman. By listening to their perceptions, a
diverse, sometimes contradicting picture of a young generation in an Arabic capital emerges
that at least partially supports the notion of a historic shift taking place driven by educated,
modern minds that long for freedom, democracy and an innovative, strong economy.

The section concludes with a discussion of Arabizi, the language of choice for many
entrepreneurs in the Arab world. Highlighting the unprecedented change that can be observed
in the spoken language, a third argument is being added to the findings of the literature review
and the interviews. The last section summarizes the findings, implications and limitations of

the present thesis.

1.2 Methodology

To investigate whether a silent revolution is taking place, a literature review is supplemented
by a field research. The second chapter draws on publications by international institutions, a
few books, papers from journals and newspaper articles covering economic, political and
societal aspects of the current crisis and potential historical roots. In the same vein, the role of
the internet for the Arab world as well as the concept of entrepreneurship is introduced and
supplemented by selected case studies.

The field research in Amman considers literature as well, but soon builds on a set of notes taken
and interviews conducted during February and September 2015. The notes concern the Startup
Weekend in March, the Trip to Innovation in April, and Wamda's MixNMentor workshop in Mai
2015. Interviews were conducted with young people living in Amman. Seven questions have
been compiled and the answers to the open questions were recorded and transcribed. The full
transcripts are enclosed in the appendix.

Arab terms and sentences are transcribed using the system of the German Oriental Society
(Deutsche Morgenldndische Gesellschaft, DMG) with a few exceptions according to the tradition
at the University of Vienna. Terms that are commonly used in English have not been changed.

Similarly, Arabic names were excluded from the transcription.

1.3 Limitations
This thesis does not come without several limitations. The greatest strength of this thesis - its

multi-disciplinary, wide scope - can simultaneously be regarded its most important limitation.
Most aspects mentioned deserve more in-depth investigation and might have fallen prey to
generalizations that have not been intended at the outset. The thesis lays the ground for a wide
range of potential research questions with a more narrow scope. A few suggestions are

mentioned in the conclusion.



Furthermore, it can be argued that the literature review is very selective and limited because
of the wide range of aspects involved and the tremendous amount of publications on, for
example, the Arab spring alone. The absence of generalist papers on entrepreneurship in the
Middle East required a contextualization of this topic: A revolution can only take place if there
is something to revolt against, and in order to do so its roots need to be understood lest the
issues can be solved.

Reversely, the geographic focus on Jordan helps to compare and discuss the results of the field
research easily. However, Jordan might be regarded as a very positive example of
entrepreneurship. In fact, MENA countries differ substantially in their support for startups.
Thus, the observations can only cautiously be regarded as exemplary for the Middle East and
North Africa as a whole.

Another limitation is linked to the limited number of participants that does not allow for
statistically significant results and might be not representative even for the entrepreneurship
community in Amman. Mass survey findings have not been intended, though, as Arab Youth
Surveys and similar reports already provide findings on values and aspirations across Arabic
countries. Of more concern is the ease by which an interviewee might be manipulated by the
way an interviewer asks questions and the way he formulates his question.

In this vein it should also be noted that I am aware of the shortcomings in the transcriptions
attached in the appendix. From dialectological perspective these are not free of inconsistencies.
Yet the emphasis of this thesis is the content of the interviews rather than dialectology and
linguistics. They were included as a point of reference for the field study and they may be useful
as source of future sociolinguistic analysis.

Last but not least, the nascent state of literature available on entrepreneurship in the MENA
region made it necessary to cite a wide range of different sources. To my awareness no
comprehensive, established models and academic publications exist on the topic discussed.
Hence in several instances only newspaper reports and blog posts were available.

It should be pointed out here that I have been interning part-time at the Wamda Research Lab
in Amman which gave me very valuable insights into many aspects of the emerging ecosystem.
However, no aspect of this thesis has been part of my work at Wamda and no part of my work

has been replicated here.




2  The stillborn revolution: A literature review
“People are always shouting they want to create a better future.
It's not true. The future is an apathetic void of no interest to anyone.
The past is full of life, eager to irritate us,
provoke and insult us, tempt us to destroy or repaint it.
The only reason people want to be masters of the future is to change the past.”
Milan Kundera, The Book of Laughter and Forgetting®

On December 17t 2010 Muhammad Bouaziz set himself on fire. The 26-year-old Tunisian had
been a street vendor for seven years, selling vegetables on the streets of his impoverished
hometown Sidi Bouzid. Muhammad worked hard so that his sisters could go to school and
university, a dream that would not be fulfilled for himself after his hard working father had
passed away. Being the only breadwinner for his family he was often working 14 hours a day,
yet he barely made $70 a week.10

It was not poverty and hardship that made him immolating himself, though. Looking forward,
this humble vendor was trying to save for a truck so he could grow his small business. What
enraged and hurt Bouaziz was being prevented from doing his business: Unobtainable vendor
permits, police harassment, confiscation of his goods in case he was not able to pay bribes and,
ultimately, being humiliated by the state authorities.11

Ten days after Muhammad Bouaziz passed away due to his severe burns the Tunisian dictator
who had governed the country since 1987 fled the country. The Arab Spring had begun. People
from Morocco to Bahrain rose up, demanding ‘ays, hurriyya, ‘adala igtima‘iyya - “bread,
freedom, and social justice.” Millions called for the fundamentals of prosperous societies. Hopes
were high that a new era had begun.

But they were mistaken, at least for the time being. Economic, political and societal challenges
remain pressing and may well have gotten worse since 2010 in many countries, including those
which were not subject to ensuing civil and proxy wars. This section is concerned with the
stillborn revolution: The present challenges that triggered the uprisings, the past that brought
about these many-faceted current problems, and the future that might solve at least some of

them.

® Milan Kundera, The Book of Laughter and Forgetting, Revised Edition (London: Penguin Books, 1987), 22.

10 de Soto Hernando, “The Real Mohamed Bouazizi,” Foreign Policy, December 16, 2011,
https://foreignpolicy.com/2011/12/16/the-real-mohamed-bouazizi.

' Hernando de Soto, “The Capitalist Cure for Terrorism,” Wall Street Journal, October 10, 2014,
http://www.wsj.com/articles/the-capitalist-cure-for-terrorism-1412973796.



2.1 The Present: Uprisings
“If, one day, a people desires to live, then fate will answer their call.
And their night will then begin to fade, and their chains break and fall.
For he who is not embraced by a passion for life will dissipate into thin air,
At least that is what all creation has told me, and what its hidden spirits declare...”
Abu al-Qasim al-Shabi, Tunisian Poet (1909 - 1934)1?

The “Arab Spring” as a set of mass demonstrations across the Arab world was neither
anticipated nor planned by the participants. While it has been rightly pointed out!3 that the
demonstrators even in neighboring Egypt, Libya and Tunisia differed in terms of their
socioeconomic backgrounds and political grievances, it was one simple and clear slogan that
appealed to millions between Morocco and Bahrain: Bread, freedom, and social justice.

The following examination of the present state of the Arab world attempts to gain some insights
into each of those demands. While it is apparent that they are deeply intertwined, the
distinction may further an understanding of the complexity of the challenges faced by the
Middle East. And while cross-country differences should be considered by policy-makers, we
follow the approach of the United Nations Development Program (UNDP) that treats the region
as one. In one way or another, all aspects discussed here apply to all MENA countries. The
Economist accordingly endorsed!# the approach taken by the UNDP when discussing the five
Arab Human Development Reports (AHDRs) that warned of the impending problems prior to

the uprisings.

2.1.1 Bread: Economic challenges
“It is capitalism, not democracy, that the Arab world needs most.”
The Telegraph, July 4th, 201315

To the poor, bread has a very literal meaning. The Arab world imports half of its food
consumption from abroad. When prices spike on world markets, the poorest that spent a
substantial share of their income on food are suffering disproportionally. In the three years
prior to the uprising, food prices in Egypt rose by 37 percent.’® The economic vulnerable
probably constitute at least half of the Arab world: 53 percent of the MENA population lives on

four US dollar a day or less - an amount upon which it is virtually “impossible” to live in the

12 Mohamed Daadaoui, “Tunisia’s ‘Will of Life,”” The Huffington Post, accessed September 24, 2015,
http://www.huffingtonpost.com/mohamed-daadaoui/tunisias-will-of-life b 7689544 .html.

13 Lisa Anderson, “Demystifying the Arab Spring,” Foreign Affairs 90, no. 3 (2011): 2-7.

14 The Economist, “Arab Development: Self-Doomed to Failure,” The Economist, July 4, 2002,
http://www.economist.com/node/1213392.

15 Fraser Nelson, “It Is Capitalism, Not Democracy, That the Arab World Needs Most,” Telegraph, April 7, 2013,
http://www.telegraph.co.uk/news/worldnews/africaandindianocean/egypt/10159983/1It-is-capitalism-not-democracy-
that-the-Arab-world-needs-most.html.

16 The Economist, “Food and the Arab Spring: Let Them Eat Baklava,” The Economist, March 17, 2012,
http://www.economist.com/node/21550328.



region.”

The single most important challenge in MENA is unemployment. The AHDR from 2009 already
concluded that youth unemployment in MENA “is nearly double that in the world at large,”
concluding that over 50 million new jobs would be needed by 2020 to absorb new entrants into
the labor market.’® The latest report on youth unemployment by the International Labour
Organization (ILO) estimates unemployment at over 28 percent in the Middle East and over 23
percent in North Africa, the highest numbers in the world.1® More specific, Arab countries have
“some of the world’s highest unemployment rates among college graduates and youth, and the
lowest participation of women in the labor force.”20

The youth constitute the majorities in their societies. While the global median age is 28, in
MENA it stands at 22 years. With up to 60 percent of its population below 25 years old, the Arab
world is one of “the most youthful regions in the world.”?! This human potential remains largely
untapped as weak economies fail to provide the jobs needed while governments seem to be
slow with initiating the required reforms.

Looking into the efforts paid by Arab governments, widespread poverty and pressing
unemployment rates are astonishing at first sight. In many aspects, past development in the
region has been encouraging. Looking at statistics ranging from child mortality and life
expectancy, reduction of hunger and increased literacy, enhanced infrastructure to internet
connectivity, scholars noted that the “region has made notable strides” towards surpassing
many UN development goals.?? Success is especially remarkable in the field of education.
Measuring increase in average years of school attendance between 1980 and 2010 by people
aged above 15 years, scholars found eight out of the leading 20 countries being from the Arab
world.?3

Governmental spending in the Arab world accounts for nearly ten percent of the gross domestic

product (GDP) - the highest figure in the world.?* As a part of that, regimes often provide huge

17 Mina Al-Oraibi, “World Bank Vice-President: Half of Region’s Population Living on Less than $4 a Day,” 4Asharq Al-
Awsat, October 15, 2014, http://english.aawsat.com/2014/10/article55337518/world-bank-mena-vice-president-half-of-
regions-population-living-on-less-than-4-a-day.

18 Al-Rasheed et al., AHDR 2009, 10.

1% International Labour Office (ILO), “Global Employment Trends for Youth 2013” (International Labour Office (ILO),
n.d.), 4, www.ilo.org/wemsp5/groups/public/---dgreports/---dcomm/documents/publication/wems_212423.pdf.

20 Schiffbauer, Marc et al., “Jobs or Privileges: Unleashing the Employment Potential of the Middle East and North
Africa” (Washington DC: World Bank, 2014), https://openknowledge. worldbank.org/handle/10986/20591.

21 Al-Rasheed et al., AHDR 2009, 36.

22 Martijn Burger and Elena lanchovichina, “Unhappy Development: Determinants of Social Wellbeing in Arab
Countries,” 2015, www.iariw.org/egypt2015/ab-burger.pdf.

2 Filipe R. Campante and Davin Chor, “Why Was the Arab World Poised for Revolution? Schooling, Economic
Opportunities, and the Arab Spring,” The Journal of Economic Perspectives 26, no. 2 (2012): 174,
doi:10.1257/jep.26.2.167.

24 Tbrahim Saif and Joulan Abdul Khalek, “Youth in the Middle East and the Job Market,” Carnegie Middle East
Center, October 27, 2011, http://carnegie-mec.org/publications/?fa=45851.
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subsidies to ease the burden for their citizens - “or so they claim.”2> At closer look, these costly
policies often fail to reach the poorest while failing to target root causes of poverty.2¢ In fact,
the combination of abnormal high government spending and staggering unemployment is less
a contradiction but an expression of the same illness as pointed out by the World Bank,?” the
UNDP?28 and papers investigating the current state of MENA economies: They reflect a dominant
yet largely unproductive public sector combined with failed attempts to liberalize economies
and virtually no regional trade.

Malik and Awadallah accordingly describe the Arab economies as economies of “unearned
income streams” because of their reliance on “rents derived from fuel exports, foreign aid, or
remittances.”?? The state, receiving the lion share of these rents, pays significant higher salaries
than the private sector. Its institutions are not only overstaffed but continue to play a central
role by protecting the status quo. Rather than to embark on a road of serious reforms, they
prefer to continue distributing subsidies. Yet only courageous reforms could lead to the
emergence of a strong private sector which would create the jobs so desperately needed, and
only an effective social safety net can offset the ill-designed subsidies.

The strong role of the public sector has been functioning for a long time due to the old social
contract in which the state wielded control over much of the economy in return for free access
to education, health care and jobs. A range of developments rendered this solution increasingly
infeasible. One of them was the fall of the Soviet Union which had preferable trade agreements
with some countries. The accelerating forces of globalization were incompatible with the
inflexible state controlled monopolies. But most importantly, the growing youth bulge
“stretched existing welfare systems beyond capacity.”30

As the welfare system became increasingly infeasable, growing numbers of increasingly better
educated graduates saw their prospects in the job market dwindling. Since the public sector
remains the preferred employer, governments often try to balance offering even more positions
in their bureaucracies with reforming their institutions. While many developing countries

outside of the Arab world liberalized their economies under similar circumstances, investment

%5 Hana Brixi, “It Is Time for the Arab World to Invest in People Not Subsidies,” Text, Voices and Views: Middle East
and North Africa, (February 15, 2013), http://blogs.worldbank.org/arabvoices/it-time-arab-world-invest-people-not-
subsidies.

26 Shanta Devarajan, “Corrosive Subsidies in MENA,” Text, Future Development, (November 12, 2014),
http://blogs.worldbank.org/futuredevelopment/corrosive-subsidies-mena.

27 Schiffbauer, Marc et al., “Jobs or Privileges.”

28 Al-Rasheed et al., AHDR 2009.

2 Adeel Malik and Bassem Awadallah, “The Economics of the Arab Spring,” World Development 45 (Mai 2013): 297,
doi:10.1016/j.worlddev.2012.12.015.

30 1bid., 298.
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and development in MENA remained “domains of the state.”31 When governments “incapable
of or disinterested in building strong economies” eventually introduced reforms they were so
poorly designed that they have been identified as one of the main causes behind both
unemployment, dissatisfaction and the uprisings.32

The failed privatization project created quasi-monopolist, well-connected companies that build
on cronyism and increased corruption.?? This was exacerbated by the third weakness of Arab
economies: Their deep fragmentation that severely affects the prospect of increased regional
trade.3* With the unearned income streams3> deriving from countries outside of MENA little
incentives for regional trade existed. In fact, “few Arab countries consider their neighbors as
their natural trading partners.”3¢ While MENA trade with Turkey and Southeast Asia increased,
pan-Arab trade did not exceed 10 per cent - the same level it stood at in the 1960s.37

This negatively affects competition, divison of labour and incentives for foreign investment. The
Jordanian or Tunisian market is very small compared to countries such as the United States or
China. Noting the benefits of regional trade agreements, smaller countries elsewhere have been
keen to establishing a common market — most notably the members of the European Union.
Following the same logic, agreements have been signed among countries in Latin America
(Mercosur), North America (NAFTA), South East Asia (ASEAN) and Central Asia (Eurasian
Customs Union). In the Arab world, home to over 370 million people sharing a common
language, no attempts in this direction yielded any results so far. The most advanced project,
the Gulf Cooperation Council (GCC), seems to be stagnating as well. Considering these aspects
it is not surprising to learn that the combined MENA region, accounting for four percent of the
world population, holds less than one percent in non-fuel exports to the world market. Firms
fail to enter new markets while economies struggle to diversify.38

Together, these dire economic circumstances offer little hope for the poor and, more
importantly, the young generation. Hence, the majority of protestors in Egypt and Tunisia “[...]

prioritized economic concerns over desires for civil and political freedoms.”3? The man who

3l Sohrab Ahmari, “Welcome to Startup Egypt,” Wall Street Journal, March 26, 2015, sec. Opinion,
http://www.wsj.com/articles/sohrab-ahmari-welcome-to-startup-egypt-1427315557.

32 M. Chloe Mulderig, “An Uncertain Future: Youth Frustration and the Arab Spring,” The Pardee Papers (Boston: Pardee
Center for the Study of the Longer-Range Future, 2013), https://www.bu.edu/pardee/pardee-papers-16-arab-spring/.

33 Malik and Awadallah, “The Economics of the Arab Spring,” 299.

34 Ibid., 296.

35 Ibid., 297.

36 Ibid., 299.

37 Ibid., 300.

38 Tbid., 299.

39 Mark R. Beissinger, “Who Participated in the Arab Spring? A Comparison of Egyptian and Tunisian Revolutions”
(Department of Politics, Princeton University, 2012), 2,
http://www.princeton.edu/~mbeissin/beissinger.tunisiaegyptcoalitions.pdf.



triggered the uprisings had burned himself to protest for his basic right to buy and sell. He was
humiliated again and again by corrupt employees of the public sector that demanded bribes for
him being able to run his small business.#? The question of whether the uprisings achieve their
goal or not does less depend on the degree to which following elections would be fair: “The

struggle for a new Middle East will be won or lost in the private sector.”4!

2.1.2 Freedom: Political demands
“He knew in advance what O'Brien would say. [...]
That the choice for mankind lay between freedom and happiness,
and that, for the great bulk of mankind, happiness was better.”
George Orwell, 198442

The Arab world is one of the least free regions in the world. This was true both before and after
the uprisings. Already the first AHDR report argued that the Arab world’s “freedom deficit
undermines human development and is one of the most painful manifestations of lagging
political development.”43

Today, 121 out of 192 states worldwide are considered being electoral democracies - over 70
percent. In the Middle East, eight out of 22 Arab states are hereditary monarchies while only
one - post-revolutionary Tunisia - has a fully elected government. The formal republics “score
among the highest in the longevity of presidential rule, which has steadily eroded the difference
between monarchies and republics in the region.”#4

The lack of freedom is resembled by countless indices and reports. The World Press Freedom
Index draws a bleak picture with journalism being in a “difficult” or “very serious” situation in
every*> Arab country.*® For political and economic elites to be held accountable, a free press is
vital. Freedom House, analyzing political rights and civil liberties, categorizes countries as free,
partially free or not free. On global average, only three percent of countries observed remain
not free - however, in MENA a majority of over 70 percent (13 out of 18 countries) fall into this

category.*’
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An often cited argument for this lack of freedom is stability. Nassim Nicholas Taleb questioned
this claim by applying his influential black swan theory to the Arab Spring. A black swan is an
unexpected outlier from the norm that has a huge impact. The more minor outliers are
suppressed, the higher the impact of the one event that cannot be prevented from taking
place.8

The argument forwarded by Taleb seems contradictory at first sight: “Those who seek to
prevent volatility on the grounds that any and all bumps in the road must be avoided
paradoxically increase the probability that a tail risk will cause a major explosion.”#4° Stable
regimes that try to oppress divergences will be unable to control the one surprising outlier that
ultimately will occur. Applying the argument on the Levant, the scholar has recently compared
instable but functioning Lebanon to the tightly governed Syrian republic that became shaken
by a civil and proxy war.

Looking at the highly centralized Arab regimes, Taleb warns that although strong centralism
“reduces deviations from the norm, [...] it magnifies the consequences of those deviations that
do occur. It concentrates turmoil in fewer but more severe episodes [...].”>0 If the statistician
and risk analyst is right, and he supports his thesis by numerous examples from around the
world, the worst could still lie ahead for tightly controlled, highly centralized Arab monarchies
that have not been shaken yet.

In the meantime there are more obvious consequences of the lack of freedom. Because of the
lack of transparency and accountability, corruption and inequality intensify. This holds true to
varying degrees to both the formerly socialist republics (Egypt, Syria, and Iraq) and the
conservative monarchies (Saudi Arabia, Jordan, Morocco), as both found ways to ensure power
being vested in a small circle of decision makers.

Following this notion, the Arab Spring has been compared to the 1989 democratization wave.>!
Similarly, the Arab Opinion Index cites “corruption, dictatorship and the lack of justice and
equality” as the perceived causes of the uprisings.>2 It is probably reasonable to assume at least

some significant cross-country differences,>? and it has been argued that political freedom was
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the main demand of only a minority.>* However, with the increased access to a variety of
independent news outlets and a growing share of university graduates, the likelihood of
political activism increases.>>

The generally positive correlation between economic development and increased democracy
however seems not to apply for the Arab world.>¢ While the standard of living increased
throughout the region, no steps have been taken towards more democracy and civil rights. In
this vein it has been argued by ESCWA that the middle class constituted the main driver behind
the political, democratic face of the Arab spring.5” For those whose basic needs are met,
participatory rights gain increased importance. If the government is perceived as being
unaccountable and corrupt, a strong desire to change it might arise. In fact it was not the
poorest who protested but those who were “economically more secure.”>8

It is one of the distinctive features of the Arab world that the middle class emerged against
colonial powers, not against “ruling national aristocracy.”>? As an oligarchy in many countries
seems to offer less and less of its share to the citizens of their countries, the uprisings were as
much political as they have been driven by economic grievances. Both are intrinsically
interlinked. Only the middle class - educated, but not part of the ruling wealthy elite - is able to

push for the reforms needed.®®

2.1.3 Social justice: The state of society
“Wealth converts a strange land into homeland
and poverty turns a native place into a strange land.”
Imam Ali ibn Abi Talib (600-661)°1

Social justice has been a key demand during the uprisings. Although economic growth figures
had been solid for the last two decades, dissatisfaction and living conditions have decreased. 62

According to a recent Gallup survey, people in MENA have the lowest share of respondents
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describing their life as “thriving in purpose”, which is a “strong indication of constrained
economic opportunity.”3

It is no coincidence that many opposition parties®* in the Middle East carry the term ‘adala or
justice in their name: The Moroccan (and Turkish) Justice and Development Party, the (banned)
Egyptian Freedom and Justice Party, and the Libyan Justice and Construction Party all attempt to
capitalize on a wide-spread sense of societal injustice. This injustice can be manifest in two
forms: Unequal distribution of wealth and unequal access to opportunities and resources.

It could be expected that unfree, centralized societies come particularly high inequality.
Throughout the region, “a thin layer of the population dominates the economy, controlling
everything from banks, businesses to telecom.”®> Not only does this discourage people from
starting their own business and customers choosing between competing offerings, it also limits
the number of people who accrue the profits from these sectors. It has been argued that
precisely this suffocating cronyism both exacerbated the economic situation and fueled the
anger of the uprisings.6¢

Inequality of wealth in MENA has increased during the last decade.®” This, however, is a global
trend in which MENA does not score particularly high.® According to the same data, uprisings
happened in countries with lower inequality (e.g., Tunisia, Egypt) while the most unequal
countries remained stable (Jordan, Lebanon).%® This has been questioned by the authors of a
recent ESCWA study: Looking at disposable income and collecting their own data, the
researchers of the UN institution were surprised by the pace at which inequality had grown
over the last decade especially in Egypt and Tunisia.”?

When inequality grows at an accelerating pace, corruption and blocked social mobility come to
mind.”! Given the youth bulged mentioned earlier, as well as the increased share of university
graduates throughout the region, millions of young people enter the job market every year with

the aim of enhancing their social and material status. Traditionally, this was taken care of by a
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position in the public sector.”? To date, Arab youth in many countries still aspire working in this
rather unproductive field incentivized by “greater job security, higher wages, and more
generous benefits.”73

The overstaffed bureaucracies are not only unable to cope with the demand for new jobs. The
weak private sector leaves few choices for graduates, especially highly qualified ones. As a
result, a considerable share of young people abandon their societies. Brain drain, the loss of
well educated professionals, exacerbates the poor economic performance of the region.”* This
process accelerates the decline of the regional middle class.”> Yet a quick glance at the
unemployment figures for MENA explains the main reason for this flight of talent:
Unemployment for people with primary or secondary education might stand at 20 percent,
however for those who got tertiary education it reaches an alarming rate of 40 percent.
Education, in much of the Arab world, correlates with a higher risk of unemployment.”®

The AHDR report 2003 referred to brain drain as a form of “reverse development aid” that puts
Arab countries at a double loss: Governments invest into the education of their citizens only to
lose their potential contribution to society.”” This trend happens at a “large-scale and is steadily
accelerating”’8 across the region, with little signs for a reversal. Shortly after the Arab uprisings,
an expert of the Arab League warned that as many as 70 percent of young Arabs dreamed of
leaving the region out of frustration and disillusionment.”?

In fact, a staggering 80 per cent of Arab post-graduate students pursue their studies abroad and
only every second of them ever returns to his country. The Arab world loses 450,000 highly
qualified students every year to the West, costing North Africa alone more than two billion
dollar annually.80 This is not only driven by the problems discussed so far, but a very specific

form of social injustice: Wasta.81
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Wasta can be translated as connection. The Arab term denotes “the intervention of a patron in
favor of a client in attempt to obtain privileges or resources from a third party.”8? This
intervention, which is “very widespread in the Middle Eastern region”,83 is used most often to
gain university admission, a job position or a promotion in the career.84 The difference between
the Western concept of networking and wasta is the power of the latter to make qualifications
irrelevant: Traditional networking might secure a job interview while wasta secures the
position. A Lebanese student of finance summarized his unwillingness to stay in his country by
explaining that even if he managed to get a position it still “means once you are there you have
to work under layers, generations, of people who are there not because they deserve it but
because of wasta.”8>

The existing studies on wasta agree that, on the one hand, it forms a widely spread phenomenon
used especially in the world of work while, on the other hand, moderate to strong majorities
wish to see it eradicated. Since people agree8® on wasta being vital for obtaining lucrative jobs,
its usage is not going to diminish any time soon.8” The three outcomes are discouraging:
Relations are emphasized over qualifications, companies and institutions that allow for wasta
hire potentially less qualified people, while the latter emigrate or put less emphasize on their
performance but on befriending influential people. This system not only reinforces social
injustice and profoundly hampers social mobility. It lowers the productivity of companies,
something they can only afford because they are shielded against competition.

People participating in the Arab spring were more likely to plan their migration.88 The more
educated people abandon their countries, the fewer people will drive positive change. The flight
of talent will accelerate the dissolution of the middle class which lowers the likelihood of the

emergence of a civil society that could demand rule of law, rights and transparency.

2.1.4 Summary
The uprisings of the Arab spring were directed against economic standstill, political oppression,

and societal injustice. The three issues are multi-faceted yet interlinked. Together, they paint a

very bleak picture of the current situation - they narrate the story of a region that seems to be
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lost.

Economically, four key challenges have been identified: Poverty, unemployment - exacerbated
by the youth bulge, ill-designed subsidies and “unearned revenues” as well as economical
fragmentation. The political domain is characterized by oppression, centralization, a failed
privatization project that furthered the interests of oligarchs and political fragmentation.
Finally, the societal grievances evolve around increasing inequality, a lack of opportunities
especially for young graduates, resulting in an accelerating brain drain and persisting cronyism,
known as wasta.

While unemployment, corruption and lacks of civil rights are issues found in many regions
around the world, the Middle East stands out as the least free region with the highest youth
unemployment and the highest share of government spending of the GDP. The uprisings of the
Arab spring were triggered by a modest citizen who was prevented from owning his small
business. The protestors called for the fundamentals of a good life: Bread, freedom and social
justice.8? The slogan captures demands that cannot be achieved separately. As their protests
failed,”® two things come to mind: How did the depressing present come about? And what is the
way out?

The following two sections attempt to discuss each question.

89 Ansani and Daniele, “About a Revolution,” 23.
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2.2 The Past: Stagnation

“A bad system will beat a good person every time.”
W. Edwards Deming, Professor and management consultant (1900-1993)°1

The dire present situation of the Middle East raises the pressing question of how all of this came
about. As the Economist asked back in 2002: “What went wrong with the Arab world? Why is it
so stuck behind the times?”92 Only convincing answers that identify root causes of the awful
quagmire might help identifying necessary steps forward.

One popular assumption holds Arab culture and society responsible. Another widespread
narrative blames colonialism and foreign interference. Underlying both argumentations is an
urge to blame either internal or external forces. While each approach provides interesting
insights, they fail to offer a comprehensive answer: If Arab culture, religion, and society was
responsible then why was this region able to prosper in the past? Reversely, were it for the
colonialist legacy why were other regions able to pursue successful development projects
recently while the situation in the Middle East worsened? Because of their respective
shortcomings, an institutional approach will be presented that allows for broader

considerations.

2.2.1 Development theory: Culture and religion
“Indeed, Allah will not change the condition of a people
until they change what is in themselves.”
The Holy Qur’an, Surat ar-Ra‘d [13:11]%3

Modern development theory assumes that human societies move towards modernization by
means of urbanization, economic growth and nation building.?* In the vein of decolonization
however it became apparent that development has a cultural dimension and that
modernization does not necessarily imply Westernization.?> Because modernity arose from the
West, however, it seemed convincing for many observers to link development to certain
cultural traits - that is, if a society fails to develop and adopt modernity than its failure to
embrace values that are conducive to progress are to blame.

The most prominent among these scholars was Max Weber who, in his famous study on the

Protestant ethic and the spirit of capitalism, argued for a cause-effect relationship between
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ethics, values and progress or development.’® His was a critique of Karl Marx who, a few
decades earlier, had argued for the opposite: That material conditions - development and
prosperity - shapes culture and impacts the awareness of social classes.?”

The argumentation of Weber is still relevant today. The previous discussion of wasta seems to
support his thesis: If a society exhibits patterns that negatively impact the prospects for the
vast majority of its members, then this society will fail to achieve prosperity. This theory
assumes that culture is slowly changing if not static, and it presumes that people disagree on
what is desirable: Underdeveloped countries have cultures that simply do not embrace
progress. Looking at the Middle East, the answer to what went wrong thus would be that “Arabs
have often been the biggest enemies to themselves.”?® The famous modern advocate of this
notion is Samuel Huntington who, in his often-cited thesis on the clash of civilizations argues
that people can hold two nationalities but can never be part of two civilizations - because they
build on opposing values.

Westerners, according to Huntington, love to think of “human rights, equality, liberty, the rule
of law, democracy, free markets” and related concepts as universal aspirations while precisely
the underlying notion of universalism is a Western idea. According to him, above-cited values
“often have little resonance in Islamic, Confucian, Japanese, Hindu, Buddhist or Orthodox
cultures.”? The unaccountability of Arab governments and state controlled economies, from
this perspective, are not a failure of the ruling elites but the result of cultural values that
produced them. More recently, another study partially reinforced this theory by investigating
the relationship between economic success and religions. The authors conclude that “on
average, Christian religions are more positively associated with attitudes that are conducive to
economic growth, while Islam is negatively associated.”100

These studies, however, come with severe limitations. Most importantly, they are capturing
static realities while civilizations rise and fall. In addition, they imply that very different Muslim
and Christian countries are more similar among each other than compared among themselves.

Are “Christian” Germany, Russia and Brazil really more similar than the “Islamic” United Arab
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Emirates, Somalia and Indonesia?

Huntington's vague notion of an “Islamic culture” has been criticized constantly, and probably
rightfully so.191 Less generalizing, organizational anthropology professor Geert Hofstede
developed a questionnaire that allows to measure certain cultural traits across nations. The
researcher defines culture as “the collective programming of the mind which distinguishes
the members of one category of people from another.”192 During his extensive studies,
several dimensions of national culture have been identified. Of special interest is the concept of
power distance and the dichotomy of individualism and collectivism.

Low power distance societies - found especially in Scandinavian countries - treat parents and
children as equals, perceive hierarchies in organizations as nothing but a convenient structure,
and describe the ideal boss as a resourceful democrat. In most Asian countries, especially in
China, children are taught to be obedient. Hierarchies reflect existential inequalities and the
ideal boss is a benevolent autocrat. These high power distance societies consist of members
whose process of socialization starting from early childhood and continuing at school instill
expectations and perceptions that favor authority and accept inequality.

On another dimension, the degree to which members of a culture identify as an independent
individual or a member of a larger group has been measured. In the field of work, individualism
comes with a task-oriented approach at the expense of relationships, while collectivist cultures
do not separate between private life and job life. As a consequence, relationships are given
priority over tasks.103 In Arab culture, the conclusion for some has been that high power
distance and collectivism reinforce key features that lead to a lack of accountability, an economy
dominated by the state, and wasta.104

According to Huntington, culture changes slowly if ever. Values are “a product of centuries.
They will not soon disappear. They are far more fundamental than differences among political
ideologies and political regimes.”1%> This assumption, however, leaves unaccounted for the
impact of the tremendous improvements of the living standards for billions of people living in
former developing countries. As their standard of living rose, scholars using Hofstede’s

measurements were able to show how cultural values indeed did change. For example, power
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distance increases and later decreases again as countries move closer towards the cohort of
high-developed nations.106

The convincing explanation is that transition economies at the outset experience urbanization
coupled with the emergence of a national elite. Only later an emerging middle class fills the gap
between the powerful and impoverished. This, on a cultural level, decreases power distance
while simultaneously increasing individualism: As the population becomes better educated,
moves into apartments in cities with its members becoming less dependent on the support of
traditional, large family networks, individualism becomes the prevailing lifestyle.197 This
process is accelerated by “government policy, entrepreneurial activities, and technological
change”108 that drive development and decrease inequality.

These observations have several implications. On the one hand they provide an additional
explanation for the Arab spring: As education and individualism increases while high power
distance declines, demands for political participation and throughout modernization increase.
On the other hand, if culture is such a powerful force then how can the disappointing outcome
of the uprising be explained? Moreover, do these general observations hold true for Arab
societies?

A recent study investigating changes in work ethics and norms in the United Arab Emirates
points to the persisting collectivism in the Middle East, known as the “culture of face” which
urges members to “conform to societal norms and beliefs.”199 The findings of the study are
intriguing: While individualism was higher among younger respondents, the belief in the utility
of wasta - the leverage of contacts to obtain job positions or university admission - was higher,
t00.119 A possible explanation is offered by another study from Egypt that found the belief in
the usefulness of wasta being higher among less affluent students: The scarcity or lack of access
to this tool makes respondents rating its value higher, thus not indicating an increased but a
decreased availability.111

Developmental theory under the consideration of culture seems to indicate a generational shift.
In this vein, the findings of the Arab Youth Survey should be considered. The annual pan-Arab
study involves thousands of respondents from all Arab countries. In 2011, a total of 17 percent

of surveyed youths agreed with the statement that “traditional values are outdated and belong
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in the past; [ am keen to embrace modern values and beliefs.” In 2014, this figure had risen up
to 46 percent.!?2 Explaining this substantial shift, the authors of the study cite “social media
consumption, smart phone penetration and exposure to new ideas and beliefs through
international media and travel.”113 Again, a change in culture is being attributed to changed
material circumstances - most notably, technology and globalization.

Probably the most differentiated and detailed study on culture has been presented by the World
Values Surveys. Measuring emancipative and secular values over time, this large-scale study
clearly indicates that “values are not static; they co-evolve with the developments that have
given shape to culture zones.”1* Looking into the path of the “Islamic East”, however, it
becomes apparent that this cultural zone, defined as “the Middle East and Northern Africa, plus
Iran and Turkey,”115 is the least secular and emancipative out of ten civilizations identified by
the authors.!16

Yet all cultures, including the Islamic East, are continuously moving into one direction: That of
“human empowerment”, meaning that “ordinary people are in control.”117 This builds on
emancipative values that incorporate a mindset that puts “an emphasis on freedom of choice
and equality of opportunities.”118 The forceful argumentation presented by Welzel concludes
that “human empowerment begins to globalize. This process de-Westernizes the world as the
West’'s monopoly over human empowerment erodes.”!1® This is significant, because the
Western culture that brought about modernity and prosperity for its own citizens regularly
denied it to the majority of humanity. Colonialism build on “the humiliation, exploitation, and
even the extinction of other cultures.”’20 However, as education, technology and globalization
advance on an increasing pace, this era has come to an end. As soon as the possibility exists, all
societies follow their urge to direct their efforts “toward more rather than less
empowerment.”121 Cultures are not static, and the direction that cultural change takes is never

directed against the interests of its adherents.
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2.2.2 Dependency theory: Colonialism and Salafism
“Thank God for ISIS [...].
We are going to be in the Middle East forever.”
Lieutenant General William G. Boykin, November 2014122

If humans ultimately yearn for empowerment and if education and technology is vital for its
attainment, than why is the Middle East the least advanced region in terms of emancipative and
secular values? The Arab world is endowed with tremendous natural resources, it spends above
world average on education!?3 and does not particularly lag behind in the adaptation of new
technology.

While certain factions would like to blame Islam it is apparent that Welzels definition of the
“Islamic East” explicitly excludes vast parts of the Islamic world in his definition. Instead,
dependency theory might be helpful to explain this underdevelopment. Theorists of this school
hold that developing countries are kept under foreign domination even if formal colonialism
ended.1?# In fact, it would be ignorant not to consider the features that make the Middle East
stand out from other formerly colonized regions: Geopolitics, mainly driven by the Wests
dependency on oil and commitment towards the Zionist project.125

The former lead to a particular emphasis on cementing the status quo - that is, massively
supporting aligned dictatorships instead of promoting democracy or limiting interference in
the affairs of the region - while the latter ensured that any emancipatory Arab project would
be crushed as “human empowerment” in the case of Greater Syria implies the return of the
Palestinian refugees and the transformation of the last, albeit special, “settler state”12¢ into a
democracy for all citizens.

For a short period at the beginning of the 20t century it seemed as if the Arab world would
reemerge as a political entity. The Ottoman Empire that had ruled this region for centuries was
tumbling and aspirations for a unified Arab kingdom enjoyed wide support. A nation
encompassing Greater Syrial?’ and Iraq, for example, would form an equal to Turkey and Iran
in terms of population and country size. With access to both the Persian Gulf and the

Mediterranean Sea, this nation - envisaged by thinkers such as Antoun Saadeh - could have
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turned into a prosperous global center of trade.128 This is even more likely because of its mixed
Muslim, Christian and Jewish population back at that time. The regions diversity made secular
and progressive visions attractive to many minorities that, together, formed a majority.

The end of World War I, however, saw Arabia divided and conquered by Great Britain and
France as previously negotiated behind closed doors in the Sykes-Picot Agreement. Even more,
the British empire pledged to work towards the establishment of a “homeland for the Jewish
people” in Greater Syria as announced in the Balfour Declaration. The subsequent anticolonial
uprisings in Iraq, Syria and Palestine were crushed by force, and the borders drawn on a piece
of paper at the beginning of 20t century turned into checkpoints, barbed wire and a persisting
reality.

For many Arab countries it not before the end of World War II that they gained their formal
independence: The Republic of Lebanon in 1943, the Syrian Arab Republic and the Hashemite
Kingdom of Jordan in 1946, the Kingdom of Libya in 1951, the Kingdom of Morocco and Tunisia
in 1956, the Republic of Iraq in 1958, the Somali Republic in 1960, Algeria in 1962, and the
United Arab Emirates in 1971.

The colonial experience that galvanized in the loss of Palestine 1948 led to series of attempts
to overcome the strongly felt defeat and humiliation. Monarchies imposed by the colonial
powers were overthrown by pan-Arab revolutionaries in Egypt (1952), Iraq (1958) and Libya
(1969). Gamal Abdel Nasser, the nationalist president of Egypt that embodied the aspiration of
Arab unity and independence more than anyone else, propagated a vision of a social justice, a
strong army and a secular, modern society that would unite a people that shared a common
language, history and aspiration. Yet his rule, as all subsequent nationalist experiments, was
“designed to guide the popular will, not to respond to it.”12°

The secular, nationalist and, at least rhetorically, pan-Arab movements that came to govern the
newly formed states advanced a social contract that can be found in many countries struggling
to overcome colonial rule. As the case in Nasser’s Egypt, the government provided education,
health care and jobs thus elevating millions out of poverty. This process was accompanied by
land reforms and the promise of the liberation of Palestine. In return, the citizens were to be
loyal to this state. In the context of the cold war, the violent experience with colonialism and

worldwide staged coups against anticolonialist governments,!3% any opposition was considered
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to equal treason. Colonialism in the 1950s was no abstract concept: The Algerian people lost
over one million people in their fight for independence.131 But as power became vested in a
small elite guiding the masses, the Arab question was severed from the issue of democracy.132
Liberty meant liberty from outsiders, not the internal freedom to oppose the government.
Under such circumstances, no civil society could emerge that would held governors
accountable.

Even more important, the division of the Middle East into relatively small states had profound
implications as the cold war continued. As individual governments took sides with external
powers - despite Nasser’s attempt to forward the concept of non-alignment - their dependency
on opposing super powers grew while prospects for any form of Arab unity decreased. And
while the anti-colonialist republics failed to establish a democratic society, the pro-Western
monarchies leveraged religion against widespread secular, often socialist ideas. The failures of
the secular modernization project - exemplified most notably by the disastrous six day war of
1967 - gave rise to Islamist forces. The center that supported them financially, logistically and,
most important, ideologically, was Saudi Arabia.133

Starting with the meeting of King Ibn Saud and President Franklin D. Roosevelt on board the
USS Quincy in 1945, an unbreakable alliance began to take shape that not only successfully
countered the nationalist project of Nasser but eventually facilitated the spread of political
[slam.13% The importance of this aspect has been magnified lately by the fast-spreading
phenomenon of ISIS. In Eastern Europe, the fall of socialist regimes came with a clear
alternative. In the post-Arab spring era a real alternative does not exist. The fake alternative
consists of religious forces - the Muslim brotherhood, the Salafists and ISIS. Its danger for the
future of the region lies in its ability to at least partially successfully portray itself as a real
opposition and clear alternative, bringing about liberation from foreign and domestic
oppression. Even in cases when its actors might not have been tools manipulated by enemies
of Arab progress and empowerment they further sectarianism, focus on cultural issues
irrelevant to economic development and fear critical and free thinking, the precedent of
successful societies.

It has thus been argued that the shift from widespread secular ideas towards fundamentalism
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was neither a coincidence nor a form of protest and anti-imperialism.13> Political Islam does
neither serve human empowerment nor does it pose a viable option for Arabic independency.
Quite contrarily, its backwardness polarizes societies while its violent nihilism accelerates the
destruction of the region, paving the way for further foreign interventions.

The most obvious link between the colonial powers and Islamic extremism is Saudi Arabia, the
very same country that welcomed the Tunisian dictator when he fled the country he had robbed
of its wealth. US Secretary of State Hillary Clinton wrote in 2009 that “donors in Saudi Arabia
constitute the most significant source of funding to Sunni terrorist groups worldwide.”13¢ More
recently, a study found that the lion share of tweets supporting ISIS come from Saudi Arabia.137
While donors and social media activists do not imply governmental endorsement, it is
undeniable that in the Middle East the historic key ally of the West is a regime ruling in
“partnership with a highly conservative religious establishment espousing a fundamentalist
theology known as Wahhabism."”138

This could be dismissed as real politics, wouldn’t the administration of the kingdom
aggressively promote its intolerant religious ideology3° across the globe. The Soviet Union, for
instance, is estimated to having spent $7 billion during seven decades on spreading
communism. Saudi Arabia, on the other hand, is calculated to having financed its intolerant
version of Islam with over $100 billion during the past three decades alone.1*0 Needless to say
that this had a huge impact especially on poor and underdeveloped countries with a high
Muslim population share.141

This has severe implications for the Arab tragedy. First, billions of dollars that could have
provided millions of people with education and opportunities were used to brainwash them
with hatred. Invested in science and innovation, amazing inventions and companies could have

originated from the Middle East - at least, poverty would have been alleviated and the people
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of this region would have enjoyed prosperity and progress. Instead, violent and intolerant
teachings were financed via schools, television channels and preachers. This comes in addition
to enormous weapon purchases, one of the most recent deals being worth $60 billion.142 While
the world spends an average of less than 2.3 percent of GDP on weapons, Saudi Arabia assigned
nearly 11 percent in 2014 to weaponry.143 Together, this constitutes a huge redirection - if not
waste - of wealth for the Arab people that can neither be offset by sound economic reforms nor
explained by culture.144

Second, terrorist groups that now threaten virtually every Arab country have been deliberately
and extensively supported during the 1980s by the United States and Saudi Arabia.1*> When
one of the key architects of what later became the Taliban and al-Qaida was interviewed in the
late 1990s, Zbigniew Brzezinski proudly asserted that the “secret operation was an excellent
idea. It had the effect of drawing the Russians into the Afghan trap”, asking: “What is more
important in world history? The Taliban or the collapse of the Soviet empire?”146

It could be argued that this opinion!4” was uttered before 9/11, wasn't it for an article by the
editorial board of the New York Times in 2014 that cynically commented on the renewed
implementation!48 of the “excellent idea” in Syria: “There is a danger that American aid could
backfire as it did in the 1980s [...]. But the risk may be worth it.”14° According to Seymour Hersh,
the “redirection” of Salafi terrorism against Arab people has been a US policy already since
2005.150 Supporting his analysis, a disclosed DIA intelligence report on Syria describes the
territory that later fall to ISIS concluding that a “Salafist Emirate” would likely emerge within

its boundaries, asserting that “this is exactly what the supporting powers to the [Syrian]
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opposition want.”151

In this, dependency theory provides a powerful supplement to the cultural perspective taken
by development theory: If a cultural zone happens to lie at the center of geopolitical wars its
inherent move towards development can be severely be impacted. The diversion of wealth
coupled with the spread of fascist ideologies among the wretched of the earth makes it much
more difficult for values conducive for development to unfold.

There are only two problems with this focus on foreign interference. Long before the region
became dominated by the West it had been ruled already for centuries by non-Arabs. Moreover,
every single conspiracy that proofed being successful builds on the inability of its victims to
anticipate and counter it. As nations pursue their - illegitimate or legitimate - interests, it might
be convenient to blame them, but this popular attitude of blaming foreigners reinforces a state

of weakness that is more imagined than real.

2.2.3 Institutions: Law and society
“Businesses owned by responsible and organized merchants
shall eventually surpass those owned by wealthy rulers.”
Ibn Khaldun, historian and sociologist (1332-1406)152

Considering institutions means considering “the fundamental cause of economic growth and
development differences across countries.”1>3 This approach does neither ignore culture nor
politics since both contribute to the design and performance of institutions. Yet it exceeds their
limitations by considering the “the rules of the game”15# in a society. Rules set constrains and
provide incentives for specific human behavior, arguably the decisive force behind the fate of
any nation.

Hence, institutions are “systems of established and prevalent social rules that structure social
interactions.”155 Development depends on rules that further social interactions which improve
society at large. This type of behavior is incentivized by inclusive institutions - most

importantly, market access, political representation and civil rights.1>¢ When much of the world
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was colonized by Europe, settlers implemented inclusive institutions in countries where they
settled in large numbers while building exclusive institutions in places where the focus was on
mere resource extraction.’>” In the formally post-colonial Arab world, it is striking to which
degree the “masses are powerless vis-a-vis their institutions - the state, family, school, religious
establishments, and places of work.”18

Citizens demand and protect their rights by organizing themselves. Civil society is a term that
has been coined during the times of the Scottish Enlightenment, describing the “activities of
private businesses, an independent force that existed between the government and the family.”
Today, the Arab world has “has strong families and strong governments, but everything in
between is underdeveloped.“1>® This indicates that many problems which lead to the Arab
uprisings can be traced to exclusive institutions, while the failure of the uprisings lies in the
weakness of civil society. Eric Chaney and Timur Kuran, Professors at Harvard and Duke
respectively, recently contributed to this aspect from the institutional perspective. Their
insights point to the historical legacy of early-conquered countries and the subsequently
developed Islamic law as strong indicators for centralized, exclusive and inflexible institutions
- claims that deserve a more in-depth discussion, especially that the subsequent discussion of
technology and entrepreneurship builds on the assumption that it is now that these century-
old institutions can, and ultimately will, be replaced.

Chaney systematically ruled out many of the most popular theses that blame the “resource
curse” (oil and gas), the hot and dry climate, Arab culture or Islam in general. Instead, he
identifies “the legacy of the region’s historical institutional framework”1¢0 as key variable of the
persisting democracy deficit. This historical framework has relatively clear borders that
overlap neither with those of the Arab nor the Islamic world. Highlighting countries that run a
high democracy deficit the author demonstrates that neighboring, non-Arab countries (e.g.
Iran, Uzbekistan, Chad) share the Arab democracy deficit while several Islamic countries (e.g.
Indonesia, Malaysia, Bosnia) don'’t.

The borders of the high democracy-deficit countries correspond surprisingly well to the
territory conquered within the first century of Islam. Accordingly, Chaney argues that certain
countries - among them the members of the Arab League - were exposed for a long time to a

very specific institutional framework that was developed in the vein of the Arab conquests. 16!
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The early-conquered countries were strongly centralized and made local elites and the
religious establishment dependent on the state. The sovereign ensured his independency from
the local population by relying on an army often predominantly made up of slaves. This pattern
remained unchanged for centuries and can be observed until the downfall of the Ottoman
Empire. The experience was different only in late-conquered Balkan countries or non-conquered
Southeast Asia, both home to Islamic countries where a local elite remained in power.

By contrast, Western Europe witnessed a decentralization of power following the downfall of
the Roman Empire. This allowed for competition if not conflict among “the clergy, the
aristocracy, and the sovereign.”162 Civil society emerged because political power was not
entirely vested in one group, allowing for “less powerful groups to leverage one powerful group
against another.”163 More specifically, the equilibrium of those societies was a latent conflict
between different players which made compromise necessary.

In our earlier discussion of the economic demands of the Arab uprisings we pointed to the high
government’s share of GDP. Comparing this share’s average across Muslim countries to early-
conquered countries, Chaney found the latter being seven percent above average. This not only
supports his thesis but comes with a weak private sector, the backbone of civil society.164
Similarly, the author found the legal system and the existence of trade unions to be significantly
weaker in the early-conquest territories compared to other countries with a Muslim
majority.16> He thus arrived at the conclusion that some dysfunctional patterns could be
explained best by historical developments that slowed the development of regions concerned.
And the polity score, derived from the Freedom House index and updated annually since the
sixties, is an additional way that supports this thesis - thus relativizing the arguments
forwarded by supporters of the dependency theory who might have over-emphasized the
impact of colonialism. With one denoting a strong democratic environment on all domains, a
strong trend of former (Muslim and Non-Muslim) colonies can be identified: Starting at 0.4 after
their independence in the 1960s, they are approaching a score of 0.7 today. This means that de-
colonization spurred democratic development in many parts of the world. The exception, again,
are the early-conquered countries which scored significantly lower back then (0.2) and haven't
made significant progress ever since (0.3 today).

One innovation of Chaney's approach lies in his flexibility regarding the subject of the

discussion: The frequent reference to the “Arab world” sets a geographical scope that overlooks
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neighboring countries, assuming that this region mainly identified by a common written
language forms a good unit of investigation. His unusual explanation looks back over one
thousand years to explain current democracy deficits. It is acknowledged by the author that his
focus on a few elements of Arab history is rather narrow and does not allow for future
predictions, yet his close look at the political institutions and their distinct features should be
considered as a valuable contribution.

Political institutions change slowly because the holders of power will try to preserve the
structure that enabled them to govern. They will also leverage their power to acquire more
power.166 The revolution led by merchants and their civil societies was triggered by increased
economic activity of citizens that had not used their full potential during the middle ages. For a
long time, the economic institutions of European monarchies build on expropriation, arbitrary
taxation and feudalism. Technological innovation and the new wave of trade during the 18th
and 19t century changed the de-facto distribution of power towards the benefit of citizens who
demanded property rights (in Great Britain) or overthrew the monarchy (in France). Kings
resisted the new laws, which curtailed their powers, yet the forces of change were irreversible
making it impossible for the old institutions to persist.167

Why did the once thriving commercial hubs of the Arab world not nurture a class of merchants
capable of restricting the power of their rulers? Chaney investigates the legal framework and
economic institutions in the Middle East with a particular emphasis on the Ottoman Empire
whose “sudden” decline he links to the “long divergence” between the region and Europe.
Around one thousand years ago, he argues, the Arab world was on pair with its European
counterpart in terms on wealth and standards of living. Since then, the gap has widened until it
stagnated around one hundred years ago, putting the income of an average worker in the Arab
world one third below that of his counterpart in Europe.168 The author concludes: “The Middle
East fell behind the West because it was late in adopting key institutions of the modern
economy.”169

In Europe, businesses became larger, leveraged new technology and pursued innovative long-
term strategies. This was possible due to banks and stock exchanges that pooled resources of
thousands of individuals. The beneficiaries were enterprises that formed legal entities separate

from their owners. By contrast, the private sector of the Middle East consisted at large of small
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businesses that formed temporary alliances.1’? Because the owner was identical with the
company it either ceased to exist when he passed away or it became split up among his sons -
and most successful businessmen had no lack of them.

Hence it was new contractual forms and innovative financial institutions that enabled efficiency
and allowed to scale companies in Europe. Standards of living began to decline in the Middle
East relative to Europe. This naturally lead to the collapse of the Ottoman Empire and political
domination by the successful economies in the long run.l7! Very often, the 19t century is
considered being the turning point in which the Islamic world disintegrated, becoming
depended and, in many cases, subject to colonial rule. The failure to grasp the underlying causes
of this process provides misleading answers to the question of what went wrong.
Interestingly, not all groups in the Ottoman Empire suffered equally. Under the caliphate,
religious minorities were given the freedom to follow their own legislation. Being exempt from
“Islam's traditional institutional complex,”172 it is intriguing to see how flexible the - culturally
and geographically not so different situated - Jewish and Christian communities thrived as they
showed considerable openness towards the adaptation of European innovations. At the end of
the 19t century, nearly all corporations were owned by foreigners or non-Muslim minorities,
most notably the Greeks and Armenians in today’s Turkey and Arab Jews and Christians
throughout the Levant.173

The potential contribution of these influential minorities to the regions economic development
have been lost during the many tragic events of the 20t century. The Armenian, the Greek and
the Aramean Genocides, the mass migration of Arab Christians to Europe and Northern
America, the migration of virtually all Arab Jewish communities to Israel and the rise of Islamic
fundamentalism all exacerbated the prospects of an emerging innovative private sector that
could have contributed to the competitiveness of the countries that became weak because of
internal dysfunctions first and only second because of the rising power of Europe. Ironically it
is the increasing frustration that again fuels Islamic extremism.

Initially the commercial law of Islam did not hold any disadvantages compared to other law
systems. In agreement with Chaney, Kuran notes how centralization stifled pressures for
legislative changes. While Europe witnessed the emergence of a civil society “capable of
standing up against the state”, the innovation of the waqflaw (private endowments) efficiently

tied this non-governmental institution to the state.1’# Islam, who’s Prophet was a merchant,
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encourages trade and commerce. Two features, however, lead to a set of discouraging
institutions that became the traditional Islamic law. First, Islam set out a range of economic
rules that might have fit well in their time but do no longer work under totally new
circumstances. They may even show effects opposite to the intended outcomes. Second,
because of the centralization as discussed by Chaney, a ruling elite emerged that not only
changed these very laws according to their interests - they managed to obtain religious
legitimization for their legislation.175

In the long-run, institutions that have been appropriate at one point in time were shielded
against change. The wagqfis a case in point. The religiously endorsed institution was an income-
generating property, often real estate, that delivered specific services. Exempted from taxation
and the arbitrariness of rulers, vast resources were invested into this asset type. However, the
institution was usually established by one individual only. And the law also stipulated that once
the waqf was set up even its founder was unable to change its irrevocable founding document.
Even after his death, no reallocations or modifications were possible. All these features put the
waqf at an disadvantage vis-a-vis more flexible European corporations. European trade
associations, representing large groups of businessmen, negotiated with the centralized
government of a given Arab country. Yet traders from the Middle East failed to establish similar
organizations to advance their interests in Europe.

Critics point to the fact that Kuran focused too much on a legal system which was implemented
for centuries by Mamelukes and the Ottomans - rulers that “treated their subjects as cash cows”
with little interest in their development.l’¢ They point to the way Islamic law has been
interpreted in a more flexible manner outside of the Arab world - a fact that Kuran
acknowledges - and that legal systems elsewhere were no less underdeveloped compared to
the Middle East when facing the rise of European corporations. Still, the combination of
Chaney’s and Kuran’s argument points to several idiosyncrasies of the region, offering valuable

explanations for the root causes of the current tragedies.

2.2.4 Summary
Drawing on development, dependency and institutional theory it has been demonstrated that

several explanations for the “great divergence” exist, most of whom overemphasize select

causes. Culture, colonialism, as well as the institutional system should be considered for a

Journal of Economics and Political Economy 78, no. 4 (2012): 1091-1092.

Kuran 2012:1091-1092.

175 Kuran, The Long Divergence, 6-11.

176 John Cassidy, “Prophet Motive: The Economies of the Arab World Lag behind the West. Is Islam to Blame?,” The
New Yorker, February 28, 2011, http://www.newyorker.com/magazine/2011/02/28/prophet-motive-john-cassidy.

35



comprehensive analysis. What becomes clear is that the Arab spring was not only a rebellion
against the current state but historic legacies. Furthermore, it has been demonstrated that “the
problems of the region are the product of a unique combination of internal and external
factors.”177

Culture might be an obstacle to development, yet ultimately all human societies move towards
empowerment. Colonialism and client regimes hold strategically important regions back, yet
outside of the Arab world many former colonies were able to overcome the foreign domination.
In the Arab world, the process has been sometimes hijacked by totalitarian “religious”
movements that do not serve its liberation. But more important, the political and economic
institutions have old and surprisingly persisting dysfunctionalities. In Europe, those were
successfully challenged by revolutions. For the Arab world to unlock its potential, this
revolution has yet to take place.

Considering the attempt of an Arab revolution, the question arises of how close the people of
this region are to successfully overcoming the long stagnation. Driven by young, educated
people and abundant technology, access to information and a strong desire for change, where
is the region headed? The demand for the rule of law, participatory rights and transparency
implies that institutions need to be changed with the effect of strengthening economies, making

societies more free and just.
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2.3 The Future: Entrepreneurship
“Everything we were doing in startups,
like the uprisings, was about fighting the status quo.”
Habib Haddad, CEO of Wamda, entrepreneur, mentor, investor'’8

Entrepreneurship goes back to the thirteenth-century entreprendre which, in French, means “to
do something” or “to undertake.” At least since the sixteenth century it has been used as a noun
to describe “someone who undertakes a business venture.” Since entrepreneurs discover “new
ways of combining resources” they are “agent[s] of change.”17?

In the age of the internet, startups often leverage new technologies to solve old problems, to
meet existing demands or to create new markets. Technology and software has dramatically
lowered the cost for people to access information, start a business and teach themselves skills
needed in their domain. The Arab youth has been keen to adopt new technology, and since they
form the majorities in their countries, their shifting aspirations and values will deeply influence
the course of their societies over the coming decades. More specific, the combination of
increasing numbers of university graduates and staggering unemployment has led to a wave of

entrepreneurship in Dubai, Beirut, Amman, Cairo and Tunis.

2.3.1 Internet and technology
“Within the decade two-thirds of humanity will have the equivalent of a super computer
- the computing power that put a man on the moon - in their pockets.”
Christopher Schroeder, entrepreneur and investor80

Much has been said about the role of Facebook and Twitter in both facilitating and fueling the
Arab uprisings.181 In 2000, Egypt, the most populous country in the Arab world, had less than
0.5 million internet users. In 2014, the number had grown to over 46 million, more than half of
the population.!8? [n fact, Arabic is ranked fourth among the most widely used languages online
with over 135 million users.183 As of 2015, around 60 million Arab users are on Facebook. 184
The Arabic version of Wikipedia is ranked 13t out of 140 languages in terms of popularity, and

it is growing faster than any other language.185
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The internet and information technology has changed the world profoundly - and continues to
do so at an increasing pace.18¢ Encyclopedias used to be very expensive and some of their
articles became outdated within a couple of years. Wikipedia, a free, user-generated
encyclopedia offers knowledge to everyone in dozens of languages, including the sources of the
information provided. Not long ago, staying in contact on a regular basis with friends from
distant countries was time consuming and expensive. Facebook, the most popular social
network, allows users to share content and private messages with connections globally,
instantly, for free. Other websites offer online courses on a wide range of subjects, while
services such as eBay allow users to sell items they no longer need to people living in their area
at a price negotiated between seller and buyer. The variety of services and applications has no
limits - and they are increasingly becoming accessible to majorities in all countries around the
world.

The triumph of technology has first been predicted in 1965 when the engineer Moore published
an article arguing that microprocessors double their computing power on an annual basis. He
expected this trend to continue for the next ten years. In fact, it continues until today - making
ultrafast computing devices, their latest version being smartphones, affordable to the majority
of humanity that historically lacked access to information and ways to express themselves in
public.187

An important feature of the internet is the absence of all kinds of borders. To be a user of
Wikipedia or Facebook requires no passport, no payment and no permission by any ministry
or commission. No queues, no office hours, no application form, no bribes. Even countries that
decide to censor certain websites cannot prevent citizens to use Virtual Private Networks
(VPNs) that circumvent these blockades easily. The relative anonymity provided by these tools
allow users to discuss societal taboos or voice opinions that could never be stated in public
before. To name but one example, non-religiosity is not uncommon - openly stating that one is
an atheist, however, is a criminal offense in many Arab countries.

This lead to a state of social hypocrisy that evolves less around freedom of conscience than
around freedom of speech.188 Since the rise of the internet, countless critical minds managed to

discuss their doubts, express their true beliefs and address issues they were banned from
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raising in their families and schools.18? In a next step, social media encouraged like-minded
people to launch campaigns that gained much attention and stirred up discussions. In Egypt,
for example, a recent campaign called on women to shed the Gulf-imported conservative
clothing and return to the colorful Egyptian dresses that were widespread during the 1960s
and 70s.190

The internet is open, free, decentralized, and bottom-up instead of top-down. Borders of small
fractured nation states do not exist; people that speak a common language can easily interact.
Suddenly, the unifying force of the Arab language becomes a source of strength again. The
anonymity offered online allows for the free expression of opinions. The virtual space is neither
subjugated to the conformity required by a traditional, collectivist society nor the traditional,
authoritarian hierarchies (elderly vs. the youth, men vs. women, parents vs. children). The
entrance barrier is low: Literacy, a device and a hotspot to connect.

All these observations cannot deny the fact that the internet is only what the sum of its users
create and consume. The content does not need to be progressive, reliable or constructive. The
internet is vital to today’s organized crime, including the recruiting and coordination of ISIS
murderers and the spread of their fascist ideology and gruesome propaganda. It is abused as a
channel by highly controversial Saudi preachers some of whom rank among the most popular
Arab twitter accounts.’®® The war for hearts and minds in conflicts often involves unreliable
information including pictures®? and videos?3 that were taken out of context or fabricated
right away. Countries including as Israel’®* and Russial® have task forces that act as if they
were citizens of targeted countries voicing specific opinions and reframing events to
manipulate public opinion. Especially among teenagers, fabricated stories use to go viral.19¢ Of
similar concern could be the lack of awareness among many users of social media regarding the

amount of data collected on their private lives.
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Ifitis assumed that the majority of internet users seek to enhance their well-being, further their
empowerment and pursue legitimate goals, the downside of the internet becomes negligible.197
In fact, while the adaptation rate continues to rise, more and more dimensions of the internet
revolution become clear. One way is to reconnect or strengthen relations with the large Arab
diaspora. Another is to build alternative media that challenges state controlled outlets. On an
economic level, digitization had an over proportional impact on Arab economies compared to
other regions in the world. A study by the consultant agency strategy& estimates that already
up to 400,000 jobs were created by digitization in MENA, increasing the GDP of the region by
over $16 billion.198 Yet while the report advices governments to further enhance the internet
infrastructure in their countries, Arab governments seem to be unsure as to whether this fast
growing phenomenon forms a threat or an opportunity.

While the government of the United Arab Emirates developed an ambitious roadmap to
becoming an innovation, knowledge-driven economy,'®® the internet is closely monitored,
Skype blocked and the use of VPNs a crime.?? [n Egypt, a prominent lawyer demanded
Facebook and Twitter to be blocked since they spread rumors, help facilitating terrorist attacks
and disseminate extremist propaganda.z01

But governments around the world discuss which parts of the internet should be blocked,
monitored or regulated. As their tools become more sophisticated, so become the possibilities
to circumvent and expose them. Facebook, for example, recently rolled out a new feature that
notifies users in Egypt in case the government had hacked into their accounts.202

Hence the only thing that really changes seems to be the increasing reach and speed of the
technology. In 2004 no smartphone existed. In 2014, even small coffee shops in small Moroccan
towns offered its customers free Wi-Fi. In a few years, low-budget smartphones will make the
devices affordable for billions of people that have little spending power - and they will join the
largest ever created human network that offers knowledge for free and increasingly changes
the way we live. Steve Blank argues that we are in a transition phase that is similar to that of

the industrial revolution: “[...] every aspect of society gets reinvented, government, business,
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finance, education, medicine, energy, technology, art, and science all get upgraded.”203

To be sure, there is an opposing view that warns humanity awaits a “great stagnation” because
all great inventions that fundamentally changed the way we live were made in the late 19t
century. Trains and airplanes, medicine and electricity changed the speed at which people
travel, raised life expectancy and nearly eliminated child mortality, lead to urbanization with
all its implications on family structures and leisure time: The internet did neither prolong lives
nor did it change the pace at which people travel.204 This view however argues basically from a
Western perspective, largely ignoring the liberating impact of ubiquitous access to technology
on the global South. As Omidyar put it: “In countries where traditional media is a tool of control,
these new and truly social channels have the power to radically alter our world.”20>

Going even further, Brynjolfsson and McAfee argue that the revolution of the information age
is just beginning to unfold. As the invention of the steam engine took it’s time to truly bring
about the industrial revolution on a large scale, so too will the implications of the digital
revolution become clearer in the future. Interestingly though they warn about the variety of
jobs than will be lost in the process: Self driving cars, programs that not only translate but write
essays and robots will provide customers with low prices and better services - yet it is difficult
to imagine which kind of jobs will be created in the course of the “second machine age”, making
adequate education and new skills vital for the young generation inside and outside of the Arab
world.2% As the young Arab generation gains access to technology and the “bottom-up”
structure it implies, the potential of the global internet revolution is of particular significance

to aregion that is among the least free of the world.207
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2.3.2 The digital generation
“If you want to build a ship, don't drum up people to collect wood
and don't assign them tasks and work,
but rather teach them to long for the endless immensity of the sea.”
Antoine de Saint-Exupery, French writer (1900 - 1944)208

The world changed substantially during the last five decades. Fertility continues to fall from a
global average of 5 to 2.5 babies born per woman. Humans live longer lives than ever before.
The increase of life expectancy - from an average of 60 to 70 years - might seem dismissible,
but the divide between the developed world (where it already exceeded 70 years after the
Second World War) and the global South (where it stood below 50 years) nearly disappeared.
Similarly, extreme poverty decreased dramatically from two to one billion people living on less
than $1.25 despite the population boom.209

In the Arab world, the millennial generation or generation Y - born between 1977 and 2000 -
might have faced particular challenges, but they are no exception from these encouraging
trends.?10 They have high literacy rates, live longer, marry later, have less children, are more
likely to live in cities and increasingly spent at least some time abroad.?!! But their most
important feature might be the fact that they are wired. The vast majority is regularly online.?12
The implications of the internet discussed above had their largest impact on the millennial
generation, shaping their aspirations, values and perceived opportunities.

The culture and mindset that is inherent to the internet is one of participation, not submission.
Heimans and Timms only recently argued that a “new power” is about to replace the traditional
concept of power, one that builds on sharing and shaping. The clash between the old and the
new power manifests itself by increased political protests around the world, driven by a crisis
of representation. Citing Wikipedia as an example, the authors note how its content is “co-
produced” and “co-owned” by the masses.?13 For rather egalitarian countries this might be
evolution; in countries were even universities don’t teach debating skills let alone encourage
critical discussions, this changes the rules of the game - confined to the internet at first, but
potentially seeping into institutions that increasingly seem at odds with the culture and
mindset of the new power. To be sure, this development builds not necessarily on the

qualitative, but in any case on the “quantitative expansion of education [that] has led to a silent
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revolution of sorts. It is a revolution of aspirations.”?14 As Fukuyama pointed out, numerous
cross-national studies found a strong relationship between “higher education levels” and
people assigning “a higher value to democracy, individual freedom and tolerance for alternative
lifestyles.”21>

The digital generation might be a “generation in waiting,”216 a wait for jobs, marriage, an end of
the armed conflicts and greater opportunities. But as its members spent time online and
exchange ideas, they tap into resources that offer them ways to become creative and take things
into their hands. Maybe even unconsciously they are removing some of the factors that have
hold their societies back. This starts with the media consumed online - movies, books and news
available for free and uncensored - and goes as far as the establishment of small businesses.
Not only because plenty of opportunities exist online, but also because an aspiring
entrepreneur can teach himself many skills - again often for free, and online. Traditionally,
tech-startups were synonymous with the Silicon Valley in the United States. Today, they are “a
global phenomenon, with startup ecosystems similar to Silicon Valley rapidly emerging all
around the world.”?17

The ultimate force behind entrepreneurship are humans that, for a variety of reasons, are keen
to launch their own business. According to the Arab Youth Survey of 2014, “more Arab youth
are likely to start a business than in previous generations.” Although the public sector remains
attractive, an “increasing number of young Arabs would like to work in the private sector.”218
Another study commissioned by Ooredoo polled over 3,500 representatives of the digital
generation across MENA asking whether the participants would like to run their own company.
This question was affirmed by 89 percent, although only six percent indicated they already
were working for their own company.21°

The latest edition of the Arab Youth Survey confirms this trend: “Nearly two in five (39 per cent)
young Arabs are looking to start a business within the next five years, with technology and retail
being the most popular sectors.”220 While an important driver (for more than 80 percent) is the

high concern over unemployment, the huge interest in technology and entrepreneurship comes
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with shifting aspirations as well. For example, nearly six in ten respondents of the Ooredoo
survey indicated that overcoming existing legal barriers was an important obstacle.??! It is
precisely this confrontation between incumbents trying to shield their privileges and a rising
force that over time became more organized and powerful which gave birth to the European
civil society as discussed earlier.222

According to the Ooredoo survey, nine in ten said that internet and technology encouraged
them to be more entrepreneurial, eight in ten agreed with the statement “the Internet allows
me to continue my education beyond what is possible in my country”223 and nearly every
second indicated that “the Internet has helped open up new opportunities to earn a living.” 224
The last finding corresponds to a report released by strategy& according to which almost every
second young Arab wants to start his own business.225 Together, this constitutes a huge shift
from a mentality where the state was the sole provider of education and, to many, the life-long
employer. Effectively, the internet empowers individuals to take their lives, at least partially,
into their own hands. Together, citizens can ultimately come up with initiatives that address
their concerns as opposed to waiting and begging for the solutions of their incapable
administrations.

Schroeder summarized his observations of the rising entrepreneurship culture in similar
terms: “An entire generation is being raised knowing the bankruptcy of the regimes on top, and
knowing much better how the rest of the world is interacting and doing things powerfully
because they’ve got access to technology.”22¢ This generational shift has yet to be investigated
in more detail,??” however, initial studies indicate that indeed some significant differences
between the values and perceptions of the older and the digital generation exist. While a study
based on the first wave of the Arab Barometer provides some interesting insights, it is quite
limited since it builds on the data gathered four to five years prior to the Arab spring.228 For
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“Islamic law” than the older generation.z30

The appeal of political Islam, however, has convincingly been described as a result of both the
absence of freedom and “ideologically bankrupt regimes.”?31 Since it is less grounded in
religiosity - which seems to be decreasing “in both belief and practice”?3? - but in the lack of
civil society, freedoms and the billions of petrodollars spent to advertise Wahhabism, it should
probably be viewed less as an indicator of deeply hold beliefs of a majority but rather as an
expression of protest and opposition.233

While this phenomenon requires more attention it should be reiterated that the Arab Youth
Survey found a consistent rise of the share that agreed that “traditional values are outdated and
belong in the past; [ am keen to embrace modern values?34 and beliefs.” The statement was
supported by almost every second respondent in 2014.235 This confirms the findings of an
earlier study on the “Arab Digital Generation.” Here, over 40 percent indicated that they would
make their own decision regardless of other people’s consent.23¢ This goes in hand with
discrepancies between aspirations and realities that go well beyond education, jobs and the
right to vote. For example, while more than six out of ten believed they should be able to say
whatever they wanted as long as they did not harm anybody, less than four in ten?37 thought
they were able to do so0.238 When the Ooredoo survey asked who, in the opinion of the digital
generation, stood against equal business opportunities for men and women, both male and

female respondents ranked the “old generation” first.23°

230 Tbid., 175.

231 Charles Harb, “Arab Youth Values and Identities: Impact of the Arab Uprisings,” Mediterranean Yearbook 2014,
2014, 76.

232 Hoffman and Jamal, “The Youth and the Spring,” 175.

233 If this turns out to be wrong, it contradicts numerous studies about the correlation of increased education and increased
tolerance, compare: Fukuyama, “The Middle-Class Revolution.”

234 A shortcoming oft he study is a clarification of what those “modern values” actually mean. Islamism and their rejection
of Sufism and traditional Islam has rightfully been described as a modern phenomenon as well. However it is assumed
that the majority of Salafists don’t consider themsevels embracing something described as “modern values.”

235 ASDA’ A Burson-Marsteller, “AYS 2014,” 10.

236 Sabbagh et al., “Understanding the Arab Digital Generation,” 24.

237 In GCC countries, less than three in ten thought so.

238 Sabbagh et al., “Understanding the Arab Digital Generation,” 23.

239 Ooredoo, “New Horizons,” 50.




2.3.3 Startups and Entrepreneurship
“Your time is limited, so don't waste it living someone else's life.”
Steve Jobs, co-founder of Apple (1955-2011)240

According to Eric Ries, a startup is “a human institution designed to deliver a new product or
service under conditions of extreme uncertainty.”241 Steve Blank in his definition describes a
startup as “an organization formed to search for a repeatable and scalable business model.”242
In our discussion, we will talk mainly about tech-enabled startups that leverage the internet.
Founders, or entrepreneurs, have been called “the 21st century's superheroes” because their
products “make our lives easier and better, create jobs, and inspire us to follow our dreams.” 243
Yet the majority of startups fail - numbers are said to be as high as 90 percent.?4* Those that
succeed, however, often grow tremendously within a few years. The founder takes a high risk
in the beginning, yet in case he succeeds he is likely to make a fortune. Many successful
entrepreneurs started several companies that failed before they made it.

Failure is often frowned upon in conservative societies. The implications of a failure can be
severe for young university graduates that need to start earning money to move out of their
parents’ house. Very often they want to start their own family which requires them to earn a
salary and start saving. The likelihood of a startups failures can be reduced, though, by having
those who succeeded as a mentor or by leveraging support organizations that help startups to
review and identify the components of their business model.

From a Middle Eastern perspective, four factors make the risk of entrepreneurship seem more
worth taking it. First, the entrance cost is very low. Because of the internet and the
“democratization of coding”, it has never been cheaper to launch a business.24> The internet, in
this regard, is an equalizer that eliminates the need for wasta, at least in the early stage of a
tech-enabled company. Second, startups thrive when economies hit bottom. Large companies
lay off workers, graduates are forced to consider various options for their future, scarce
resources incentivize people to rethink the way they are used. Startups react fast to sudden

changes and cope much better with chaos than established, bureaucratic organizations. Third,
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startups help diversifying economies - be it oil-rich gulf countries or resource scarce Jordan,
governments that think about the future of their economies will arrive at the conclusion that
education, a diversified economy and knowledge-intensive industries are the best answer to
present and future challenges. They will begin to support entrepreneurship in their countries.
In fact, some already have started to do so. Fourth, many corporations - and, in that case, some
fast-growing startups - fail to understand the Arab market or focus on other regions. This
allows to copy existing and proven business models to the Arab world. Startups don’t need to
be about the next Google or Facebook.

Against the background of the previous discussion of the Arab world and the uprisings, startups
can be perceived as a continuation of the Arab spring as they further its objectives of bread,
freedom and justice in several ways. On a personal level, entrepreneurship creates a third
option between migration and the public sector, between unemployment and wasta, between
the promises of corrupt governments and backward “opposition” movements that too often
turned to violence in order to hide their incapability to create. On a societal level,
entrepreneurship goes well beyond the traditional means of civil society - political movements,
NGOs or protests.?4¢ [t translates the decentralism of the internet and its bottom-up culture into
the material world. Entrepreneurship has much to do with envisioning things, adapting to
change and taking responsibility. By addressing challenges, people learn about their abilities
and their limitations when it comes to solving problems. Moreover, the continuous learning
required from a successful entrepreneur shapes new identities and narratives that are quite
contrary to those which recently fueled sectarianism and extremism.

Businesses are never established in a vacuum, though. Like ecological ecosystems, a business
ecosystem according to Moore is an evolving network of players that impact the business and
its success.?4” For startups to thrive a supportive ecosystem needs to be in place that provides
the entrepreneurs with investments, mentors, favorable legislation and support institutions
such as accelerators, incubators and co-working spaces.

Tech-startups today are found around the globe. At least in the United States it has been shown
that it is them who create most jobs, with large corporations on average rather destroying
them.248 In MENA, between 50 and 80 percent of all jobs are created by fast-growing small and

medium sized businesses.?*® The extent to which entrepreneurship succeeds in solving
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challenges ultimately depends on many things: The right policies by governments, the end of
the current wars, an active role played by the private sector. Once startups want to become fast-
growing enterprises, they are once again confronted with bureaucracy, the regional
fragmentation and the investment preferences of the old generation.

However, some early findings suggest that things are moving in the right direction. Sources of
investment for entrepreneurs rose 2.5-fold between 2008 and 2013.20 [n addition,
entrepreneurs find new ways to tap into investment sources beyond traditional banks and
venture funds. Crowdfunding is an increasingly popular concept. Not only does its equity-based
concept align with the idea of Islamic finance, it somehow democratizes allocations of
resources. People with “a business, charitable, or creative project” outline their idea to the
public and indicate the amount needed for its realization.2>1 Often it is sufficient that a few
hundred or thousand readers commit small investments to meet the target. In turn, the
investors receive agreed upon benefits. Zoomaal, one the first Arabic crowdfunding platform,
has helped not only entrepreneurs but artists and civil society to raise money in an
uncomplicated and unbureaucratic manner to record music albums, organize film festivals or
support school projects for refugee children.252

Startups are becoming more professional, too. 60 percent of startups surveyed in 2014 had a
mentor that provides advice and access to his professional network, leading to increased
investment and improved strategic planning for the enterprises.2>3 Governments understand
the need for reforms as well. According to data of the World Bank, MENA countries carried out
200 business reforms since 2008 out of which nearly 90 percent made doing business more
easy. One out of five positive reforms made starting a business easier - a step that needs to be
followed by reforms enabling scaling and growth, but nonetheless a move into the right
direction.25*

In the first 6 months of 2015, more startups were launched than during the whole year of
2013.255 The less hurdles aspiring entrepreneurs face the greater their chances of becoming

passionate about realizing their ideas. As the entrepreneurship community grows throughout
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the region it will ultimately receive increase its bargaining power vis-a-vis those policy makers
that so far have failed to understand the potential role played by startups for the region.

For this community to gain momentum, the ecosystem that allows startups to grow needs to
develop further. Accelerators and incubators are important players in this field. They are
organizations that select promising startups and provide support in exchange for an equity
stake. Usually, this support includes training and advice, investment, access to a business
network, co-working spaces and workshops. The number of these institutions is rising
significantly especially in the UAE, Lebanon, Jordan and Egypt.256

Support is provided even by international companies. Intel, Microsoft and Google all engage in
different forms with startups around the world, including MENA. One of the reasons can be
found by the impact of innovative high-growth startups. In the 1930s, the average lifespan for
an S&P 500 company?>7 was 75 years. Today, it is a mere 15 years - reflecting the accelerating
pace of a changes in business, society and technology.258

And it is not only the creativity of entrepreneurs and the growing strength of the ecosystem
supporting them that drives the startup spring. Demand increases as well. Already today, the
Arab world’s smartphone penetration stands slightly above world average, standing at 47
percent.2>? By 2017, over half of the Arab world will have internet access at home.260 This fuels
e-commerce, set to nearly double from $7 billion to $13.4 billion in MENA already in 2015.261
Widespread internet access implies that hundred million people search for content and use
services and apps, preferably in Arabic or tailored to their countries, and who could be more
suited to provide these offerings than the children of this region?

This is was Samih Toukan did when he launched the first Arabic mail service - difficult at that
time but rewarding, as Yahoo bought the rapidly growing company in 2009 for an estimated
$170 million.262 The exit of his startup gained region-wide attention and for the first time
pressed governments used to know only their politically-connected companies to take

entrepreneurship seriously. Queen Rania of Jordan recently spoke about a “startup spring” that
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followed the “Arab spring”, referring to entrepreneurship as a key tool to fight unemployment
and providing opportunities to the young generation.?63 In Dubai, over 70 percent of private
universities teach entrepreneurship.?64 The country is poised to become one of the leading hubs
for innovation globally, based on a strong private sector and entrepreneurship.265

In the long-term, these initiatives could lead not only to a slowing brain drain but its reversal.
In instances, well-educated citizens of Arab countries decided to come home either inspired by
the emerging entrepreneurship community or sensing that it was good business sense to offer
their services based out of countries with significant lower salaries. Abualzolof migrated with
his family to the United States when he was a child. Today he is the CEO of the Ramallah-based
startup Mashvisor.266 The company offers its services online, targeting the US market while
creating local jobs. Hala Fadel, who grew up in Paris, left a well-paid job in London to move back
to Beirut where she chairs the MIT Enterprise Forum for the Arab world and invests in
startups.267 Investors are optimistic that the region will see regular exits of startups in the three
digit millions starting in 2019.268

If, in the long run, the initial efforts made by some governments, companies, universities and
an inspiring, growing community of entrepreneurs come together, the Arab world could once
again surprise outside observers that were inspired by the spring only to become disillusioned
by the ensuing chaos and wars. In late 2014 Alibaba, a Chinese e-commerce startup, went public
in the United States. It was the largest initial public offering ever. Commenting on the sign of
things to come, Fadi Ghandour wrote: “There will come a day when the next Alibabas will
emerge from the Arab World, and if players pool their capital, resources and networks to
support the rising generation of tech entrepreneurs, that day will come sooner than we dare
hope.”?69 The future remains unpredictable; but if the region manages to leave behind its
daunting presence - itself nothing but legacies of its past — entrepreneurship will have played

and continue to play a significant role in it.
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2.3.4 Case Studies
“Trust in dreams, for in them is hidden the gate to eternity.”
Khalil Gibran, Lebanese writer (1883-1931)2%70

To illustrate the practical impact of entrepreneurship and its potential to solve existing
problems, a few startups from four industries - education, energy, banking and health care -
will be briefly presented. Access to education has been improved dramatically during the last
decades in MENA, but there is a persisting miss-match between skills and demands of the job
market.?’l1 What is more, many people cannot afford the high tuition fees even of public
universities.?’2 In some countries such as Egypt the problem goes even further with huge
illiteracy rates and overcrowded primary schools.

Searching for a solution, Ahmed Alfi built Natham - an online platform that offers
supplementary courses covering the Egyptian, Syrian and Saudi school curricula.?’3 The
interactive interface offers contains numerous video lectures, allows teachers to supplement
their courses and parents to track their children’s progress. In addition to the courses
developed by the team, teachers and students can propose their own material. The user selects
his grade and subjects. The website in turn offers him a growing pool of tailored knowledge -
an alternative to costly after-class tutoring which is wide-spread in Egypt and beyond.
Targeting students and professionals, the open online courses platform edraak has recently
been launched.?’# The website offers free online courses in both Arabic and English presented
by renowned regional and international universities including Harvard, MIT and the American
University of Cairo. Users can enroll in subjects ranging from computer science to history,
signing up from wherever they are. This is not only an opportunity for those who could not
continue their studies after fleeing their war-torn countries but for everyone who intends to
enhance his skills, for example to meet specific job requirements.27> Online learning is thus a
powerful tool designed to help people from the first grade to people who already graduated. In

some aspects, it can lower the aforementioned skill-miss match on the job market and
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supplement outdated curricula of some universities of the region.

Energy is another example were creative solutions both create jobs and solve local problems.
Egypt had its worst power cuts in summer 2014, leaving a population of over 80 million people
for many hours without electricity every day. A small team developed a solar solution that saves
energy during day time and allows to run a fan or to recharge electronic devices such as
smartphones and laptops once power is cut. As demand picks up, the company will be able to
offer even more affordable prices for its product thus making the lives of many easier while
supporting renewable energy.2’¢ KarmSolar in the meantime tries to convince farmers to use
solar panels instead of unreliable and expensive, though subsidized fuel supply for their lands.
Huge ground water resources could be accessed in the process, increasing the share of arable
land in Egypt from 7 to potentially 25 per cent - a move that could relief overcrowded Cairo
and decrease Egypt’s reliance on food imports.277

A related challenge is that of waste, especially hazardous electronic waste. Spear Ink is a
company that turns trash into new raw material, thus making profits while protecting the
environment. Essam Hashem, founder of Spear Ink, had observed how companies disposed
their cartridges on a landfill. Not only was this harming the environment, the waste contained
valuable materials that could have been reused. His solution was straight forward: “We collect
the old cartridges, remanufacture the ones that are damaged, and we segregate and classify the
parts into plastics and metals.” 278

The franchise model looks for people ready to offer the service in their city. They are trained on
the machines - developed and produced in Egypt - and become entrepreneurs themselves,
acquiring private and corporate customers for the environment friendly solution. Today, the
company helps saving tons of plastic, toner powder and aluminum, an equal of 134,400 kg of
CO2 emissions. With exports of its machines to over 15 countries in the Middle East and Africa,
the company considers expanding its business into India and Pakistan.?’® Meanwhile, Egyptian
entrepreneur Azza Faiad developed a cost-saving way to turn plastic waste into biofuel. If the
innovation of the teenager becomes applied in Egypt, fuel worth $78 million could be won

annually while relieving the countries garbage facilities.280
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Another relevant subject is finance. In most Arab countries the majority of people do not have
bank accounts. In 2012, a similarly underbanked African country introduced a mobile payment
system - people who never had a traditional phone and may still lack daily access to electricity
can now sent and receive small amounts of money using a PIN number and a mobile phone.281
Similar solutions are now spreading throughout the Middle East, building on the fact that many
people do have smartphones but lack credit cards.?8?2 One example is London-based Dopay
which offers small companies in Egypt to sent monthly salaries to its unbanked employees. The
cloud-based service became highly popular in the country because it eliminates hurdles
stemming from cash for both employers and employees, allowing the latter to use an online
account without a credit card.?3

Another inspiring example which was mentioned earlier: Zoomaal, a regional crowd-funding
company launched in 2013.284 Entrepreneurs, artists and social activists can present their
project to the public. The projects that find sufficient support are realized, with no bureaucracy
and no large, single investor being involved. The first projects included the funding of a
documentary, a music album and hardware projects. Interestingly, payment options include not
only credit cards but services that do not require bank accounts such as “CashU, Cashi, Cashna,
Dixipay, Filspay, and Ukash.”28> Because it is a websites it does not only attract local investors
but the Arab diaspora and funders from outside the region that care about projects in the Arab
world. The service is very likely to spur creative projects which, a few years earlier, would have
lacked necessary funding.

Of no less relevance is healthcare. Arabic content on health issues is still underdeveloped. With
majorities in the region lacking regular medical check-ups, reliable information on this subject
is of great importance to millions. Palestinian family doctor Mahmoud Kaiyal started his service
WebTeb in 2012, publishing Arabic content on diagnosis and treatment of illnesses, all created
and licensed from the Harvard Medical School. The platform is one of the first to offer reliable
information in Arabic, allowing users to search for advice and an indication what specific

symptoms could mean.286
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In Egypt, InfoMed offers an annual subscription for 24 hours consultancy from nearby doctors.
They will provide diagnosis over telephone and can be rated on their ability to support the
patient. InfoMed undertakes collecting the medical history of each patient and providing the
chosen doctor with the files which will be stored in a digital folder. The non-emergency service
is helpful since many Egyptians only ask friends or the pharmacist for advice which often leads
to the wrong medication.?8”

Carpooling, platforms for freelancers, platforms to sell items no longer needed, music
streaming and food ordering apps: The list is long and goes on. As demonstrated by the few
examples discussed here, the borders between profitable businesses and social enterprises
become increasingly blurred.?88 None of the examples mentioned is innovative in the sense of
a totally new technology or a brand new idea, but they help overcoming pressing problems in
the countries where they were launched. Instead of waiting for the government to solve the
problem of unemployment, overcrowded schools, outdated university curricula, power cuts,
waste management, payments and investments, creative people leverage technology and

become their own employer. This is the silent revolution of startups and entrepreneurship.

2.3.5 Summary
The internet revolution is a global phenomenon. The institutional landscape of the Middle East

which has been characterized by strong centralization, hierarchies, and a lack of freedom
magnifies the role of information technology as it beomes available to majorities in many
countries within less than a decade. The so-called youth bulge has eagerly adopted social
networks. The digital generation became shaped by the concept of the “new power” which is
co-produced and co-owned. In the process the entrepreneurship community started growing,
using creativity, technology and business sense to provide solutions.

Economically, this is significant because of the high unemployment, migration and the
traditional aspiration of working in the public sector. Politically, this is significant because civil
society and entrepreneurship have much in common - corruption, regional fragmentation, an
unreliable legislation and the protection of politically-connected firms all contribute to the
failure of startups. Supporting them, on the other hand, yields a diversified economy, job
creation, a strengthened private sector and foreign investment. Culturally, social media activists
are challenging societal hypocrisy, the absence of pluralism, participatory rights and the lack of

visions for the future.
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Two processes are happening in tandem. On a large scale people embrace the internet,
breathing the relative absence of authorities and borders, exploring the many services and apps
that address problems, making life easier. In small communities, the potential has been
understood to build tomorrows companies and change the world. Although more research is
needed, initial findings point to a steadily growing ecosystem for startups in the aftermath of
the Arab spring. If entrepreneurs gain momentum they will be in a stronger position to

challenge the status quo then they were as young protestors. In some aspects, they already are.
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3  The silent revolution: A field study

“Arab children, [...]

Don't read about us, don’t ape us,

Don't accept us, don’t accept our ideas,

We are a nation of crooks and jugglers.

Arab children, spring rain, corn ears of the future,
You are the generation that will overcome defeat.”
Nizar Qabbani, Syrian poet (1923-1998)%8°

The literature review lends some support to the hypothesis of the silent revolution. The lack of
research on entrepreneurship in the Arab world and its implications necessitates further
evidence, though. This second part attempts to extend the discussion by means of field research
conducted in Amman, Jordan. This author spent almost six months in the Jordanian capital to
gain a deeper understanding of the aspects discussed so far.

The field study thus builds on the previous section while, at the same time, overcoming one of
its main limitations - namely, its broad regional focus and the general assessment of the
entrepreneurship community. The first chapter introduces both Jordan’s significance as an
emerging hub for entrepreneurship and the great obstacles standing in its way. This is followed
by a discussion of interviews conducted during July and September 2015 with young, educated
Jordanians that comment on their experiences, opinions and aspirations. The third chapter is
an extension of the interviews. Arabizi is a phenomenon closely related to the digital generation

and adds to the overall discussion of changes in contemporary Arab societies.
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3.1 The Hashemite Kingdom of Jordan
“As a person, as a startup, you are doing fine.
But as state, as working together as a group you’ll find many problems.”
Social entrepreneur?90

The Hashemite Kingdom of Jordan gained itsindependence in 1946. In addition to its sea border
with Egypt, the country neighbors Saudi Arabia, Iraq, Syria, and Israel and the West Bank. The
population rose from 1.6 in 1971 to currently 6.6 million, 70 percent of whom live in cities.2°1
The capital, Amman, has 2.2 million inhabitants.292

Politically the “absolute monarchy with a representative government” has embarked on a long-
term reform process which, according to the government, brought about “greater
empowerment and involvement of everyday citizens in Jordan's civic life, contributing to
increased stability and institutionalization.”?93 As the BBC cautiously notes, this “long-term
political, economic and social change - known as the National Agenda - has yet to be
implemented.” The “upper middle income”2°* country witnessed its share of protests during
the Arab spring, with the main demands concerning more political participation, an end to
corruption and employment opportunities.2%>

Official figures put the unemployment rate at 13 percent,?°¢ however, when it comes to youth
unemployment it numbers are as high as 34 percent.?7 Of all Jordanians looking for work, 60
percent are between 15 and 24 years old.??8 This is despite the well-developed education
system - the literacy rate stands at 98 percent??? - and the process of liberalizing the economy.
Jordan, which invested heavily in its education and developed health care sector - at least
partially because of its lack of oil and gas resources - struggles particularly to provide the rising
numbers of university graduates with adequate job opportunities. Unemployment among
university graduates remains above 36 percent.3%0 The rate is even higher for female graduates,

reaching a staggering 60 percent.301
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One of the most important employers in the kingdom are small and medium enterprises. These
companies that have less than 250 employees each account for over 70 percent of the employed
work force in Jordan.302 Startups are a viable option for graduates to turn their skills and
creativity into a potentially profitable project; however, in order to succeed a supportive

ecosystem needs to evolve.

3.1.1 The ecosystem of Jordan
“Youth are creating their own opportunities
and are becoming job creators rather than job seekers,
and this is the way we should support them.”
Fadi Ghandour, founder of Aramex, entrepreneur, mentor, investor303

An ecosystem consists of all the domains that have a direct or indirect impact on the startup.
Startups begin with an idea, followed by the launch, growth and maturity. Along this way, at
least the following aspects can improve the prospects of the enterprise substantially:
Universities and talented people, supportive policies by the government, a community of
successful founders that give back to their community, access to capital, partnerships with the
private sector, and a risk-taking culture. As startup hubs evolve around the world each location
will display some strengths and weaknesses. As long as some domains develop in a supportive
direction the increasing quality and quantity of startups benefitting will likely lead to
improvements along the other domains as well.3% The Economist recognized Amman already
in 2013 as being “one of the Middle East’s leading start-up hubs,” having the “most evolved”
ecosystem in the region.3%> This can be explained by briefly looking into the domains mentioned
above.

To start with, Jordan has many public and private universities compared to its small population,
among them the respected Jordan University, the Philadelphia University, the American

University of Madaba and the German-Jordanian University. Tertiary education has increased
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by 40 percent between 2001 and 2007,3% reaching 47 percent in 2012.397 Yet the country is
still miles away from the “innovative and diversified knowledge-based societies” that were
envisioned for the 21th century by the governments of the Gulf Cooperation Council (GCC)
members and Jordan.3°8 As Prime Minister Abdullah Ensour acknowledged recently, the
country had focused on quantity — having one of the highest shares of university enrollment in
the Middle East - while the quality of the education leaves much room for improvement.30°
Zogan Obiedat, a former Education Ministry official, even went so far to claim that “Islamic State
ideology is there, in our textbooks,” paving the way for wide popular support should the fascist
militia ever attempt to gain control of the conservative country.310

The government vowed to seriously address the frankly discussed problems of its education
system. Queen Rania of Jordan not only called on Arabs and Muslims to take the lead in the fight
against ISIS who “hijack our identity and brand us in the way that they want,”311 but recognized
that the education system still “doesn't turn out enough entrepreneurs” whom see envisions as
the builders of Jordan’s future. 312 To change this, the Queen heads numerous initiatives that
aim to improve the education system. The probably most interesting project is edraak, a
platform offering free online courses in Arabic.313 The project was launched in late 2013 with
the personal support of the Queen who emphasized that high quality courses from
internationally renowned institutions were now within reach for the “intellectually hungry
Arab youth.”314

Even more significant is the pronounced encouragement of entrepreneurship by King Abdullah
[I. himself. Since his accession in 1999 he has been keen to develop a strong information and
communication technology (ICT) sector. Among his most notable initiatives are the
establishment of the Ministry of Information and Communications Technology (MoICT) in

2002, the Jordan Education Initiative (JEI) and the El Hassan Science City that specializes in
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research and development.315 At the MENA ICT forum, the king addressed the countries
“entrepreneurs and ICT labour force” as well as “the thousands of Jordanian youth who are
studying to be tomorrow's ICT leaders” with the words “Unlock the potential. Imagine the
future. Lead the way. You have Jordan's full support. And [ am proud to count myself among
your greatest champions.”316

What might sound highly encouraging is not reflected by the Ease of Doing Business report
released by the World Bank. Out of 189 economies, Jordan was ranked 113t in the edition for
2016. Regarding the “ease of starting a business,” 88 countries placed fewer hurdles in the way
of entrepreneurs. In the category of “getting credit”, Jordan is ranked 185 with no legal
framework to protect the legal rights of lenders and borrowers in place.31”

Considering these difficulties - that could be subject of a separate thesis - it is encouraging to
find another element of the ecosystem present in Jordan: That of successful, experienced
entrepreneurs that share knowledge, networks and resources with aspiring founders. Two
personalities stand probably out: Fadi Ghandour and Samih Toukan.

Ghandour launched Aramex in 1982 when he was 23 years old. The logistics services company
became the first Arab company to be listed at the NASDAQ index and today counts almost
14,000 employees in 54 countries. Reflecting on the fact that Ghandour’s struggles in the 1980s
were that of an entrepreneur long before the term became popular, both he and Aramex have
played a central role in supporting startups. Ghandour reiterates the inspiring potential of
young entrepreneurs and calls on the private sector to take the lead on supporting their efforts
to change the future of the region.318

One of the first and probably the most famous startup was launched in the late 1990s by Samih
Toukan and Hussam Khoury - with Ghandour as a founding partner. The first Arab internet
users came online, and the idea of Toukan was to create the first mail service in Arabic. Maktoob,
meaning letter but also destiny, had 100,000 users in 2000. Five years later, it was 10 million
and in 2009, Yahoo bought the company for over $170 million.31° With these fortunes, Toukan
launched an investment fund that, among others, acquired a stake in Souq.com, the “Amazon of

the Arab world.” Souq, meaning market in Arabic, started in 2005 as an auction site linked to
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the popular Maktoob portal. Since then, it raised more than $150 million in investments in a
promising market.320 E-commerce is one of the fastest growing industries in the region. With
growth rates of 300 percent in 2011321 it is expected to be worth $15 billion in 2015.322 As a
logistics company, Aramex encourages young companies to build their e-commerce platforms
by offering discounts and favorable agreements.

Next to a supportive community comes the need for funds. Indeed, the funding domain is a good
example of how success breeds more success. It was after the unprecedented exit of Maktoob
that King Abdullah II. had an important conversation with Usama Fayyad, todays Executive
Chairman of Oasis 500. The meeting resulted in the vision to incubate 500 startups in Amman,
providing them with funds, workspace, training and advice in return for an equity stake. One of
the strengths of Oasis500, which was established in 2010, is its independence from the
government; after an initial cheque from the Development Fund it was able to raise over $7
million from private investors. 323

And increasingly, these investors are companies from the private sector. As Aramex benefits
from growing e-commerce while startups enjoy the support of the established company, other
corporations begin to look for mutually beneficial partnerships as well. Corporations from
abroad join these efforts. Cisco, for example, invested $6 million in the Badia Impact Fund to
support “mobile innovation, health care technologies and services, e-commerce, consumer
Internet and digital media services.”324

And it is not only financial support that companies offer. In late 2014, telecom company Zain
Jordan launched its Zain Innovation Campus (ZINC) in Amman’s Business Park, home to many
international IT companies operating in Jordan.325 ZINC is not only an offer by ZAIN to enter
into partnerships with innovative startups. The modern campus invites people to build their
teams and discuss their business plans, equipped with free high-speed internet, a tele-presence

room and virtual reality labs.326 Most of Amman’s startup events take place in the inspiring
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atmosphere of the venue, and an increasing number of companies3?? follow Fadi Ghandour’s
call on the private sector to lend its support to entrepreneurship as a form of highly needed
corporate social responsibility.328 The convergence of all these supportive developments not
only increases chances of business ideas to succeed, it helps nurturing a culture of personal
initiative and risk taking.

Traditionally, any university graduate would look for a safe job even if it did not pay very well
to start his career and avoid unemployment. Because of the very realistic scenario of a failure,
startups were not only a less preferred choice for students but discouraged by well-meaning
friends and relatives.32° As Rami al-Karmi, himself a successful Jordanian entrepreneur and
investor, explains: In Jordan, “an entrepreneur is, in the eyes of his relatives, someone who is
unemployed. Until today my mother fails to understand why I do not have a job like everybody
else.”330

But driven by the simultaneously decreasing prospects of the job market and the growing
support for startups, more Jordanians at least consider entrepreneurship as an exciting choice.
Students that participate in workshops and events join a community that is passionate about
building things, leaving behind the mentality of a generation that expected everything to be
provided for them by the government. As an observer noted, “there is fire in the blood of
Jordan’s young citizens and a hunger for success”,331 an impression that is shared by
Schroeder33? and supported by our previous discussion about the changing aspirations of the

digital generation.333

3.1.2 Events in Amman
“Seriously, I wish [ would be sixteen years old again
and had the chance to participate
in all the awareness raising sessions that are offered today.”
Graduate, organizer of entrepreneurship events33*
Throughout the year a variety of organizations hold events to encourage entrepreneurship,

connect those with ideas to those with experience and funds, offer workshops to aspiring
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founders and give them the opportunity to pitch their ideas. The events in Jordan also target
schools and universities to encourage people to consider entrepreneurship as a career choice.
This is for example the aim of fakker 2gdid or newthink whose Facebook page has over half a
million followers. The Jordanian non-profit organization was launched in 2009 with the aim to
“inspire the youth to think in a disruptive/innovate and new manner throughout several events
per year.”33> A similar idea lies behind Trip to Innovation and Startup Weekend, with the former
explaining the basics of a business plan and the latter offering people to build teams and
develop an idea for a startup. Existing startups can apply for the workshops offered by Oasis500
and subsequently incubate their startup. Well-performing startups can pitch their ideas to
SeedStarsWorld33¢ or Endeavor,33” who connect selected companies with international
mentors and corporations, a step that is vital to grow into a high impact business.

This author participated at several events in Amman. They included an edition of the Startup
Weekend, the Trip to Innovation and the MixNMenor held in March, April and June 2015,
respectively. The following observations are based on notes taken during and after the events.
Probably the most striking similarity between all events was the infectious enthusiasm. Amman
is a rather sleepy city, a sea of concrete blocks and annoying traffic jams. The vibrant
atmosphere at the events contrasted starkly with the crowds sitting idle in the coffee shops
around the University of Jordan were [ was staying. The energetic conviction of people
attending the events was that they were about to leave their comfort zone, build something
new, changing not only their life but the future of their country. Driven by criticism, questions
and the conviction that they would find answers to all problems they embarked on a path
beyond apathy or migration.

This idea lies at the core of Google-sponsored Startup Weekend, a three day format that
encourages networking, discussions and the development of business ideas. Startup weekends
have been held in more than 700 cities and 130 countries around the world. And they are easy
to organize even under difficult circumstances. For example, neither the blockade of Gaza nor
the war against Syria prevented citizens to hold an edition of the event in Gaza City and
Damascus in 2014.

For Amman, the event in late March 2015 was the 6t edition of the Startup Weekend.338 It

brought together dozens of curious and talented people, mostly in their twenties and often with
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a background in programming or designing. One participant [ met was only 16 years old. He
had taught himself several programming skills and worked as a part-time freelancer. Others
had an idea or recently launched their startup. They were looking for talented people to join
their team, get advice and build their network in the community.

The team building session was followed by two days of hard work. The teams discussed their
business plans, estimated the time needed to realize their milestones, tried to predict the
demand for their service in Amman or the region in general. An additional incentive to come up
with a convincing, amazing idea was the regional and the global challenge. The third day would
see the presentations - each team got five minutes to pitch in front of a panel of experts. The
winners would participate in the regional challenge and secure support from selected mentors
and investors. The participants in the global challenge would meet the most promising
entrepreneurs from all over the world and get international exposure.

[ asked one participant on the local media coverage of the event, but he told me that the idea-
stage would not be too interesting for the public as it was in the open whether the ideas would
ever materialize. Even more important, the vast majority of the potential users would live in
Amman where word of the mouth is faster and more trusted than most newspapers. And he
was right, in many ways: None of the ideas presented in the end was without shortcomings.
Very often the business model wouldn’t critically look into the details. Sometimes the idea was
not very plausible. But the event succeeded in two very important aspects: Its spirit and its
multifaceted benefits for the entrepreneurs.

Beyond networking they learned how to pitch an idea, how to critically evaluate this idea
beforehand and how to build a team. “Nothing of this is taught at universities, unfortunately,” a
participant told me. She had seen people preparing for their presentation and noticed how
insecure many were once they stood in front of the panel. She complained about the lack of
group assignments and presentations in front of the class during her studies, and indeed many
students [ spoke to were highly critical of their education. This, on the other hand, magnified
the importance of events like the Startup Weekend. A student who was passionate about
entrepreneurship would attend this and similar events, thus getting used to public speaking.
Even more, he could start to see the weak points in business models presented by others and
learn all the skills required to successfully interact with the institutions that support startups
in their growth phase.

Very often one of the first question people asked me regarded my thoughts on the event. I felt
many of them were more than happy to know that at least some foreigners were aware of this

under-reported revolution taking place in a region that made headlines only with deaths and
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killings for several years in a row. The Arab spring as a concept, an idea, wasn’t dead, one guy
told me during a break: It had taken a new form and spoke a new language. These
revolutionaries were not taking to the streets for they knew that their laptops were more
powerful than slogans or even weapons.

The CEO of the company that sponsored ZINC tried to convey this spirit as the event drew to a
close. He started by conceding that these days, many of Jordan’s most talented young people
were poised to leave the country for good. “Think about it from another angle”, he argued. The
wish to migrate to a developed country for most is nothing but a wish to build a successful
career, a legitimate reason without any doubt. Yet real success comes from doing something
one is passionate about. People should not underestimate the rapid changes lying ahead for
Jordan. Those who don’t lose their ability to dream and envision things would find more
support to realize them and build things than any generation before them, and probably more
than many young people in other countries of the region. Referring to ZINC he emphasized that
this facility was open for everyone, every day. Even so, it was nothing but a sign for things to
come. For a country that would need to become a knowledge society in order to economically
survive. If that transition took off demand for skilled, experienced and enthusiastic people
would increase. Yet the only way to accelerate the transition and ensure its success was a
culture of passionate learning and innovative thinking, something that would change the lives
of those who choose to become entrepreneurs first and society as a whole second.

A successful entrepreneur reinforced this notion by pointing to the example of China which,
according to him, leapt within only two decades from a developing country to the strongest
economy in the world, largely by means of a highly achievement-oriented mentality and a
generation that made learning its central mission. By contrast, he maintained, most Arabs are
deeply convinced that “we can’t do that”, an idea which he found reinforced too often by
schoolbooks and popular narratives. I thought of the abundant conspiracy theories which are
believed even by educated people. Many contain grains of truth but feed into illogical narratives
that render the Arabs as helpless victims, thus creating a self-enforcing prophecy that is more
powerful than imagined and real enemies.

The speaker stressed that entrepreneurship was not a mere career choice but a mission, a
mission that sought to solve problems, doing things in ways they weren’t done before, believing
in the future and the power of individuals - ordinary citizens - to make a difference and change
the world. Realistically speaking, he concluded, this Startup Weekend was not about building
the next Google or Facebook. It was about people becoming excited about the mission of

entrepreneurship, about encouraging them to start experimenting and becoming resilient in
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the face of difficulties. Of those who would become entrepreneurs the majority should expect
to fail several times. But once they started thinking of it as a mission they would re-frame
failures as invaluable learning experience.

Many of these points were reiterated in different ways at the Trip to Innovation and the
MixNMentor event. The three key themes were always the power of individuals and the
entrepreneurship community to shape the future, the liberating force of technology and the
internet by empowering and connecting people, and the social implications and historic
dimension for Jordan and the region, was entrepreneurship to gain momentum.

Without any doubt some of the change talked about was already there. More than a third of the
participants at the events were women, a much higher share than usually found in Europe and
North America.33? People without any doubt are more individualistic than the older generation.
They know more about the Germany national football team and American popular culture than
[ do. Even those who didn’t spent a time abroad stayed in touch with friends and relatives in
different parts of the world. Their aspirations evolved much more around self-realization than
fulfilling societal expectations, many of which lacked legitimacy since society was not able to
provide them with the education and jobs they were looking for. In the process,
decentralization was an important point as many of their business ideas evolved around solving
problems the government has not been willing or able to tackle.

It is not surprising, for example, that the winner of the Startup Weekend addressed one of
Amman’s most pressing problems - traffic jams. The idea: Building a car-pooling app that
allowed students to see who was driving to their university, giving them the opportunity to
notify the driver they wanted to share the ride. The driver would get his gas expenses covered,
the cost would be lower than that of a cab for the passenger, and the traffic on the roads would
get reduced, thus lowering the air pollution in the city. The founders of the app would get a
small share of each transaction, amounting to a decent income if the service became popular.
Rakabli, or Drive Me, was a typical example not only of a win-win situation for founders,
customers and society at large but helps to illustrate the way copycats - businesses that already
exist elsewhere - have a significantly higher impact in emerging markets. Most European
capitals have a well-functioning public transportation system that often involves a metro and
busses which operate according to a schedule. Amman had neither, forcing hundreds of
thousands of students and employees to spent hours every day getting around in a rather small

city. With a fast growing population and no changes in the infrastructure this problem is likely
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to worsen in the future.

[ liked the idea of the carpooling app also because it highlighted how the internet helps to save
costs. Only a few years ago there was no theoretical alternative to a metro being build - if the
government wanted to solve the issue of traffic jams. Such a project is not only expensive and
takes time, very often construction - especially mega-projects - involve corruption and
mismanagement that is difficult to monitor. Today, with the abundance of smartphones and
reliable internet coverage, at least theoretically34% most people driving a car could offer one to
three persons a ride especially if they share the same route and the driver earns the money for
the next tankful. The worse the traffic situation gets the more likely will Amman see the
emergence of carpooling services. The greater the problem, the more likely the teams taking on
these challenges create a success story - for themselves and their country.

When now-famous Maktoob was launched in the late 1990s, its founders had to use a slow long-
distance modem as their internet connection. It took almost a minute to load a website and still
cost them $2,000 a month.34! Today, with the abundance of internet-enabled devices and ever
increasing connection rates on the one hand and thousands of students teaching themselves
programming skills and attending events that encourage and support entrepreneurship on the
other it can safely be expected that great companies will be build by people that attented these
events. In the process, more and more Jordanians could create their own jobs, employ their
friends and tackle pressing challenges ranging from traffic jams to power cuts, waste

management, education, healthcare, alternative energy, payments and beyond.

3.1.3 The society of Jordan
“The internet, in the end, is a representation of the masses.
Now if there is something wrong with them, with society at large,
what happens is they will replicate their problems online.”
Entrepreneur, about to leave Jordan34?

The close look at the evolving ecosystem and the inspiring events should not create the
impression that Jordan is at the brink of becoming a leading hub of innovation, creativity and
progress. It is a scenario. The more people, especially young Jordanians themselves, belief in it
the likelier will their concerted efforts bring about the change needed for this to happen. But

there is no automatism that drives society as a whole in this direction. Results should not be

340 The subsequent discussion tackled many question regarding the feasibility in Jordan: Would girls take a ride with a
male driver? If for security reasons all drivers submit their personal details how could the company guarantee the data
was protected? Was the Jordanian society open to the concept of carpooling? How could the company reach the critical
mass to incentivice enough drivers to sign up, since a limited number of participants made the app more or less useless?
341 Schroeder, Startup Rising, 36.

32 “Mark Twain - Wikiquote,”  Wikipedia, the Free Encyclopedia, September 19, 2015,
https://en.wikiquote.org/wiki/Mark Twain#Following_the Equator .281897.29.
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taken for granted. A brief look at the economy, politics and society in Jordan at large provides
the background against which the subsequent discussion of the interviews should be read.
From a business perspective it should be emphasized that Jordan is no easy place to do business
as shown by the World Bank’s annual report.343 Still, Jordan had embarked on a long road of
economic reforms that attracted foreign investment, reduced bureaucracy and encouraged
entrepreneurship.34* The probably most successful example of this policy is the Jordanian
internet communication technology (ICT) sector. Starting at $560 million in 2000, the industry
was worth more than $2.2 billion in 2014, giving it “a major role in capitalizing on the abilities
of the country’s knowledge workers.”34> Encouraged by the government and spurred by
international companies that set up subsidiaries in Amman, the sector grew 25 percent
annually over the last decade3#¢ increasing its contribution to the country’s GDP from two
percent in 2000 to 14 percent in 2014, accounting for 6 percent of all jobs today.34” It is also
interesting to note that one third of the workforce in the Jordanian ICT industry are women -
globally, the average stays at 10 percent.348 One in five entrepreneurs participating in the
Oasis500 program is a non-Jordanian. This paints not only an encouraging picture of the
entrepreneurship and IT community but supports the notion that Amman by standards of the
region enjoys a very supportive environment.349

While international institutions laud the countries stability in midst the ongoing wars in Syria
and Iraq and investors highlight the steady economic growth since 2010, there are frightening
parallels to Egypt and Tunisia which showed high stability and annual growth from the outside
while average citizens increasingly reported declining satisfaction with their living conditions.
According to a poll released in June 2015, almost 60 percent of Jordanians saw the economy of
their country as “bad” or “very bad.”30 In fact, the social divide became more obvious recently
as the mega project in Amman’s Abdali polarized the public opinion. Critics point to the fact that
gigantic real estate projects targeting the national and international business elite such as “the

Boulevard” in Abdali were subsidized by the government while outside of Amman whole cities

343 World Bank, “Doing Business 2016 - Jordan.”

344 Sameer Jarrah, “Civil Society and Public Freedom in Jordan,” Working Paper (Brookings Institute, July 2009), 1,
http://www.brookings.edu/~/media/Research/Files/Papers/2009/7/07%20jordan%20jarrah/07 jordan jarrah.pdf.

345 Rasha Manna, “Multiplying Impact: Amman’s High-Growth ICT Industry” (Jordan: Endeavor Jordan, November
2014), www.wamda.com/download/resource/419754/MultiplyinglmpactResearchReport.pdf.

346 Schroeder, Startup Rising, 199.

347 Dena Levitz, “How Jordan’s ‘Progressive’ Reputation Is Driving Amman’s Female-Friendly Startup Scene,” 1776,
December 2, 2014, http://www.1776.vc/insights/how-jordans-progressive-reputation-is-driving-ammans-female-
friendly-startup-scene/.

348 Ibid.

39 QOasis500, “Things You Need to Know about Jordan’s Tech Sector!,” Oasis500, May 12, 2014,
http://www.oasis500.com/things-you-need-to-know-about-jordans-tech-sector/.

330 David Schenker, “Jordan’s Economy Surprises,” The Washington Institute, June 29, 2015,
http://www.washingtoninstitute.org/policy-analysis/view/jordans-economy-surprises.
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lack any prospects. The luxury district conveys an illusion intended for investors that paints
Jordan as a thriving and liberal economy while an impoverished, conservative city in the south
already witnessed open pro-ISIS demonstrations. It is often overseen that, taking Jordan’s small
population into consideration, the country had the highest per capita rate3>! of extremists
joining the terrorists who are destroying Syria.352

And Jordan suffers economically as a result of the wars in Syria and Iraq, creating a perfect
environment for extremist ideas to gain support. First, Jordan had to accommodate a million
refugees. Second, trade with Syria and Iraq came almost to a halt, costing the Jordanian trucking
industry alone amounts between $20 and $30 million every day. The country with no energy
and scarce water resources of its own highly depends on trade. Now it is “running out of
resources.”3>3 As a result, the United States increased their annual aid to Jordan significantly.
Starting from 2015, the kingdom is set to receive $1 billion annually at least until 2017.35¢ While
many observers cite this as another argument for Jordan’s guaranteed stability, it provides little
incentives to discuss political reform, civil rights, the causes of extremism in the region and
steps towards more inclusive institutions. If the economic situation continues to deteriorate for
the majority of the population and the government fails to establish a comprehensive dialogue
with its people the future looks bleak. Entrepreneurship would be affected twice: First because
the projects and initiatives launched in Jordan could be at risk. Second, an atmosphere of
repression and fear is not very conducive of creativity and innovation. In fact, a key complain
of many interviewees was the state of the education system that did not encourage critical
inquiry and debating.355

A good example to illustrate the effect of repression would be Jordan’s controversial internet
law from 2012 that requires news websites to acquire a license from a ministry. The operators
are responsible not only to store all comments contributed but held accountable for every
comment published. Noncompliance puts them at risk of being shut down.35¢ This might be
attributed to efforts countering extremism and terrorism. However, a recurring complain
students would mention in conversations was another, equally convincing explanation.

Decision makers in the government belong to the “old generation” that tries to treat the internet

35! In absolute numbers, Tunisians are placed first. See:
https://cdn.static-economist.com/sites/default/files/imagecache/original-size/20140830_MAC990 2.png

352 Matheis and Ellebrecht, “Wie Ammans Luxustriume Jordaniens Gesellschaft Spalten.”

353 Benjamin T. Decker, “The Islamic State’s Biggest Threat to Jordan Isn’t Violence - It’s Economics,” VICE News, May
13, 2015, https://news.vice.com/article/the-islamic-states-biggest-threat-to-jordan-isnt-violence-its-economics.

354 Mohammed Arshad, “U.S. Plans to Boost Aid to Jordan to $1 Billion per Year,” Reuters, February 3, 2015,
http://www.reuters.com/article/2015/02/03/us-jordan-aid-idUSKBNOL72ET20150203.

355 See: 3.1.1 The ecosystem of Jordan

356 Schroeder, Startup Rising, 199.

69



as a mere tool that has to fit into the existing society, its legislation and logic.3>” While recent
developments such as the government’s activity on social media3°8 points to a more proactive
approach several people I talked to were deeply disillusioned with red tape, wasta and society
at large.3>?

The best development for Jordan at large and entrepreneurship in particular would be an end
to the wars in Libya, Sinai, Yemen, Iraq and Syria. Entrepreneurs are affected by the
deteriorating economic prospects and a political atmosphere that makes it difficult to call for
more reforms and freedoms. For their enterprises to be successful it is vital to scale. Scaling is
easy in the United States, the European Union, India or China because these markets offer
hundreds of million potential customers. Jordan, on the other hand, is a tiny country with a few
million inhabitants. After covering the market in Amman startups need to gain access to Cairo,
Beirut, Damascus, Baghdad and the Gulf in order the reach a critical mass.360

For peace to return to the region, the regional powers involved in the wars would need to
acknowledge that none of them can win militarily. Alternatively, global powers would need to
agree on a framework that entails pressuring their regional allies towards making concessions.
Both scenarios remain highly unlikely. The Thirty Year’s war between Protestants and Catholics
led to the Peace of Westphalia that prescribed the concept of national self-determination and
non-interference. The century-long wars between France and Germany gave rise to a trade
union that made future wars almost impossible and gave birth to the European Union. The two
approaches differ significantly, but either one could provide a starting point for the Middle East.
Until that happens entrepreneurs will have to double their efforts in order to succeed.

When discussing entrepreneurship in Jordan it is also important to keep in mind the fact that
entrepreneurs constitute a small community in a country where “a coalition of Islamists and
tribal conservatives routinely find enough common ground to block the government’s more
progressive proposed reforms.“3¢1 As a researcher told me once: “Sometimes I feel we are living
in a bubble” - pointing to the fact that, while it was easy to access the entrepreneurship
community and meet all the motivated, educated people convening to exchange ideas, there is
a very different face of Jordan in impoverished Eastern Amman and the neglected country side.

People especially in neglected cities that live below the poverty line increasingly turn from

357 For example, see: Appendix: Participant 2: Question 2, Participant 9: Question 5, Participant 11: Question 1.

358 For example, see: Appendix: Participant 2: Question 3, Participant 9, Question 3.

359 The majority of these conversations were not part of the interviews, but compare: Appendix: Participant 9, Question
2 and 7 and Participant 11.

360 “The Critical 9 Percent: Why Scaleup Companies Are Vital for Job Creation in Jordan” (Endeavor Jordan, February
2015), http://issuu.com/endeavorgloball/docs/the critical 9 percent report jord.

361 Jarrah, “Civil Society in Jordan,” 1.
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conservativism to extremism. Surveys indicate growing support for Salafist ideas in Jordan.362
To Salafists, almost every concept discussed so far - progress, critical thinking, civil society, flat
hierarchies and democracy - are heresies. Human empowerment to them is its very negation.
Their ideal state is either Saudi Arabia or ISIS, depending on whether they believe in an
incremental or violent change of society.363

It has been mentioned earlier that young people tend to be less religious while being more
inclined to support political Islam.3¢# The government’s strategy, arguing that ISIS does not
represent Islam,365 might thus fail to address the fact that support very often is not primarily
driven by sincere religious convictions.36¢ In fact, poverty and a lack of perspectives have been
identified as a core motive behind many Jordanians that travel to join terrorist groups in
Syria.3¢7 This is supported by de Soto who offers a compelling account on how insurgencies in
Latin America proved impossible to defeat militarily but imploded once financial inclusion and
legal rights were ensured for all citizens. He recommends similar efforts to legalize the informal
sector in MENA. Providing access to financial institutions for everybody would turn the foot
soldiers of terrorist movements into merchants while military solutions often produce more
fighters.368 Foreign aid and foreign investment alone will thus not be sufficient to ensure
stability in the long-term. The more so if the benefits never reach rural areas and the
impoverished quarters of Amman.

At the same time, Jordan’s government can’t solve all of these challenges alone. According to
Fadi Ghandour, public-private partnerships are required that empower communities to
address their challenges. He argues convincingly that “the role of the private sector is not simply
to maximize profits but to invest in their societies where their well-being and future are
inextricably tied.”3¢° Being of those who do instead of talk, he launched Ruwwad, a “non-profit
community empowerment organization that helps disadvantaged communities overcome
marginalization through youth activism, civic engagement and education.”3’® Ghandour

established the project in Jabal Nathif, a refugee camp in East Amman with an unemployment

362 Rana al Sabbagh, “Jordan’s IS Airstrike Takes Public by Surprise,” Al-Monitor, October 3, 2014, http://www.al-
monitor.com/pulse/security/2014/10/jordan-is-war-rejected-by-public-originals.html.

363 Maher al-Shawabkeh, “Will IS Find a Foothold in Jordan?,” Al-Monitor, October 1, 2014, http://www.al-
monitor.com/pulse/politics/2014/09/jordan-jihadi-salafist-movements.html.

364 Hoffman and Jamal, “The Youth and the Spring.”

365 1t is no coincidence that the leading cadres of ISIS come from Saddam Hussein’s security apparatus. Jordanians,
foremost the ones who show sympathies towards the terrorists in Syria on grounds it was governed by a “dictator,” often
endorse Saddam Hussein.

366 L aub and Daraghmeh, “Jordan Tries to.”

367 Tom Fenton, “Jordan on the Brink?,” Human Security Centre, March 31, 2015, http://www.hscentre.org/latest-
articles/jordan-brink/.

368 de Soto, “The Capitalist Cure for Terrorism.”
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370 “Our Story,” Ruwwad for Development, accessed November 1, 2015, http://ruwwad.net/our-story.
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rate 50 percent over the national average and few opportunities for higher education. The idea
of the hub is compelling: Government institutions, companies, donors and volunteers provide
the neighborhood with the means needed to “take ownership of their own challenges and
opportunities.”3”1 The project was not only a success but has been replicated in Lebanon,
Palestine and Egypt. It provided Jabal Nathif not only with a children’s library, a health clinic
and workshops but encouraged people to take their future into their hands. Businesses donated
computers, professionals taught skills, and community members would contribute with their
time and labor.

One of the volunteers at Ruwwad was Ala' Alsallal. His parents, driven out of Palestine, settled
in East Amman. Ala' loved mathematics from a young age, taught himself programming, started
building websites as soon as he was able to get a computer and became inspired by
entrepreneurs such as Bill Gates and Fadi Ghandour. Today he is a founder himself. His
company Jamalon aims at becoming the region’s leading online book retailer. The road from
growing up in a small neighborhood with limited perspectives if any to managing a fast-growing
company that sells over ten million titles in over twenty countries is hardly perceivable without
the combination of his intelligence and determination on one hand and the support offered by
initiatives such as Ruwwad, the training offered by Oasis500 and personalities such as Fadi
Ghandour.372

Today Jamalon successfully defies the censorship imposed on dozens of books by various Arab
governments, offering a “banned books” section on his platform that is very popular.3’3 The
significance of the story of Jamalon is twofold. It will definitively inspire more people in East
Amman to become entrepreneurs - there is a huge difference between learning about tBill
Gates who launched Microsoft in his famous garage and that guy from a known family in the
same neighborhood who launched the leading book retailer of the Arab world. And it will,
hopefully, inspire more wealthy people, corporations and governments to rethink how
sustainable their current policies are. They have to ensure that their institutions are inclusive

and allow people to become their own job creators.

37! Schroeder, Startup Rising, 134.

372 Ibid., 128-133.

373 Gideon Lichfield, “The Amazon.com of the Middle East Is Launching a ‘banned Books’ Section to Confound the
Censors,” Quartz, June 6, 2014, http://qz.com/216817/the-amazon-com-of-the-middle-east-is-launching-a-banned-
books-section-to-confound-the-censors/.




3.1.4 Summary
Jordan is a small country with limited resources. Hence the priority of the government was to

invest into its education system and turn the country into a hub for trade and technology.
Amman today boosts a strong ICT sector. In the future, the government hopes to supplement
the established companies with innovative startups that could help providing not only much
needed jobs but mitigate the brain drain.

Startup hubs require a supportive ecosystem - talent, mentors, investors, support
organizations and a favorable legislation. As the head of the Jordanian ICT association, Abed
Shamlawi, argues the ecosystem in Amman is not mature - yet the best to be found to date in
the Middle East.374 For example, university enrollment in Jordan is high yet the quality of the
education system has often been criticized. Jordan fares not very well in the Ease of Doing
Business reports, yet numerous organizations designed to support entrepreneurs mitigate
difficulties such as receiving a bank loan. The royal family is an outspoken supporter of a vision
that sees the country as an attractive destination for tech-entrepreneurship.

Numerous initiatives and events promote the vision of an Arabic “startup spring.” While some
of them encourage people to learn about entrepreneurship, business models and programming,
others bring startups and mentors together, offering workshops to founders with very specific
questions and challenges. The enthusiasm, creativity and progressive atmosphere at these
venues can be contrasted with the dire outlook for a country in midst wars and chaos. The more
so if it is conceded that the murderous ideology at work in Syria and Iraq finds sympathies in
Jordan. Here lies a key challenge for society - poverty fuels extremism while extremism
threatens entrepreneurship, investment and reform programs. Public-private partnerships and
community empowerment is the best and maybe only solution to counter extremism in the
long-term. Much depends on whether the political and business elites understand this and act

according to it.

374 Levitz, “How Jordan’s Reputation.”
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3.2 Interviews: Voices of the digital generation

“My hope is that we get rid of the borders,

and that people start to look at each other as human beings

so that we don'’t see the religion, language, shape, ethnicity and clothes of the other,
but the person that is hidden behind, its ideas. After that, everything is becoming easy.
[ don’t hope this for us only but the world as a whole.”

Entrepreneur3’>

A set of seven open questions (Q1-Q7) was designed to learn more about the perceptions and
aspirations held by young people living in Amman. Around twenty persons were invited to
participate.3’6¢ During my stay in Jordan I had numerous conversations on aspects covered by
these questions, however the following discussion will consider only the set of 13 complete and
recorded interviews. Because the participants will remain anonymous they are referred to with
their respective numbers in the Appendix (P1-13) where the complete transcripts of the
interviews can be found.37”

There was no selective criteria applied when it came to choosing participants. Having a startup
or being related to entrepreneurial initiatives was no prerequisite, although it was vital for the
study to include a few with such background. All participants were between 20 and 30 years
old. They are thus part of what we have defined as the “digital generation” earlier.378 All of the
interviewees were living in Amman at the time of the interview, nearly all of them being
Jordanian citizens. Another commonality among the participants is their tertiary educational
background.3”? The interviews were held in the spoken Arabic dialect. The questions try to
provide a glance on perceived challenges, hopes and fears regarding the Arab world. They
attempt to capture the relationship between societal and technological change. In addition, a

question regarding the change of the spoken Arabic language has been included.

3.2.1 Economy and culture

“The biggest problem in our region is
our lack of respect for the right to disagree.”
Designer and artist380

The perceptions and aspirations regarding technology and entrepreneurship should be seen
against the backdrop of the hopes and fears. Building this context was the aim of Q1 and Q7
which inquired about the greatest challenge for young people in Jordan on the one hand, and

the greatest hope and biggest fear concerning the region on the other.

375 Appendix: Participant 13, Question 7.

376 See: 6.1.2 Questions.

377 See: 6.2: Transcripts.

378 See: 2.3.2: The digital generation.

37 Nearly half of all young Jordanians are enrolled at universities. See: 3.1.1.
380 Appendix: Participant 4, Question 7.




Seven out of 13 participants38! directly cited unemployment as the main challenge for young
people in Jordan, often linked to the overall economic situation. P12 mentioned the high cost of
living while P2 pointed to the severe difficulties for university graduates to start their own life
and to marry without finding a well-paying job. On that note, P10 explained that “the student is
forced to wait three or five months until he finds a job. Even then, his salary will be very, very
low. Sometimes it will be below the minimal wage which, in Jordan, stands at 300 Jordanian
Dinar ($420). The student will have no problem working for 250 Dinar: He is ready to do
everything just in order not to be jobless.”382

Four participants think of culture as the main challenge.383 “What I see is that many don’t know
what they actually want to work. Many don’t look for what they would love to do; already at
school and later at the university those choices are made on their behalf.”38 Two other
participants saw less educational institutions and more the pressure of the family - the old
generation and their adversity to individualism - responsible for the lack of personal freedom
and development. “Let’s say [ want, for example, to become an English professor. They will start
telling you this is not a good job and this and that, they will put pressure on you, and ultimately
everybody ends up studying engineering and medicine [...]. It not only leads to imbalances in
the job market but many have no idea why they became an engineer in the first place. [...] They
have no dreams. It is all about getting the specialization, working, marrying, getting children
and so on. It’s a circle.”38> Very similarly, another participant referred to the “expectations of
the family” which would discourage their child to do anything entrepreneurial, mainly because
“they are lacking knowledge about startups and entrepreneurship.”386

Three interviewees had distinct opinions. P11 did not complain about the scarcity of jobs or the
constraints of Jordanian culture - having been an entrepreneur for ten years he obviously got
around those. Instead, he cited wasta and red tape as the biggest challenge: “You're spending
your time with their bureaucracy while you could build your business.”387 P13 pointed to the
small size of the Jordanian market which makes imports - especially technology products -
expensive. At the same time it forces startups to scale at a very early point in order to grow into
successful businesses.388 P6 believed the wars and extremism formed the greatest challenge for

the youth in Jordan which he described as being progressive and more democratic than their

381 Appendix, P1, 2, 3, 4,9, 10, 12:Q1.
382 Appendix: P10:Q1.
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counterparts in other countries of the region.38? This political threat was nearly equivocally
shared by the interviewees when being asked about their fears regarding the future of the
region. Eight Jordanians directly mentioned the wars and terrorism,3°0 while even more
mentioned aspects of it (the loss of security,3?1 loss of freedom,3°2 becoming a refugee again3°3).
The concern is more than understandable. Iraq and Syria are less than a two hour drive away
from Amman. P2 exemplary recalled how “five years ago it took you one hour [from Jordan] to
Damascus, and two to Beirut.” He continued “it feels as if you are living on a volcano” - lots of
entrepreneurial activity happens, but the fear remains that “everything might be lost.”3%4

The threat of terrorism was not only framed as security challenge. The son of Palestinian
refugees explained how, to him, ISIS forms “a greater danger than Israel. | personally see Israel
as my foe; but this organization is a greater enemy because they are abusing my religion. [ know
my religion and they implement it completely wrong, they are completely disconnected from
the religion that I know. The way they Kkill people and treat other religions like the Christians is
no different to Nazism, it is this and nothing more: Nazism.”3%9

A young IT specialist had an interesting assessment of the wars going on. He told me, “with all
the negative things we are talking about, it will lead to something positive. Why? Because [...]
look at Japan how they were completely destroyed and afterwards rose to new strength [...].
Let’s say the Arab world is a very difficult place now, the society is backward... but after thirty
years the youth has a new idea, they build greater and better things: I see things more positive
than negative. Think about Europe’s world wars and how Western society developed
afterwards. We didn’t had our world war yet, and sure [ don’t expect [something on the scale
of] aworld war to happen here but still - when everything is over we will develop, we are going
to build something new.”39

[tis interesting to see how unemployment was framed in either economic or cultural terms. For
some, the bad economy caused the high unemployment while for others the lack of individual
choices contributed its share.3” Similarly, when P4 mentions the lack of pluralism and the
inability of many to respect the right to disagree3?8 he points to a cultural aspect that might

have exacerbated the crisis in many countries. This might be driven partially by what P8
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described as taqafat il-‘éb or culture of shame, the conformity and obedience demanding
culture of the face that does not allow for individualism, non-conformity and making of
untraditional choices.3*° If individual choices are frowned upon and people feel uncomfortable
with differences of opinion wars are easier to ignite and more difficult to solve. Does this
indicate that the literature review paid not enough attention to culture# as a reason for lagging
development?

[ believe the contrary to be true. The critical reflection on these issues are shaped by the
educated background of the participants, and the stronger they feel social realities and personal
convictions to collide the likelier will they shape society in a way that serves human
empowerment once they become managers, policy makers, professors, parents, voters, writers
and so on. Inflexible societal insistence on traditions is a recurring theme throughout many of
the conversations I had and could be identified as the key challenge for the digital generation.
P2 accordingly framed this as a generational conflict when mentioning the “old guard” that,
though being a minority of the population, made all decisions with nearly no youth
representation in place. The extent to which established institutions fail to deliver they are
losing legitimacy, and the same could hold true of traditions. One of the factors that pushes
young people away from traditions is the deeply felt illegitimacy of wasta: “Of course, wasta has
a very bad impact, without it the youth takes the lead and starts developing the country. It is
young people that think the way entrepreneurs think. This can lead the country [out of the
crisis] and improve it. Improve it from bad to better and better — until it becomes great.”401
The majority of the respondents thus seemed confident in their own abilities and that
technology and the internet would positively influence the region. Five cited technology as their
greatest hope,#02 followed by four who wished for Arab unity and a culture of dialogue*%3 and
three hoped that, at least, armed conflicts may come to an end.*** No one formulated this idea
better than one entrepreneur who summarized her hope for the region and the world as a
whole to “get rid of the borders, and that people start looking at each other first and foremost
as human beings.”405

More than once technology was compared to the liberating atmosphere of the Tunisian and
Egyptian revolution. One participant argued: “The Arab Spring did not give the youth their

rights. [...] In my opinion, the youth will take their role after a while in one way or the other.
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This is why they are focusing on technology now, I see the majority working on the Internet,
and this is going to have an impact on the reality we are living in.”4% The Jordanian government
seems to agree. As P2 and P9 pointed out, the increased engagement of authorities on social
media is an unprecedented move to engage in a (however limited) dialogue with ordinary
citizens. The internet might have started changing the way governments interact with their
citizens.

And citizens, especially the young people interviewed here, seemed to be confident of their
ability to positively change their society. This is a considerable move in a region where
traditions value seniority and demand respect towards elderlies. People draw on the Arab
spring, their advanced education, and their ability to build new things on the one hand and point
to the unsolved challenges of the region - a legacy of the old generation - on the other. Their
lead in technology can thus not be confined to economic aspects. New identities, thoughts and
life styles take shape, and outdated traditions are criticized vehemently as people feel they lost

legitimacy. The impact of technology on society is intriguing.

3.2.2 Society and technology

“People started to think more about the future.

Now everybody is saying that the future is technology.

As aresult you will find many people looking for what is happening abroad:
There is a huge transfer of technology and this pushing us forward.”
Undergraduate, IT consultant*07

It is too early to assess the multifaceted implications of the internet revolution on society. This
is especially true for developing countries and emerging markets where the impact is even
higher. Considering the fact that especially a country like Jordan is home to a largely
conservative society it could be expected that the changing values held by young people#%8
become more visible once they get into leading positions of ministries, companies and other
institutions.

To get an idea of technology-driven societal change, participants were asked one question
about perceptions and one about aspirations. The first asked whether the internet actually
changed society. In particular, I argued that the internet gave more power to citizens and
weakened the strong centralization found in all Arab countries. The second question asked
whether wasta was declining as a result of the internet. As an example, [ mentioned professional

networks such as LinkedIn and a job site that is well-known in Jordan.40?

406 Appendix: P5:Q5.

407 Appendix: Participant 5: Question 7.
408 Compare: 2.3.2 The digital generation
409 Appendix: 6.1.2 Question 3 and 4.

78



Everybody supported the idea that the internet was a great thing. They differed, however, in
their assessment of its impact on society. Six confirmed it was driving positive change.*1? Four
were skeptical however on how society was willing or able to use it in a positive way. Hence
they preferred to describe its influence as rather neutral.#1! Three participants believed its
impact on how society works was overestimated.#12 One of them even saw negative aspects
prevailing: “No! The authorities want the internet so you can breathe from within it. You want
freedom? Here it is, the internet. [...] Nothing in society is going to change, never, what changes
is the surveillance and what increases is the power of the intelligence agencies.”413

The only other respondent that mentioned the surveillance aspect framed it in another way.
The monitoring of people without their knowledge counters my thesis - the internet increases
transparency and increases decentralization, empowering citizens - but, according to him, it
depends on how responsible authorities use their new power.#1# [t has been discussed earlier
how the vast majority saw the potential loss of security as the greatest threat, hence they were
not so much concerned with the monitoring of their online activities. This belief was also
shaped by the Arab spring - there, the internet was rather an enabler than an obstacle. Social
media was “the key driver behind the demonstrations of the Arab spring”,415 reinforcing the
power of the people as they took to the streets because “social media was more important than
television or radio, both because it was faster and able to cover more aspects.”416

One argumentation holds that the internet in general plays a good and a bad role
simultaneously, being a “double-edged sword”,*17 a mere “tool”418 on its own. Not denying that
it does give “transparency of sort”, one participant noted that it “also backfires. [...] Yes, it gives
power to the masses, but sometimes the masses don’t know what is best for them [...]. The
internet, in the end, is a representation of the masses. If the problem is in the society it only gets
duplicated into the internet.”41° Examples for this are abundant. Some people “believe and
spread whatever they find online”,420 others such as an extremist preacher from the University
of Jordan finds a podium to spread his hatred in social networks.*?! For example, nobody

disagreed that the internet is a great tool to acquire knowledge and communicate; what
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skeptics doubt is whether the majority of society will use it most of the time in this direction: If
society is perceived as extremist, stupid or conservative, then the only role of the internet
becomes confined to providing them with more of the same.

Those who are none of the above, however, had never so easy access to information, knowledge
and people. “It has become very easy for everyone to start his business. You need an idea, no
budget.”422 In this sense, the optimists who believe the internet will transform society see its
empowering potential for individuals more than its role for society at large. From a cultural
perspective one participant emphasized “you get the freedom to choose the sources of your
information, you get exposed to more knowledge, and if your information is wrong you have
more than one opinion, challenging you to search for the right answer.”423 This is an important
aspect given the fact that critical thinking and inquiry-based learning is neglected even at
universities.*24

With regards to decentralization effects, two interviewees mentioned the fact that the
Jordanian government had a very successful online media presence including one of the most
influential Twitter accounts in the world considering the population of Jordan.#2> One of the
respondents saw this as a sign that Jordan moved towards e-governance where people are
encouraged to interact with authorities in an efficient and non-bureaucratic way: “You can ask
the municipality Amman and they will reply directly to you! [...] | hope we can accelerate, but
for Jordan I think it is very good.”426

To some this indeed reflects a form of decentralization or democratization. “It helps shedding
light on the things that the people suffer from, at its center you have the people not the leaders.
Those leaders who were always on top are holding less power today.”4?” Governments and
media are becoming “more horizontal.”4?8 And the fast spreading news make it easier to
“criticize those responsible if they cause problems, it is not like before. This influences the
political process in general in a positive manner.”429 If this was the case it means the discussed
authoritarian legacy of early-conquered countries was finally coming under threat.#30 If the
internet accelerated human empowerment it truly was a historic force that enabled

entrepreneurship since it was able to weaken centralized authoritarian structures.
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Since the difficulties of finding a job was the most cited challenge, the question regarding the
relationship between wasta and the internet was of personal concern to most participants. It is
interesting to see nine of them agreeing that the internet lowered wasta, especially because of
professional networks such as LinkedIn and its Arabic competitors.431 One participant
mentioned his brother who, thanks to LinkedIn not only looks for his potential next career
move but gets unsolicited offers.#32 “Wasta has become much less”, another interviewee
agreed.*33 A third added that a new - positive - form of wasta can be observed where the friend
list on social media becomes a source of support. This is classical networking without the
corrupt dimension.

Others were more cautious. Several persons noted that the usage or avoidance of wasta
depends on the employment policy of the company:#43* “With regards to wasta, it became
limited, mainly towards governmental institutions. The public sector has remained somehow
shielded from the internet and globalization. Although even there you find the progress - the
situation is much better now because everything becomes transparent.”435 Others felt that even
the private sector did not fully see the potential of applications online. Regardless of whether
they allowed for wasta, personal networks and recommendations seemed to be more reliable
and faster to secure a job interview. They blamed this on the fact that the technology was new#36
and on culture, saying this was “the way things work” in Jordan.#37

A pessimistic perspective argues that “wasta does not happen because employers have no other
way to hire people. It happens simply because they choose to do things in this way. So if you
give them the internet or any tool [...] they wouldn’t use it unless they believe in it.”438

The more competition exists and the more companies, especially startups, rely on qualified
talent with suitable skills, the belief in its use is likely to grow. “It helps to fill the gap in the
company; internet portals provide me with the resume of people that have certain
qualifications,”43° an entrepreneur noted. In fact, since startups are first movers in terms of
technology the increasing numbers of jobs that could be created soon might accelerate not only
the usage of online platforms but increase competition in different industries. If established

companies fail to acknowledge that they are no longer the only one in the market, and if the
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government does not shield them against competition, then indeed wasta could increasingly

disappear.

3.2.3 Perceptions of entrepreneurship

“There is a world called entrepreneurship;

you don’t have to be rich, you don’t have to be the smartest person;
you have an innovation and you are passionate, you can have support.”
Entrepreneur#40

Entrepreneurship has become a trend in Jordan. Ten participants supported this assumption
drawing on their own experience, citing the supportive environment for entrepreneurship in
Amman and the difficult job market as key drivers. Out of those who agreed with the hypothesis,
only one was skeptical that it actual formed a positive trend.

Explaining his reservations, he argued that “lots of media outlets portray startups as the way
out, which I completely understand. In the end this is how you create jobs. But  don’t think this
is a way for everyone. I think we witness a replacement of the mentality that has prevailed for
the last three decades: Fathers tell their children they need to become a doctor or an engineer,
just because they know this leads to well paid jobs. Now the same happens again: Go and start
your own business. Thus you find many businesses being launched, they operate for a while,
than they fail and shut down. Only people who have an apt for this, who were born to do this,
are surviving. And unfortunately, lots of these young people leave the country: 'm in no way
optimistic. To be honest, six months from now I will be out of the country for good. Because I
got to a point where I don’t see it happening.”441

A contrary assessment was given by a participant who was five years younger: “I think the
situation is changing currently - let’s assess it after one or two years. It is grooming, a lot of
infrastructure is being built as we are talking, support organizations that are helping these
people. So in my opinion in the next year and the year after things will become much clearer.
Especially in the field of IT, because most of the startups here work in this field. These
businesses can be built on a low or zero budget and we already have many incubators, people
that care about this topic, and we get a lot of support from investors to accelerators and so on.
[ was incubated by 0Oasis500, in the IT sector, and from my experience it is becoming very clear
now how this sector grows. Unfortunately it is limited to IT and engineering, but I hope it will
spread towards all sectors that witness high unemployment. For example human sciences or

medicine: There you still don’t find the culture of entrepreneurship.”442
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The emphasis on the current development might seem naive at first, given the fact that skills,
networks and successful companies need much more time to evolve. But the effects of the
institutions created during the last years are reaching an increasing share of the Jordanian
youth. One organizer told me: “Sure, sure. [ feel the trend is not coming from the universities, it
is coming from the schools even! They get lots of inspiration, really I hope I would again be
sixteen years old and get those awareness rising sessions!”443

At the core of awareness lies the idea that creativity and passion are assets that everyone can
nurture and develop. “Now during the last two years many things happened. Accelerators,
funders like Oasis500, like Wamda. They are trying to get to the universities now to tell people:
There is a world called entrepreneurship; you don’t have to be rich, you don’t have to be the
smartest person; you have an innovation and you are passionate, you can have support. Of
course it will need time - but let’s hope!”444

Doubting that the old mindset would change quickly according to which the best jobs were
found in the public sector, a pessimistic activist told me he did not feel any change: “The
Jordanian guy doesn’t want to be the one who takes initiative. He wants to consume, like a
bank.”44> However, with increasing individualism, something that is driven by urbanization,
smaller family size, education and higher living standards, some of those lucky enough to obtain
a position might no longer find this work fulfilling. A recent graduate observed: “Many worked
for a company and, after a while they said: No, [ want to work on my own, I will get support
here in Jordan, and there are courses that teach me how to run a business. I have friends that
tried to open a company, some of them succeeded...”44¢ Another participant couldn’t agree
more: “What is promising is the supportive environment for startups that we currently have.
What I see is that lots of startups operate in Jordan, it’s a huge movement. Young people if they
do not find a job will create their own opportunities as freelancer or entrepreneur, thus also
helping others whom they may employ.”447

This is an important point since the rise of startups does not imply that everyone working there
needs to be the founder. A young IT professional told me: “Because there are no jobs, so what
do I do? I start thinking [ want my own startup. | want to start on my own. People with this
mindset employ the others that are waiting for job, you get it? You have twenty thousand
graduates, five thousands find jobs all the while fifteen thousand are waiting. Now five of the

fifteen start something as entrepreneurs, and at some point they will employ the other ten
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thousand. This is the beautiful thing that is happening, although the background is less beautiful
- we graduate and many of us become entrepreneurs out of that need for money and making a
living.”448

Hence, even if there was some truth in that “ninety percent of the students that graduate
attempt to find a secure job, even if it paid less than the minimum wage”,*4° the idea is spreading
that there is a third option beyond unemployment and badly paying jobs. In fact, this goes
beyond a mere rational calculation, it is becoming a culture with an important, liberating
aspect: That of ownership: “It became very beautiful, one is working on it, gets an idea of what
entrepreneurship is about and... in the end you are not totally obsessed with becoming
employed.”450

When asking whether the emerging startup scene could change society in the long run, helping
to accomplish some of the demands the Arab spring uprisings failed to deliver, most
participants agreed. An IT consultant saw a positive, self-enforcing cycle accelerating: “I see a
lot of things happening now, let’'s compare it to only three years ago: By then, [ barely knew of
two startups here. Now if you look around, that guy started a company, then this one, too. The
third started looking for employees, as I told you, he looks for talent and for resources [...] this
goes back to the topic of knowledge, in order to work at a startup it is vital to understand more,
learn more, it is a positive, a self-enforcing circle.”451 Another student saw even an impact on
the way business was done by traditional companies: “Of course it will have an impact in the
long run. The incumbent companies are pushed to become [innovative and customer friendly]
like the new ones, you know. And there is an impact on the youth, they start working more on
their own.”#>2 Young people becoming eager to invent and experiment, supported by various
initiatives and institutions, could one day present to the world a genuinely Jordanian
innovation: “The new, excellent ideas are the future on a worldwide level, so if something like
this was to come out of Jordan it will bring us foreign investment, lots of jobs, and appreciation
from people outside of the country. They will say hey, these countries come up with new things!
This is a beautiful idea and might bring lots of money [into Jordan].”4>3

ntrepreneurship in this sense is a continuation of the Arab spring indeed. As one Jordanian
argued: “For sure, entrepreneurship and startups are forwarding the goals which the Arab

spring failed to achieve. The youth rose “we want, we want”; we want jobs, we want salaries,
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we want support. Startups and entrepreneurship have and continue to realize those things, in
some ways. Increasingly, you see how young people no longer wait till they get a chance, instead
they are creating it on their own.”454

This enthusiastic picture was cautiously questioned by a social entrepreneur who knew the
state of ecosystems outside of the region. His warning concerned the notion that the number of
startups or the mere existence of supportive initiatives would resemble the quality of
businesses established and their chances oflong-term success. “Startups, I don’t like to see them
as a trend, like: Let’s build one after the other. Everyone who has no understanding of startups
launches one. Wait a minute, what do you know [about business]? So, this is nothing to be too
optimistic about - especially in the Middle East where you don’t have the strongest support...
there are many challenges, ranging from skills to funding and support initiatives... [...] What is
promising is the [supportive] movement which I see in the Jordanian private sector, five years
ago everything they did was only PR.”455

His cautious remarks were shared by two interviewees who doubted the potential of
entrepreneurship for Jordan.#>¢ To them, the countervailing forces were simply too strong.
They were not against the idea of entrepreneurship, but “unemployment reaches twenty-five
to thirty percent, that is huge. Those companies will be incapable of taking on this issue, they
can’t provide all these people with everything they need.”4>” Even more pessimistic, P11 noted
that “many people bring about positive change, they try to push things forward. But the results
remain unclear, because there is so little in comparison to the opposing forces. All in all [ am
not optimistic.”458

While P11 referred to bureaucratic institutions and the conservative society, P9 was frustrated
by the slow adaptation of technology and low work ethics: “We say to ourselves we are in the
field of technology, the startups for example often use technology, but we are a country that is
not ready for technology. So many give up, take their backs, leave for Dubai, Lebanon,
somewhere else. My startup is one of those which proved successful, but the problem is the
culture, the laziness. Many prefer to make a call, yallah, do everything for me.”45

Those who viewed things more positively were likelier to believe in change of society driven by
entrepreneurship. P13 highlighted that startups were the achievement of the young generation,

adding to the feature of self-empowerment a generational dimension: “[...] Okay, we are talking

454 Appendix: P8:Q2.

455 Appendix: P2:Q2.

436 Appendix: P3, 11:Q2.
47 Appendix: P3:Q2.

458 Appendix: P11:Q2.
459 Appendix: P9.Q2.

85



about the environment, renewable energy and so on; but those are specifics. Now if we look at
it more broadly, those ideas, they are pushing the society forwards. I see the impact on a
broader scale. Those companies are built by young people, not the old generation. There is
nothing traditional about these companies [...]."460

Traditional companies that were used to not having to compete, governments that were used
to not being criticized openly, and old people that do not envision that things can be done in
entirely new ways: These facets become challenged by those who discovered their love for
knowledge, unleash their creativity and focus on problem-solving. To one participant, this
would lead to a revolution in the Arab world driven by the young generation and entrepreneurs
in particular: “The Arab Spring did not give the youth their rights. [...] In my opinion, the youth
will take their role after a while in one way or the other. This is why they are focusing on
technology now, I see the majority working on the Internet, and this is going to have an impact
on the reality we are living in.”461 Entrepreneurship in the context of the contemporary Arab
world is something that goes ways beyond solving unemployment challenges. It could become

a catalyst for societal change.

3.2.4 Summary

The interviews by large support the hypotheses on technology, startups and the digital
generation. Five key arguments have been supported by most of the participants: First, the lack
of jobs is the greatest challenge and entrepreneurship is the best answer. Second, young and
educated people are highly critical of their societies. Be it wasta, the lack of self-determination
in a traditional society, or the mentality of “the old guard” and some people’s low work ethics.
This is not only because they feel the negative impact all of this has on their personal lives but
because they are well aware of how things are done elsewhere. They are looking towards
Europe and its institutions, they are reading about development and politics, and they are
globally connected knowing people living in other parts of the world. Third, technology and the
internet is a force for societal change. Especially those who doubt the impact on society at large
can be assumed to look very critical at their environment. This reinforces the idea that a new
generation with distinct values and a great sense of awareness aspires changes that go beyond
job creation. This is encouraging even from a mere economical perspective since we have
demonstrated the multi-faceted problems that contributed to the dysfunctional job market.#62

Fourth, entrepreneurship is becoming a trend in Amman. It creates a new community and
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provides young people with options that their parents never had. The encouraging examples of
successful startups and the initiatives targeting schools and universities give young people a
sense of ownership over their future. Fifth, to some the combination of these developments are
a continuation of the Arab spring and a great source of hope for the future of the region.

This process however takes place surrounded by fear. Everybody agreed that the wars raging
on in neighboring Syria and Iraq and the policies that gave rise to one of the most dangerous
terrorist organizations in modern history threaten not only the security of Jordan but the
prospects for future development in large parts of the Arab world. The forces working towards
empowerment, knowledge and humanist values surely will prevail in the end. They always did,
in the long run. But if situation remains as it is - that is, deteriorating - than what could be

achieved within the next decade might take a century.
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3.3 Arabizi: Sociolinguistic insights

“It is beautiful to open up,
but we are losing a bit of our Arab identity.”
Organizer463

The Arab startup spring has been described as a “quiet revolution” by Christopher Schroeder, 64
Sabine Saade,*> the business portal Bloomberg#® and the Financial Times.#7 If the tech-
revolution affects economic, political and social realms this profound change should be
hearable as well - that is, it should be reflected by changes in language, according to
sociolinguistics.#8 Sociolinguistics look into the evolution of spoken and written language in
people’s everyday life, considering their societal background.#%® The subsequent analysis of the
participant’s perception of Arabic, a look at their actual use of language and the potential
implications for the future of the Arabic language add to the observations of the field study and

highlight another facet of the current shifts underway in the region.

3.3.1 Perceptions of Arabizi
“Language develops when the speakers
of that language innovate and create the technology;
the technology will be used in the language of the people that created it.”
Entrepreneur470

With only two exceptions,*’1 the vast majority of respondents felt that the spoken Arabic
language changes in Jordan.*’2 The change most commonly referred to was the increased usage
of English terms or even a mixture of English and Arabic.#”3 While nobody overtly appreciated
this change, five Jordanians framed the development in neutral terms#*’4 while three were
concerned about it.475

The concerns evolved largely around the increasing share of English terms or even the loss of

Arabic as the preferred language of Arabs: “The downside, I feel, is that we are losing our
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language to a certain degree, our language is becoming weaker, our culture, to a degree, is
becoming a Western culture. It is beautiful to open up, but we are losing a bit of our Arab
identity.”47¢ A way to introduce new expressions without adapting a foreign language could be
the Arabization of these terms: “What is good is the appearance of new terms that might express
an idea very precise. But too often these words come from foreign languages. And this is bad,
because the people use the foreign words instead of its Arabized form, though this is a problem
stemming from the people and their culture, not the language itself.”477

Key reasons cited were the weakness of the Arab language or the unwillingness of its speakers
to absorb the new terminology into the Arabic language, driving it towards a mixture of Arabic
and English. As one student put it, “the change is there, sure. Why, because the world language,
and the language of the internet, is English. This leads to the birth of a, let’s say, Arabic-English
culture. When I talk to you I say computer, not hasib.”4’8 Highlighting the lack of adequate
Arabic expressions, one respondent confirmed the strong change taking place: “The Jordanian
dialect wasn'’t the way it is today forty or thirty years ago. Many new words were invented or
taken from foreign languages, maybe because they are easier or express an idea more
precisely.”47°

Technical terms are one of the most important reasons behind the popularity of English. “I think
everything related to the internet and technology in general requires English language skills
before Arabic. Arabic is changing in that we mix the language with many English terms. And
there is a group of people that mix the two languages a lot. This is a severe loss for the Arabic
language which is not ready to face the scientific progress that is happening in the world today.
And it is difficult... I mean, the language develops when the speakers of that language innovate
and create the technology; the technology will be used in the language of the people that created
it.”480 Similarly, another participant noted that the development of any language was a historic
necessity, adding that “with or without the internet - it only accelerated the process. Sure this
change happens towards the language where you find more progress, economically and
technologically. Those that invent and develop the technology, historically, have others
changing their language towards them in general.”481 The weakness of the Arabic language,
according to this view, only reflects the current weakness of the Arabic education, science and

lack of innovation in the region. At another point in history it was Arabic words that were
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introduced into English, Spanish and other languages - among them many words used in
English to this day. For example: Alchemy, alcohol, algebra, algorithm, arsenal, average, cotton,
hashish, tariff and zero.482

While some believe that the internet accelerates the decline of the Arab language, others
emphasize that it could become a tool for its revival. Both online and offline, quality content in
Arabic is lacking on many relevant topics: “I feel we are missing a good dictionary, not a great
one, just a usable dictionary.. on management, leadership, entrepreneurship and
innovation.”#83 As a result, “people speak English in business; so you feel you need to focus on
that language in order to be more successful.”48* That could change if more concepts become
taught in Arabic and content is available in Arabic: “Lately, there have been many projects. The
University of Jordan, for example, has translated the medical terminology into the Arabic
language.”#8> Another student agreed, saying: “So in my opinion English as a language is
essential, people need at least to understand and talk in it. It is an international language and
the internet forces people to work with it. This is especially because we lack professional
content in Arabic, so people read a lot in English. Yet in Jordan it differs slightly, there has been
a movement during the last years that supports the Arab world by creating content in Arabic
that is needed.”486

So far, social networks lead many people to write in Arabizi. This is not only the mixture of
English and Arabic, but the use of Latin letters combined with numbers for letters not available
in this alphabet. Invention for example would be written i5tira3 (Arabic: ihtira“). One participant
conceded not to use the Arab letters at all, although she spoke Arabic (but studied abroad): “I
don’t write Arabic unfortunately, only ‘Arabizi, that's what I write.”487 Even more profound is
the change among those who abandon Arabic even as a spoken language, as another Jordanian
told me: “We’ve just been talking about the internet and if you read about this topic, business,
marketing and so on, you will find the literature to be in English. Lots of the information which
we are consuming is in English! So the language is seeping into our own language - it gets to a
point where someone like me, who stayed all his life in Jordan, talks half of his talk in English
and [only] the other half in Arabic. So it definitively has a huge effect, and the Arabic language

is declining in many countries, industries and communities.”488

482 For an alphabetical list, see: “List of English Words of Arabic Origin,” Wikipedia, the Free Encyclopedia, June 23,
2015, https://en.wikipedia.org/w/index.php?title=List of English words of Arabic origin&oldid=668241230.
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The overall picture is clear: An unprecedented change in the spoken and written Arabic
language is taking place, however the outcome remains unclear. History has shown that
prosperous, dynamic societies coin new terms as they invent and innovate. Was the Arab world
to regain its economic and political strength as a result of the potential tech-driven transition
lying ahead, the outcome could be a resurge and renewal of its language. On the other hand,
much evidence points to the second option where multiple topics, especially those related to
business and science, become irreversibly linked to the English terminology. For some sections
of society, especially those who studied abroad and work in international organizations, Arabic
is losing its relevance. Its value is becoming reduced to heritage, a process accelerated by the
fact that Standard Arabic - compared to European languages - is very unflexible with the
integration of foreign words. On the other hand, recent efforts attempting to offer quality
content in Arabic, targeting many people that do not feel comfortable with English, should be
noted. As some feel they are in a process of losing their identity and heritage, this trend could

reverse some of the current developments.

3.3.2 Arabic and English in the interviews
“... Suf online min bya‘mel account.”
Social entrepreneur#8®

When conducting the interviews I asked participants to use Arabic the way they would usually
talk. For all participants this meant they would not use Standard Arabic but versions of the
Jordanian dialect. In retrospect, three categories of speakers can be identified: Respondents
that tried to speak only Arabic,#°? respondents that included various English terms,41 and
respondents that extensively employed English phrases.#®? Because of the shared
characteristics - age, country, educational background and the same questions asked - it can
be argued that these preferences reflect conflicting responses to the previously discussed crises
of the Arabic language: While some feel comfortable speaking Arabic, or trying to preserve it,
others started abandoning it - the majority probably unconsciously opts for a compromise
where they use English terminology where they feel it appropriate.93

This third approach can be observed in many instances. “They are working on media, feedback

and information” (byiStiglu ‘ala 1-media, ‘ala l-feedback, ‘ala 1-ma‘lumat).4** “Then came the

489 Appendix: P2:Q4.

499 Appendix: P1, 3, 10.
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492 Appendix: P9, 11.

493 Another factor potentially influenced the language preferences: Some participants might have preferred English to
make it easier for me to understand them. Others might have tried to speak only Arabic out of respect for a foreigner’s
efforts to learn the language.
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social networks” (ba‘din saret il-social networks), “because you see online who creates an
account” (le’anno Suf online min bya‘mil account), “it became a trend” (sar f1 trend). “There are
additional sources of information. [...] And entrepreneurship is not only about money, it is also
about opportunities, networking and so on.” (F1 source of information tani. [..] Fa il-
entrepreneurship mis bass masari, kaman furas la-n-networking w géra.)4°> Similarly: “And let
us say the promising thing about them is the currently supportive environment for the
startups.” (W-hallina nahki inno promising fihum il-environmental da‘m la-1-startups fi l-waqt
il-halr).4%6

The adaptation of the English terminology goes along with some kind of Arabization. A
prominent example would be the addition of the Arabic article as in the following example:
“muhtawa [...] ‘an il-management, wa-l-leadership, wa-l-entrepreneurship, wa-l-innovation.”4%7
Another phenomenon is that of adjectives which are placed according to the Arabic, not the
English grammar: “Qualified people that fill the gap which [ have in the company.” (Nas qualified
that fill the gap yalli ana ‘ind1 yah bi-$-Sarike.)#°8 Another aspect that can be observed is the
application of the Arabic dual form to English words (websitén, computerén), although this
can’t be demonstrated by the conversations that were recorded.

Sometimes it is not clear why an English word has been used since the Arabic word is well
known and the term is not technical, for example “there are many people who think about the
future of technology” (fi ktir nas saru yfakkru bi-l-future taba® il-technology).#?° It could be a
stylistic or unconscious choice to use future instead of mustagbal here, maybe because the Arab
word for future literally translates as that what you receive (istagbala) whereas the modern
concept of future, especially for entrepreneurs, refers to that what you create as opposed to that
what you receive. Another example however indicates that the usage at least sometimes is
rather random: “I predict a kind of chaos - a kind of chaos of information.” (I predict kind of
chaos - kind of fawda bi-l-ma‘lumat). Here, chaos is used in English first and then in Arabic. But
because the whole phrase started in English, the response is very close to the second category
- those who mix English and Arabic phrases in their statements.

The other approach is to switch between English and Arabic within sentences (code-switching).
A typical English-Arabic sentence looks like the following: “There are lots of people trying to
make positive change, there are those who try to push things forward. But the effect of their

work doesn’t materialize, because there is so little in comparison with the counter-force so,

495 Appendix: P13.
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basically, I am not optimistic.” (F1 ktir nas ‘am yihawilu ya‘milu positive change, fi nas bihawilu
to push forward, bass il-effects taba® Seglum miS ‘am titbayyan. Le’inno there is so little in
comparison ma‘ l-force yalli gaye min al-itiggah at-tani. So basically mani mutafa’il).500
Sometimes speakers extend the English parts in their sentences to a degree where it becomes
difficult to tell whether it is an Arabic or English sentence: “The problem is that lots of people
they get to positions not because they deserve the position or they are qualified; just because
they know someone who knows someone who can put them there. This is a real problem.”
(Maskelet inno ktir nas they get to positions mi$ le’inno they deserve the position or they are
qualified; bass le’inno they know someone who knows someone who can put them there. Fa-hayy
moaskele). Another example: “In the government they are clueless; I mean, everything in
technology, even in arts, which as a concept wasn'’t already there when you think about doing
it, you find a lot of push back from certain groups in society.” (Il-hukime they are clueless; ya‘ni
ayy i1 bi-t-technology bi ayy i1 hatta bi-1-arts that as a concept bi-1-balad ma kan mawgud as a
concept already when you come ta‘milo, you find a lot of push back okay man certain sectors in
society).>01

In an extreme case, thoughts are expressed in English with Arabic phrases functioning as
bridging phrases: “It is a wasta to go faster - not like, you don’t have to pay to get the job, but
on LinkedIn you find five hundred resumes of qualified applicants, two hundred resumes via e-
mail, so... maybe where it works the most is Dubai, but a while ago [ did a test. [ applied [online]
to hundreds of jobs in my field, but nobody responded.” (It is a wasta to go faster - mis inno, you
don’t have to pay to get the job, bass ‘ala LinkedIn btetla’i hamsmit CV mastiite, w-miten CV via
e-mail, fa... yumken aktar si yezbut bi-Dubai, but a while ago I did a test. [ applied to hundreds of
jobs in my field, wala hada haka maT).>02

This modern phenomenon is referred to as Arabizi - a broad “phenomenon in the Arab world
known as “the language of youth” which is a mix of Arabic and foreign languages, mainly English
and French.”593 While Arabizi>%4 has often been confined to the writing of Arabic with Latin
letters in SMS and online platforms,595 we will henceforth refer to the overall mixture of the two
languages as Arabizi with an emphasis on the new popularity of English and its implications for

the Arabic language. Arabizi is “a modern mix of Arabic and English, mostly used by the
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western-educated elite5% of the Arab world.”507

3.3.3 Renewal or dilution of the Arabic language
“The Arab spring didn’t give the youth its rights. [...]
[ believe they will assume their role in the future in one way or the other,
and this is a reason why they are now so drawn to technology -
because it is the future.”
Undergraduate, IT consultant>%8

Arabizi forms one of two potential responses to a rapidly changing world driven by
technological innovation and scientific progress: The adaptation of the language which is not
only dominating science and business but a prerequisite for those who wish to work in these
fields internationally. The second approach holds that the Arabic language should not be
abandoned for it is capable of absorbing new terminologies. The supporters of Arabizi realize
the need to adapt to a new reality while the latter fear for a destruction of the Arabic language
and, ultimately, identity.509

Arabizi has been interpreted as a facet of the generational change taking place in the Arab
world. In Egypt in particular, English was long considered to be the language of the colonizer -
a language of a power that tried to leave Egyptians uneducated and weak. In the internet age,
this trend became reversed: It is an empowering tool to gain access - to knowledge,
information, and the outside world.>10 The other Arabic country where Arabizi has become a
widespread phenomenon is Amman, Jordan.>11 In both cases, Arabizi becomes increasingly the
only way for some young people to express themselves since their education is mainly in
English with little attention to and importance attached to Standard Arabic.512 As a result, they
“live, speak, and interact with both Arabic and English - not as separate languages - but within
the same conversation.”>13 This does not come without problems. In extreme cases they might
not have full command of either language - but more importantly, their mother tongue is
neither real English nor Arabic, creating a kind of “unsettled identity.”>14 Still, it could be argued
that Arabizi not only marks the generational change but helps creating the space where young

people “reinvent their identities as they liberate themselves from real-life restrictions.”>1>

506 Elite in my opinion is used in a very broad sense here.
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These developments are of great significance given that Arabic is the language of Islam and its
holy book, the Arabic civilization and Arab nationalism of the 20t century. However, the two
attempts to preserve the Arabic language are the Syrian example and the recent efforts - mainly
in Jordan - to counter the increasing popularity of English have not yielded the awaited results
so far. In Syria, subject matters that are taught in English and French in all other Arabic
countries - such as physics or medicine - were arabized early on.>1¢ But with the advance of
the internet and the rapid introduction of new technology it becomes increasingly difficult to
cope with the change, especially that there is so little content available in Arabic. The
ambivalence was captured by the latest Arab Youth Survey which found that three in four “of
Arab youth agree that the Arabic language is central to their identity but almost half of those
polled (47 per cent) say it is losing its value.” Overall, more than sixty percent agreed that
“knowing English can advance one’s career more than knowing Arabic.”>17

It is too early to assess the path Arabic language will take in the 21th century. Different trends
can be observed - increased literacy theoretically implies greater knowledge of Standard
Arabic, the language of Arab media. Continuing globalization could imply the decrease of the
number of spoken dialects, and the internet currently accelerates the adaptation of English as
the key language especially when it comes to technology and science. In a second wave, the
same medium could increase a return to Standard Arabic as a common language for academics,
business and science.

The key prerequisite is not a governmental decree here and there but - again - an organic,
authentic foundation that drives it. More specifically, research, innovation, economic prosperity
and political influence would be needed to renew a genuine Arab language of science that meets
the requirements of daily conversations in a technology-driven world. It has been discussed
how Arab states focus on foreign trading partners while intra-Arab trade has remained
stagnant for decades.>18 Arguably, the likelihood of a renewal of the Arab language equally
depends on the impending political and economic integration of the Arab world. This could be
driven by its current crisis, but it would require huge efforts by policymakers among whom
visionaries are scarce these days. The result in a growing economy and increased regional
efforts to conduct research would have a much higher impact on the renewal of the language

than any sponsored campaign - or, in the case of the United Arab Emirates, even a law.>1°
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3.3.4 Summary
The technological revolution sweeping through the Middle East is changing not only aspirations

and values but impacts the spoken Arabic language. This supports the hypothesis that a
historical shift is taking place in the Middle East of which entrepreneurship is only a facet. The
phenomenon known as Arabizi is the combination of Arabic with foreign, mainly the English,
language. While it is unclear as to how far the Arabic language will continue to lose its
importance in the 21th century, it can be said that the openness to new vocabulary and the
acceptance of English as the current world language facilitates the integration of MENA into the
globalized world, providing its citizens with access not only to the knowledge available in
English but to people from around the globe.

The attitudes towards the declining value of Arabic in business and science vary between
acceptance and reservations regarding the potential loss of identity and heritage. The future of
Modern Standard Arabic in business and science depends mainly on the degree to which Arab
states manage to integrate. Increased cooperation, especially in education, business and
research would increase the usefulness of Arabic tremendously. At the same time, the education
system needs to be improved in order to yield new concepts, theories and inventions. Steps
taken so far evolve around the creation of quality content in Arabic, but it remains to be seen if
this alone will be able to bring about a lasting renewal of Arabic as the preferred language for

entrepreneurs and businesses.
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4  Conclusion
The literature reviewed largely supports the initial hypothesis that the Arab world is witnessing

a silent revolution. The field research confirms these findings for Jordan. We have argued that
the Arab spring failed to solve economic, political and societal problems because of their deep
cultural, historic and institutional roots. Looking into the potential impact of entrepreneurship

we found each of these three domains affected in several ways.

Economically, startups constitute an importance source of job creation. They strengthen the
private sector. They innovate in various industries ranging from education to energy,
healthcare, payments and e-commerce. Hence they become a much needed source of
diversification especially for oil-dependent economies. Because of their need to scale beyond
the small markets available in most individual Arab countries, an increasing number of startups
enters neighbouring markets over time. By doing this they could spur intra-regional trade that
remains drastically underdeveloped to date.>20

Jordan in particular witnessed a strong growth of its ICT sector. This was noticed by corporate
and private investors who help accelerating the growth of startups with investments,
mentorship and events. As a result the number of startups is rising, among them some that will
turn into fully-fledged corporations. These developments could convince neighboring countries
to increase their efforts to support entrepreneurs as well. Otherwise their skilled graduates
would migrate to countries that are more welcoming. Already today, one in five entrepreneurs

in Amman is no Jordanian citizen.52!

Politically, the rise of entrepreneurship implies three new developments for the region. First, a
regional entrepreneurship community is taking shape that involves founders, skilled graduates,
investors, mentors and companies. Together they form a civil society very similar to the original
meaning of the word - a group of businessmen that has the power to negotiate with
governments and the old elite their right for trade and commerce.>22 Second, policy makers
finally come to understand the vital importance of small businesses.>23 This implies sound
economic reforms including less protection for state-linked oligopolies, the rule of law,
increased efforts to fight corruption and incentives for people to start their own business. Third,

both entrepreneurship and the internet gives more power to ordinary citizens vis-a-vis
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authorities. This does not only apply to the government but banks, for example. Crowdsourcing
is a democratic tool that allows people to sponsor projects they consider worth realizing. This
is a central feature of human empowerment. Because MENA was found to be the least
progressive cultural zone the impact of the internet revolution holds a particular significance
for its future development.>24

Jordan reacted to this phenomenon with an internet law that is typical for the region. It requires
news websites to register their platform, holding them accountable for every user comment
published.>25> On the other hand, government entities increasingly engage with citizens via
social media and introduce e-governance services. The degree to which governments are
suspicious of social media, the transparency and the flatness of the internet is an indicator of
how serious regimes are about real change. Still, it is a simplification to draw the only fault line
between governments and startups; additional potential conflicts were found between
generations,>2¢ the marginalized country side>?” and conservative elites that block reform
programs.>28 Most interviewees were optimistic in this regard, though, stating that the internet

furthers transparency and gives a voice to citizens.52°

Socially, there are five key implications of entrepreneurship. First, entrepreneurship provides
ownership - “youth finally are going to own their future.”s39 By taking things into their hands
and creating their own jobs, a historical shift is taking place that no longer follows the top-down
approach of authoritarian, centralized governments. Solutions are developed and tested at the
base, citizens take on responsibility and demand autonomy in return. Various surveys found
majorities of the digital generation to aspire running their own business, with substantial
shares considering entrepreneurship as a career choice.

Second, societal hierarchies don’t exist online which furthers questioning some of those that
exist in society. The internet encourages debates and free exchange of opinions. It facilitates
campaigns and the discussion of societal taboos. The access to foreign books, music and movies
accelerates this trend. This has a huge influence on a generation that from the beginning joined

social media platforms and learned how to benefit from the vast amount of knowledge available

524 Welzel, Freedom Rising.

525 Schroeder, Startup Rising, 199.

526 For example, see: Appendix: Participant 2: Question 2, Participant 9: Question 5, Participant 11: Question 1.

527 Decker, “The Islamic State’s Biggest Threat to Jordan Isn’t Violence - It’s Economics.”

528 Jarrah, “Civil Society in Jordan.”

529 Appendix: P2, 4, 5, 7, 8, 10, 12, 13:Q:3.

330 Fadi Ghandour, “Aramex’s Fadi Ghandour: Unrest Demonstrates Why It Is Important for Arab Entrepreneurs to Build
New Ventures,” Knowledge@Wharton, March 22, 2011, http://knowledge.wharton.upenn.edu/article/aramexs-fadi-
ghandour-unrest-demonstrates-why-it-is-important-for-arab-entrepreneurs-to-build-new-ventures/.



in the largest human network ever created.

Third, both the internet and entrepreneurship make wasta a less reliable asset. Professional
networks and merit-based hiring policies seemed to be more and more common in Jordan. The
first reason is that there is no wasta on the internet. In fact, the internet provides greater
transparency. The second reason is the need for competitiveness as the economies are less
controlled and protected by the state and connected elites.

Fourth, entrepreneurship offers an alternative to the two most popular choices of well-
educated graduates: Joining the over-staffed public sector or migrating. In instances, migrants
returned home sensing the potential of the emerging entrepreneurship community. In other
cases services such as crowdsourcing platforms allow the diaspora to contribute to projects in
their homelands.

Fifth, the potential of startups to solve very specific problems will become clearer over time.
Carpooling might be a fancy tool for students in Berlin or London, but in Amman and Cairo that
lack proper public transportation it could lower traffic jams, pollution and numbers of car
accidents. Since startups go well beyond e-commerce and entertainment future solutions for
pressing problems can be expected in banking, education, energy, health care, to name but a
few industries. In case this potential becomes unlocked over time, the widely felt frustration
during the aftermath of the Arab spring could bring back the feeling of ownership, liberation

and self-confidence.

The thesis comes with a very apparent limitation: The future remains unknown. Revolutions
take time to unfold, and the startup revolution is not exception to this rule. This thesis was able
to find evidence both by means of a literature review and a field research that the startup
revolution has begun, especially in Amman. But it is too early to say that irreversible changes
have taken place. Many interviewees were concerned about the future of the Levant. People
that lack basic needs such as safety don’t yearn for empowerment. Yet almost everyone
expressed his hope for peace, co-existence, more pluralism and progress.

For Jordan in particular, much depends on the political fate of the Levant and the outcome of
the wars in Syria and Iraq. For the region in general, private sector development, education and
support for small businesses and entrepreneurship and more inclusive policies in general will
be vital. Malik and Awadallah summarized this challenge: “The Arab world lies at the cusp of a
new era. It is witnessing an unprecedented demographic transition resulting in one of the

“largest youth cohorts” in its history. [...] The future of the Middle East crucially depends on
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whether it can convert this youthful transition into a productive transition.”>3!

The combination of desk and field research proved to be a valuable approach since I was able
to talk to people with diverse backgrounds and varying perceptions regarding my hypotheses.
A key limitation beyond the unpredictability of the region’s future is the lack of existing studies
on the subject which forced me to draw on diverse subjects during my literature review to make
my point. Another limitation is the lack of cross-country comparisons. However, these

limitations open a vast range for potential future research questions.

One approach could compare the development of entrepreneurship in MENA to other emerging
markets, especially Southeast Asia and Latin America. Another approach could compare
entrepreneurship in the Gulf, the Levant, Egypt and North Africa. For smaller studies it could
be interesting to ask questions similar to the ones used for this thesis in other Arab capitals to
find similarities and differences with Jordan.

Beyond startup-focused studies a wide range of potential questions comes to mind. In the
traditional world of small and medium sized enterprises (SMEs) women rarely owned a
company. [t is estimated that out of 12 million SMEs in the Arab world less than 0.3 million are
led by women.532 Startups on the other hand are often launched by women.>33 The Economist
estimates that one out of four startups has a female founder.>3* This phenomenon as well as the
actual and potential role played by the Arab diaspora in supporting startups and drive
development in individual countries could provide interesting insights. Other internet-related
subjects that were discussed only briefly were the role of social activism and social media,>35
the influence of technology on religiosity>3¢ - and atheism.537 With efforts underway to revive
the Arab language it could be insightful to look into language preferences over time, especially
now that more Arabic content is created online.>38 Should the reconstruction of war-ravaged
Arab countries begin one day, research could be conducted on the role of technology and

entrepreneurs in the process.
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6 Appendix

6.1 Interview questions

6.1.1 Arabic

Question 1

Bi-ra’yak, Su hiyye ahamm at-tahaddiyyat le-$-Sabab bi-1-Urdun il-yom?

Question 2

Ana Sayef anno es$-Sarikat an-nasi’a rah titha”a’ ahdaf ‘adide taba“ ir-rabi‘ il-‘arabi f1 1-bu‘d il-
ba‘id. Hiyye btitwaffar waza’if w-furas; btithill masakel w-btitgayyar I-mugtama®. Btitwafi’ ma‘
]-fakra am la’, w-1es?

Question 3

S huwwe ta’tir il-internet ‘ald il-mugtama®? Matalan, hal byu‘ti "uwwe li-l-muwatinin? ‘Am
yhaffif tamarkuz as-sulta matalan?

Question 4

Si hiyye 1-‘ald’a bén il-internet w-il-wasta - $ayif il-wasta ‘am tithaffaf? Lamma btitfakker bi-
LinkedIn aw Ahtabiit sar fi turuq gdide li-1-husul ‘ala wazife.

Question 5

Bi-1-Urdun, hal bta‘ta’id inno ‘adad mutahharigil-gami‘at yalli yballSu y’assisu Sarikat nasi’a ‘am
tizdid, w-Su is-sabab?

Question 6

‘Am mnahki bi-1-‘arabi: Hal btitfakkar inno il-luga ‘am titgayyar bi-sabab il-‘awlame w-il-
internet? Eza hek, ila ayy ittigah btitgayyar?

Question 7

Nazaran ila musta’bal il-watan il-‘arabi, S0 huwwe akbar amal w-akbar hof bi-nisbe la-illak?
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6.1.2 English
Question 1

In your opinion, what are the biggest challenges currently for young people in Jordan?
Question 2

[ believe that, in the long run, startups will achieve several goals of the Arab spring. They
provide jobs, opportunities, solve problems and eventually change society. Do you agree with
this idea or not, and why so?

Question 3

How do you perceive the influence of the internet on society? For example, does it give more
power to the citizens thus limiting the centralization of power?

Question 4

How about the relationship of the internet and wasta? Do you see wasta waning? Thinking of
LinkedIn and Ahtabit, there are new ways to find a job.

Question 5

Do you see numbers of graduates that launch a startup in Jordan increasing, and what ist he
reason behind it?

Question 6

We are talking in Arabic here - do you think the langugage is changing because of globalization
and the internet? If so, in which direction?

Question 7

Looking into the future of the Arab world, what is your biggest hope and your biggest fear?
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6.2 Transcripts

6.2.1 Participant1

Conducted Age Gender Background

July 29th, 2015 22 male Student

Halla’ awwal $1 batla® ‘a-bali bi-nisbat la-l-tahaddiyyat huwwe al-batale bi-sakl asasi, ya‘ni
tahaddiyat iqtisadiyye. Le’anno lamma ykun fi istiqrar iqtisadi ykin fi a‘sar taniye bi-1-hayat.
Fa-ahamm @81 °nrekkez ‘ala 1-ganib al-iqtisadi w-huwwe yeSmal aktar man S$agle, minha al-
batale, al-igtirab, mumken it-tasawwul; ya‘ni yu’addi ila masakel igtima‘iyye. F1 kaman ‘adam
qudra ‘ala d-dirase, mas bass su‘liibat al-maddiyye lil-‘@’ilat wa-innama bardo il-igsat il-‘ali
giddan lil-gami‘at. Fa-hada bi-ra’y1 bi-Sakl asasi al-tahaddiyat: Al-batale, al-dirase, al-igtirab -
ya‘ni bi’addi li-1-tafakkuk al-usari w-bi’attir ‘ala l-atar al-igtima‘iyye.

Question 2

’Akid °bwafiq. Le’anno as-Sabab bi-hage ila waza’if w-furas ‘amal, w-as-Sarikat an-nasi’a hiyye
aktar 81 rah tuwaffir hada $1. W-al-rabi" al-‘arabi ’atter bardo ‘ala lI-ganib il-igtima‘i lazem ehki,
ya‘ni tafakkuk usari, az-zuruf id-dirasiyye, il-gahl >’adda ila ziyadet gahl fi ba‘d al-halat, fa... ’akid
iS-Sarikat in-nasi’a rah tirfa® al-mustawa al-iqtisadi ilhum bardo ma‘ I-mustawa l-igtima‘i wa-t-
taqafi.

Question 3

Had bya‘tamid ‘ala mustahdim il-internet, mi$ l-internet nafso. Ya‘ni l-internet fik tahki huwwe
silah du haddayn, ya‘ni fi ganib silbi w-f1 ganib 1gabi. Fa aza kan al-mustahdim insan mutaqqaf,
w-a‘tif kif yestahdimo, rah yistafid minhu istifade ktir kbire, w-aza kan insan gahil, rah
yestagillo ba‘d al-fi’at aw ba‘d al-ittigahat w-rah thalliho tida‘ha w-mumken saytir ‘ala ‘aqlo -
bi-l-ahir bya‘tamid ‘ala I-mustahdim; ra’yi. Ya‘ni fi ahki fi tasawi. Inno istihdam an-net mi$
magqsur bass ‘ala 1-‘ilm w-il-taqafe aw kaza la’inno sar fi°Si tani tamaman, sar fi wasile i‘lamiyye,
la-nasr ba‘d il-afkar w-tatbitha fi-l-mugtama‘at. Bi-l-idafe anno saham Sakl ktir kbir... matalan,
fi-l-mustawa l-urduni, bi-ziyadet il-gahl fi ba‘d al-fr’at. Le’anno fikra wahde btenteSir bi-tawani
‘abra ktir mawagqi‘ l-internet w-bihoss bdakkar Facebook. W-zayy ma hakét anno I-mustahdim
il-gahil rah ysedde’ “ala 1-fikra, bi-kall as-suhiile, w-rah yenSurha bardo ‘ala WhatsApp aw hék
ittisalat taniye. Fa-ana bi-ra’y1 inno f1 tasawi.

Question 4

Bi-kull it-ta’kid. Ya‘ni bwafiq ‘ala hayy l-fikra, bass bidall et-ta’dim bi-nazari ya‘ni ta’dim
mubasir ‘ala as-Sarike, w ‘amal mugabalat Sahsiyye ma‘ hada 1-Sahs, bikun afdal. Le’anno f1 ktir
nas ma bikinu ktir sadd’in bi-1-sire ed-datiye taba‘tun yalli bihuttu ‘ala tariq il-internet w-had

bi’addi ila tadi‘ il-wa’t taba‘a as-Sarike. Le’anno hiyye rah tfakkir inno had al-$ahs bi-hayy I-
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muwasafat il-mawgude ’eddamha bi-1-aher bitla‘ Sahs tani. Ya‘ni aw matalan fi aShas mumken
ybalgu bi-quduratun w-bi-muwasafatun as-Sahsiyye fa-had °s1 bi’addi ila iham a$-Sarikat bi-
qudurat hada I-Sahs. Ana bitwaqq‘a ktir nas bistahdimiihon [al-mawagqi‘a], bass man hibrati as-
Sahsiyye la’, mu‘zam an-nas bi’addimu Sahsiyyan ‘ala $-Sarikat w-bi’addimtu mubasira.
Question 5

Mu‘zam al-mutahharigin bi-Sakl asasi bi-’addimu ‘ala Sarikat yalli ilha sum‘a ktir kbire w-
mashura bi-s-st’. W-is-Sarikat in-nasi’a bitkiin lissa bi-awwalitha, w-mumken kaman ma btu‘t
rawatib ktir °mniha. W-Sahs muttaharrig min al-gami‘a bi-1-ahass as-Sabab bikiinu mugpbilin ‘ala
az-zawag, fa-beddhon ygamm-‘on masari. I$-Sarikat in-nasi’a ma rah btistahdimon bi-hayy is-
Sogle. Fa-bihawili ’addma btu‘ti as-Sarike rawatib mniha aw inno yihtiribu ila dual il-halig
matalan ‘asan byahda ratib a‘la. Fa-ma bitwaqq‘a igbal ktir ali I-i$-Sarikat in-nasi’a illa aza kan
min gibal il-aShas yalli ktir mihtagin hatta wa law bi-ratib basit.

Question 6

Akid. ‘Am tettgayyer w-tgayyeret fa‘liyyan, bi-Sakl ha’il bi-l-fitra l-ahire. Fi ahki inno bardo
ganib igabi w-ganib silbi. Al-ganib al-igabi inno am yitla® mustalahat gdide, sar fiis-Sahs yi‘abbir
‘an fikra bi-mustalah daqiq, mu‘abbir, bahod min luga tanye yumken, al-ganib is-salbi inno in-
nas mis ‘am bistahdimu hay-l-mustalahat al-mu‘arrabe w-‘am bahdu al-mustalah kama huwwe
min il-luga il-agnabiyye. Bass il-meSkle mi$ bi-1-luga w-innama bi-n-nas w-at-taqgafe.

Question 7

Akbar hof bi-nisbet la-illi it-ta’sim is-siyasi, w-al-hududi, bi-l-idafe ila tafriga bayna an-nas,
niza‘at w-al-ihtilafat bizid il-kurh benatna. Akbar amal bi-nisbe illi wahi hayy-l-niza‘at, aw, ‘al-

aqall, il-hulul bi-s-salam.

6.2.2 Participant 2

Conducted Age Gender Background
August 24t, 2015 27 male Graduate, social entrepreneur
Question 1

Bi-Sakl ‘am al-batale, ya‘ni furas ‘amal. W-fi muskle taniye yalli huwwe et-taSmis, aw beddak
atkiin ka-Sabab fa‘il bi-l-mugtam‘a ta‘ak; il-musarake. Ba‘d ir-rabi® il-‘arabi sar f1 hirak ba‘den
sar yanzel; ah, fi fi’at, ah, nasita: Bass ma mnahki ‘an barnamag; mnahki tamtil as-Sabab siyasi
w-bi-l-mugtam‘a. IlI-hiwar mahdud, nuhbawi, kaman... huwwe bi-stra hati’a. Matalan hatta bi-
l-ganin bi-maglis an-nuwwab enta ma bitsir °trassah halak ka-na’ib hatta ‘umrak sar hams w-
tlatin... w-aslan ma fi hada fo’ il-hams w-tlatin, kallon °kbar. La-hek: ‘Andak il-batale w-at-tamtil
as-siyasl al-igtima‘l. W-btitla’i Sabab mawdi‘ az-zawag sar ktir sa‘b ‘aléehum le’anno ma ‘indo

kawar hayat w-ma yigib béet le’anno irtifa‘ il-ma‘iSe bi-l-urdun bénma ma bila’a furas ‘amal
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gayyide. Fa-1-batale bi-1-Middle East ‘and is-Sabab biwassl ila hams-w-‘iSrin, tlatin, hams-w-
tlatin biwassel. Fa-btetla’i ykiuin as-§abb hopeless, hayy ktir tahaddi.

Question 2

Halla’ bi-nisbe illi halla’ al-mawdu‘ yalli ana ktir dahil fih sanno kif il-startups, w-hatta aktar il-
social startup, kif btetwaffer furas ‘amal °gdide btathill maskelet il-batale, w-ana mahdim es-
social le’anno es-social kaman bisiffi gayr il-impact bi-t-tawzif, ‘indak il-impact it-tani huwwe
il-value yalli bya‘melha hay-l-startups li-I-community. Bass il-mawd‘ mi$ kafi la-halo. Matalan
bi-1-Urdun: F1 startups bass baddak kaman furas hukimiyye bi-$-Segl beddak masari® kbire
‘asan... il-startups beddha naw‘iyye mu‘ayyine min il-aShas: Halla’ hiyye hall, bass mis il-hall il-
awhad. Yalli lahazat anno ktir startups tla‘et min hilal ya‘ni bi-fitrat ir-rabi‘ il-‘arabi. Bass bi-
nafs il-wa’t il-wad‘a is-siyasi wad‘at il-hurriyat ma hasséto. Kaman ka-startups, il-startup ma
beddi yaha tkiin trend, mna‘mal startups, startups, w-ksall wahid lessa ma bya‘ref S0 huwwe
startup; beddho startup, enta é$ bta‘ref? Ma beddna nkiin mutafa’ilin ktir - hassa bi-br’a zayy
il-Middle East yalli ma fi id-da‘m li-l-startups... ya‘ni lessa ktir tahaddiyat, in kan skills, in kan
funding, in kan support initiatives... ya‘ni beddak startup, haki fadi, btistigil, mi§ mathium... F1
da‘m, bass zayy iS-Sarikat yalli hiyye tusammeéha PR campaign, idfa‘ ‘ala project w-hallas. Bass
bi-1-private sector bi-1-Urdun minsuf ktir movement sahh ysir, le’anno yirga‘® hams snin kall i
kan PR. Halla’ tala® ‘andak matl Ruwwad Tanmiyye, Aramex, ya‘ni... ZINC ktir impact ‘ando. W-
fi matl Shoman Foundation yalli hiyye la-1-Bank il-‘Arabi, Segl ktir murattab; fi impact. Ka-
hukime mis kafiye. Kall §1 bi-t-tarr’a il-hukiimiyye it-taglidiyye... uslub at-ta‘amul ktir... ya‘ni il-
management style... hatta yalli bistiglu itla’éton gayin bi-wasta aw mahsubiyye, w-fi ktir nas
ba‘refhum w-‘an il-fasad. Fa-enta mumken fik teb‘ad halak ‘an hék environment, w-bta‘tamed
aktar ‘ala l-private sector.

Question 3

Akid. Miyye ba-1-miyye enta btehki “an il-internet ba‘din saret il-social networks, ba‘atet power
la-kull hada bi-I-hayy, in kan min business aw il-startups w-il-marketing. Halla’ aglab il-
business bibi‘u online, matl Jamalon bi-I-Urdun, ya‘ni btibni si’ gdid, w-hayy Sagle ktir
muhimme. Wa r-rabi‘ il-‘arabi kan il-muharrik il-asasi li-$-Su‘tb lakin li-1-asaf haliyyan hiyye
tools tamam; fa-halla’ mnil‘ab ma‘ l-tools w-matalan is-siyase dahal ila s-social media. Halla’
kant ‘am be’ra article, Diwan al-Malik al-Urduni ragam wahad ‘arabiyyan, ‘ala mustawa il-
hukumat il-‘arabiyye ka-l-mutabi‘in w-il-interaction ma“ yalli bya‘msalha; ragqam ‘aSara
‘alamiyyan, ragam hamse numiwwan ‘alamiyyan. Il-campaigns as-siyasiyye... Hayy il-arqam
bi-nisbet la-s-sukkan ka-dawle, fa-fi numu ktir ‘am ysir bi-mawdu‘ tadahhul il-hukimat. Fa-hon

kaman fi ktir ahzab, fi ktir gihat mu‘ayyana in kanet iga‘bi aw silbi tethakkam fi-l-mawduS, il-
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campaigns yalli bitsir...

Btitnazzil post, kull bya‘mel share, bikiin galat aher 1. Fa... fi ktir maSakel bisir hatta fi nas btibni
la-halha il-mutabi‘in w-ysir tinti’id w-bta‘mil adya’ ya‘ni fl matl hada Da‘i asmo, ykiin Sayh, fi
ktir byihku halla’ an in-nas al-gayr muhaggabin fa-wusli ktir unsuriyin wa wa wa. Huwwe Sayh
bi-1-Gami‘a il-Urduniyye, Doktor Sari‘a, w-‘indo mutabi‘in ktir, fi ‘ando barnamig ‘ando ‘a-
Youtube w-byihki w-ba“‘dén sar matl yenta’id aSya’ ‘an nas yalli ma bya‘mlu asya’ islamiyye wa-
I-mutabi‘in sar ‘andon halla kayan. ‘Ata lahu manbar la-kull hada, bas bi-nafs il-wa’et fi nas
bihakkam bi-hék manaseb bi-Sakl hati’a aw sahh. Tab‘an mi$ kall $1 sayy’. Kan f1 bint ba-‘umr
sitt‘asr sanne bi-ahdat Gazza kanet bta‘mil Live-Tweet ‘an Gazze fa-kull il-‘alam kanet ‘am
tutabi® bint hamsta‘Sr senne bta‘mil tagtiyye live w-hiyye ‘ayse bi-Gazze ahsan min kull il-
campaigns w-kanet ‘andha misdaqiyye aktar min ktir kan. Halla’ fi fake campaigns, wahid
bya‘mel Hashtag w-kedda w-enta btitgib masakel il-mugtam‘a ila il-internet w-bta‘milha akbar
w-btittdall bi-itarha. Fi ta’tir, matl it-tilifizion, kwayyis, bass fi ittigahat mu‘ayyane btu‘tik es-
sura bi-Sakl ktir galat. W-ktir btithakkam min ma‘o masari; enta mumken bta‘mil campaign
bta‘mil sponsorship ykiin ‘endak hamsmit Suft’; mumken fi-1-message ta‘ak ykiin fi unsuriyye
w-karahiyye, ykun galat. Bass bi-n-nihaye ‘endak il-power annak tisal ila n-nas. W-sar fi $i en-
nas bisammuhu al-mu’attirin, hum byu‘tabariin en-nas an-nasitin ‘a-s-social media; halla’ ana
bi-nasbet la-illi ba‘ta’id ktir hata’; hinne bikiinu min giha mu‘ayyana bass enta ma mit’akkid
mumken bi-hayathum fasilin; w-yimken byihku ‘an product ‘asan biruhu ‘ala rehle aw
mu’tamar w-bass.

Question 4

Online w-LinkedIn kwayis, bass filan mi§ hék btitwazzaf. Le’anno Suf online min bya‘mel
account... bisir; bass mumken bi-1-Urdun mumkKken bi-sakl ‘alami inno inta ‘am titla° ma“ wahid
zayyak w-hattét LinkedIn kwayyis, bass huwwe biruh ‘ala events w-n-nas hadol byihki
ma‘ahum. Hum ‘am bya‘rifuh, fi personal relationship, ‘am byefhamu. Ya‘ni online ysir bass mis
ktir, nesbe ktir hafife, hatta bi-S-Sarike kbire bikun il-condition hada bya‘ref hada.

Question 5

Ah, sar fi trend. MiS raqam ‘ali ktir bass il-fikra saret muntaSira. W-yalli ana hayif manho anno
il-fekra ‘am bitruh kaman bi-Segle min nahiye Swayy salbi, anno enta maz‘ag w-ykin sali‘, w-
btithiss ykun fi fasal, bikiin bwa”if. Fa-ma beddak enta il-trend tekbar ba‘diha tehtafi. Le’anno
ysir matalan inno fi fasal kbir fa-ana ma‘ inno in-numu ykin Swayy Swayy, step by step, il-
environment ykiin sahh, il-support, ed-da‘m le-l-startups.

Kull-ma bizid mustawa et-ta‘lim, il-mindset, et-tatawwur bisir huwwe gahiz aktar, hayy btahod

‘umr btahod fitra tawile. Bass 1a’, fi tatawwur igabi, nas bya‘malu startups w-biballiSi, ‘am
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yet‘allamu ktir aSya’.

Question 6

Ka-business fi ktir mustalahat yalli ma bta‘rifha bi-1-‘arabi. An-nas ma bistiglu ktir ‘ala targamat
hadol il-mustalahat. Kunt ‘am biSuf man fetra hada byihki ‘an mawdu‘ ‘am byahod hutuwat
sahh, fih, bass f1 ‘andak na’s ktir bi-l-mugtam‘a il-‘arabi. Online w-offline. Halla’ ana bistigil bi-1-
social innovation aw social entrepreneurship. Fa-s1 beddna na‘melo huwwe bi-l-mawdu‘ et-
ta‘limi, beddna halla’ barnamag kamel, dirase kamle, meddet sanne, zayy ma‘had. W-na‘mel
tadris la-yallt henne il-change makers. Fa-nahna hon lazem na‘mel $1 bi-l-‘arabi. W-ana bsuf
anno muhtawa ‘arabi mi§ ‘am btetla’i muhtawa gayyid, miS mumtaz, gayyid... ‘an il-
management, wa-l-leadership, wa-l-entrepreneurship, wa-l-innovation. Fi-kitab man ‘iSrin
sonne il-mustalahat ta‘o miS befhamha, w-il-katib ma ‘ando experience. Ana beddi ballas
business, dawwar ‘ala muhtawa ‘arabi, ma bela’s.

Question 7

Akbar hof siyasi. Ya‘ni ‘am ysir tala‘ Suriya, ‘Iraq, Masr, Yemen, Lubnan ‘am ysir, il-masakel yalli
‘am bisir ktir hof! Ya‘n1 ana fakkart bi-lahza inno ana ba‘mel startup w-il-Urdun hirbat. Kall $1
enta ‘am bta‘mlo yumken yedi‘. Sif Siiriya kif saret. Labnan halla’ il-wada“ °ktir sa‘b. Bass
fi'liyyan enta ‘am btehki ISIS ‘a-bu‘d sa‘a ‘andak. Hams as-snin enta kant sa‘a kant bi-Dimasq w-
kaman sa‘atén kont bi-Bérit. Fa-kan zaman akbar maskle ‘endak mawdu® Isra’il Filastin, bass
halla’ ‘endak il-‘Iraq, w-f1 hof ktir. Masr, Libya, Tunis, as-Sa‘udiyye, Kuwayt, tafgirat, azmet il-
Yaman, ksall-hayy hof. Btathess enta ‘ayes ‘ala burkan.

[l-amal i$-Sabab, il-gil eg-gdid, bass ma ba‘ref, lessa fi amal, enta btetsuf il-startups, en-nas, il-
passion, btethammes. Nahna ka-aShas Saterin. Atla® barra ana, bhess ana bi-level, ya‘ni kunt bi-
course w-ma‘l nas min tna‘asSr dawle, kant man a‘la n-nas bi-l-course. Ka-insan aw startup
umurak kwayyis; bass ka-dawle aw Segl gama‘i, fi masakel ktir, il-amal inno fi cooperation - suf
Almania, fiil-mu’assassat w-‘amal kwayyis in kan hukuimiyyan aw qita‘ hass. Ma fi strategy, kall
wahid bistegil la-halo hon, ana ba‘melo, bigatti guz’ wahid, il-private sector bikammel, kull
wahid ‘ando, w-id-dawle ahyanan bta‘mil - bass ma ba‘ref aza fi strategy. F1 maSakel - bass la,

f1 amal.

6.2.3 Participant 3

Conducted Age Gender Background
August 24t, 2015 25 male Activist, Artist, Actor
Question 1

Segl. Ragam awwal - $egl. Had tahaddi la-kellayatna... w-al-huriib. Batale, huriib, ta‘lim. Ya‘ni la

yugad ladayna ta‘lim. Hadol tlat Seglat, tu’attir ‘a-S-Sari‘a 1-’'urduni bi-Sakl kbir, w-‘ala iS-Sabab
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bi-Sakl akbar. W-lakin al-halaqa il-aqwa benaton hiyye it-ta‘lim w-kadalika il-batale.

Question 2

La. Ya‘ni btihki ‘an Sarth kbir man il-mugtam‘a il-urduni enta lazem batkiin Sarikat qadira ‘ala
isti‘ab $a‘b kamil. [Fa-as-Sarikat mis "adira...?] Abadan. Sa‘be giddan. Had marbut kadalika fi 1-
watan al-giyugrafi w-il-iglimi. AS-Sarq al-awsat w-kadalika en-nuqta il-ahamm yalli huwwe es-
Sabab nafso. Il-batale yuqarib hams-w-‘iSrin 1a tlatin bi-1-miyye, fa-had *abad kabir giddan. Fa-
hayy iS-Sarikat ma rah yigdir, ma rah teg’der t’ammimhum kall is1.

Question 3

La’! Es-sulta beddha internet, ‘aSan inta naffas min guwwa l-internet. Beddak hurriyye? Hayy
hiyye il-internet. Beddak hurriyat ir-ra’y1 - hayy l-internet. Lakin yudrab ‘a-Sari‘ - 1a’. Hurriyyat
it-ta‘bir bi-$-Sari‘a - 1a’. Ma rah tig’der, ha-yeqma“uk. Hone mi$ ma‘ok. W-hatta aza bigi Blogger,
had tafgir min ad-dahil. Rah tsaff maqtul. Le’annak enta makanak il-asli laysa ‘ala il-internet. Ma
rah yitgayyir il-mugtam‘a, abadan, bal rah yzid il-muraqabe, w-ha-yzid sagam il-amn.
Question 4

Had fi $1 manno. Fi§ wasta ‘ala l-internet. Wa-lakin f1 aher nuqta, rah yisatto 1-wasta. Enta
btitdawwar matalan da‘ayat w-intahbak wa-lakin ma‘ r-rah$ tkin inta la-halak ha-ykun fi
hamse sitte hayy ha-ykiint mufawwdin ma‘ahum.

Question 5

Ma fi. Ya‘ni iS-Sabab yalli ‘am byihrugu, yharrigu, ma fis 1a masari‘ wala ayy $1. ‘Am byistanna
dawr hatta yistigilu. F1 nuqgta muhemme lazem bta‘ritha. AS-Sabab hone mi§ mamnu‘ inno
yishar. Ya‘ni ma bidawwir. Ma beddo huwwe ykun sahib il-action. Huwwe byistalqi kall i,
ka’anno bank. Ma ‘am ydawwar ma ‘am ygayyir bi-ayy... €h.

Question 6

La, sa‘ba giddan. Limada? Le’anno ‘indak il-aqalliyat il-‘irqiyyat, muhit il-watan il-‘arabi yuqarib
miyye-w-hamsin lahge. Fa-sa’h, ma fik temhiha. W-fi duwal tistahdem hayde l-lahge, il-
‘ammiyye, aktar min il-fusha. Fi masr... Fa 13, sa‘be.

Question 7

Akbar amali ybattil fi slah. W-akbar hawfi ysir marra taniye 1agi’. Le’inno ana l1agi’ min arba‘in

sone w-‘am hawel ma ysir marra taniye lagi’.

6.2.4 Participant 4

Conducted Age Gender Background
August 24t, 2015 29 male Designer
Question 1

At-tawzif. Il-isti‘dad li-stq il-‘amal ya‘ni. Hiyye aktar $1 bSufha. Ma bén lamma il-wahid
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yataharrag mni-1-gami‘a la’inno ya‘ref Su et-tariq es-sahh yalli huwwe beddo yistigil. Number
two yalli bSifha hiyye... anno l-wahid bya‘ref €S beddo yistigil. Inno f1 ktir ma bidawwru ‘ala és
huwwe bihibb yistigil; ingabar ‘alé ‘an tariq il-madrase aw ‘an tariq il-gami‘a w-ma fakker bi-
mustagbalo. Ya‘ni going with the flow, kif ahkiha... masi ma“ at-tayyar ya‘ni.

Question 2

Hmm, hasab magal $agl iS-Sarika an-nasi’a... Muwaffiq bi-Sakl ‘am.

Question 3

Sif - al-Internet kwayyis la-I-mugtam‘a. S1 beddo yfattih in-nas ‘ala biya‘rifu ma‘Tumat aktar,
hayy...w-ma ykun fi hdud la-I-ma‘lume. Inno fi hurriyye man wén btitgib sl-ma‘liime, yata‘arrad
nafsak la-ma‘lume aktar, za ma ‘indak il-ma‘lume sahh enta fik tihtibar ma‘liime enta bta‘ritha
moan ‘iddat gihat fa-bitwaqqa°“ - eh; niha’iyyan lam yakun $i sayy’. Taba‘an ya‘tamid ‘ala ‘aqliyyet
esS-Sahs, bass wugud il-internet, bi-1-‘aks Segle mumtaze.

Question 4

Halla’ hasab eS-Sarike. Ya'ni aza kan ‘indha standards mu‘ayyine la-t-tawzif aw qism HR
mumtaz aw mubhtarif, bi-1-ktir bifid Sarikat like LinkedIn. Bass aza kanet i$-Sarike mi$ mabniyye
‘ala asas standards mu‘ayyine aw mi$ Saggale bi-Saffafiyye ma“ in-nas, ’akid il-wasta number
one ‘asan tistigil: Hasab as-Sarike.

Question 5

Mis$ mit’akkid min il-arqam, bass hada bistigil bi-tadrib il-startups w-hek byihkili anno il-Urdun
moan aktar ad-duwal bi-l-manti’a yalli byitla“ fiha startups w-hiyye aydan man aktar ad-duwal
yalli byisqut fiha startups. Fa hiyye Segle kwaysse w-mi$§ kwaysse bi-nafs il-waqt. Ya‘ni byitla‘
kammiyye min il-startups w-bi-nafs il-waqt byesqut, man aktar ed-duwal yalli byifSal fitha
startups w-ma bikammli aktar min sanne aw sitt teShur.

Question 6

’Akid. Hayy darura tarihiyye hayy. Ya‘ni bi-wugid aw ‘adam wugud il-internet, bass sarra‘ il-
process. Bass it-tagyir wagib aw $1 tabi‘l. Akid atwaqqa“ it-tagyir byitwaggiha bi-ittigah il-luga
yalli ‘indaha tatawwur aktar, iqtisadiyyan w-tiknologiyyan. Al-awwal, il-magmiu‘a yalli
yatahaddatu bi-luga mu‘ayyane w-‘indahum technology, iqtisad “ali... al-‘alam kallho bittagih ila
lugathom bi-Sakl ‘am. Ya‘ni ka-tarih. Al-internet bass sarra‘a il-process.

Question 7

[ predict kind of chaos - kind of fawda bi-l-ma‘lumat, w-il-muhtawa il-‘arabi, bi-nisbe la-1-
internet w-l-mantiqa; bi-nesbe li-t-tagafe, ana bhebb it-taqafe ta‘a il-mantiqa; it-tagyir ‘am
bimsi bi-tariqa mihbata giddan... w-al-masadir Swayy Swayy ‘am °tmiut, aw ‘am tehtafi, w-‘amm

ysir Saglat ra’isiyye, masadir le-t-tagafe aw il-ma‘lumat, aw il-’usus tab‘ahum aktar, bass teqder
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tehki what [ hope is inno °tkun at least nittafiq ‘ala haqq il-ihtilaf... Akbar meskle bsutha fi-1-
mantiqa hon ‘adam ihtiram haqq il-ihtilaf. Inno ykiin il-muhtalif ‘annak ya‘ni qad yakun ‘adu fa-
bass law Swayy haqq il-ihtilaf ykiin mawgud aw in-nas tifham ma‘na haqq il-ihtilaf... that’s my

hope, hiyye ahamm isi. Law sarit ba‘dha ktir masakel btonhall. F1 ktir ya‘ni.

6.2.5 Participant5

Conducted Age Gender Background
August 24t, 2015 23 male Undergraduate, IT Consultant
Question 1

Helu. Bi-1-Urdun fi magmu‘a, bass mumken ahamm min hayy I-magmiu‘a it-taqafe ka-t-ta‘lim, w-
il-igtisad; bass it-taqafee bitla® asi al-akbar - aza kan ‘and il-mugtama‘ tagafe qawwiyye aw
piece asas anno kull hada *tSuf iS-Sabb min ‘indo taqafe qawwiye, fa-had asi rah ya‘kis ‘alé anno
ygib ayy hada beddo yah. Fa-anno ana bi-ra’yi at-tahaddi al-ahamm li-I-mugtama“ l-urduni
igmalan anno ykun ‘indo level kbir man il-‘ilm, level kbir man al-fahm la-I-mugtama‘ bi-Sakl
‘amm, mis$ bass id-dirase... w-il-ma‘rifa in kanet barmage, kanet tibb: Ana bi-ra’y1 hallina nahki
ana Su ba‘tibir tahaddi - tahaddi il-wahid aza tala“ ‘ala et-tahaddi bettawwer aktar. Fa-1-wahid
ana bi-ra’yl mi$ bass bi-l1-Urdun aza kan tala‘ ‘ala mawdu® il-ilm kan fahman bi-$1 sar ‘ando
background mnih ‘an ayy $1 hayy $1 bihalli yattawwer aktar. Fa-had as-S$i il-asasi. Halla” ba‘dén
il-ganib il-iqtisadi w-il-ganib il-tanmawi huwwe zayy ma ’sltellak Swayy aqall ahammiyyan min
il-ganib il-‘ilmi, 1€$, le’anno bi-marhale mu‘ayyane min il-bani adam bi-1-Urdun rah ywassel ila
marhale anno ‘aSan ySagga‘a ykammel masirto ka-‘ilm ka-taqafe bilzam ganib maddi, ‘asan
ykammel, tamam. Halla’ fi nas ‘asan ma fi§ ‘andhum taqafe, il-hubb li-I-ma‘rife, bihdum masari
ydabbiro bi-gébton. F1 nas 1a’, yusalu ila marhale ma fini kammel illa aza ‘indi dahle gayyide.
Had min nahyat es-Sabb il-urduni.

Halla’ ka-Urdun, ka-kull, ka-balad, haliyyan azunn il-es1 yalli bihemmha aw bihallitha bettawwer
hiyye man en-nahiye es-siyasiyye la-hadd mu‘ayyin, tamam, fa-inno aza kan il-balad
gawwiyyan siyasiyyan w-ana ba‘teber il-Urdun gayyide man en-nahiye es-siyasiyye, fi-aza kan
siyassiyyan qawwiyyan fa-had esi bya‘kes ‘alayha fa-ykun ‘alagatha ma“ il-kull bi-Sakl agwa. W-
bardo ya‘kes ‘aleha zayy ma hakéna aza ‘andhom ‘ilm, aza kan e$-$a‘b il-urduni mugaza bi-I-
‘ilm, bi-1-ma‘rife, fa-ha isi rah yen‘akis ‘ala il-igtisad. Il-igtisad rah yebni siyase. Le’inno il-igtisad
huwwe I-mansiq il-’atir hayy l-ayyam. Fa-hek il-iqtisad byebni siyase, w-1-siyase hallas - had 1-
asas bi-ra’yl.

Question 2

Halla’ ka-Sarikat in-nasi’a wadih, w-kif bit'attir wadih miyye bi-l-miyye tamam; w-kif intilagha

moan il-Urdun wadiha: Ana Sayif inno ktir ‘amal ‘am yballa$, ya‘ni ‘am mnahki muqarane ma‘tlat

122



sanawat ’abl taman, tlat sanawat ’abl ma kan f1 ‘andna gayr hasab ma‘rifti tantén man is-Sarikat
in-nasi’a. Halla’ ‘am bsuf lamma ruh fi hada I-flan balla$ ya‘mel Sarike, flan bya‘mel Sarike, hada
balla$ yetlub muwazzafin zayy ma hakeét, ballas yitlub muwazzafin balla$ yitlub resources, il-
resources zayy ma hakéna inno kull hada sar zayy ma mnerga“ ‘ala I-mawdu‘ il-ula, ‘aSan yballe$
yistigil, bi-1-hayy il-Sarike in-nasi’a, 1azemo ydrus w-yifham aktar, fa ha-$-51 ya‘mel ya‘ni huwwe
kallo ma“ I-ba‘d hiyye da’ira mutakamile ma“ ba‘diha. Fa-hiyye fikrat il-maSra‘ in-nasi’a hiyye
fi'liyyan tikbar w-‘asanha tikbar bilzimha muwazzafin byifhamu, hayy $i bisa‘id il-Urdun
kaman, sar fi nas bi’ulu beddi awsal ila marhale mu‘ayyane min il-‘ilm ‘aSan aballis fiha.
Question 3

Akid. Halla’ ka-internet bSuf bi-sabab il-internet had i1 ma byihtilif ‘ale ayy hada inno 1 da‘im,
tamam; w-S31 bisa‘id ktir. Ya‘ni kanet matalan hallina nehki ahkilak ‘an tagribat matalan in-nas
yalli ’ablina, in-nas yalli ma kan fis$ internet. Kan, law beddi awsal ana la-Yunis, tamam, ahkilo
‘an ’adiyye, aw ehkilo ‘an ayy $1 matalan ysir ‘andna bi-l-Urdun, kan lazem ib‘atha barid,
tamam... la-bénma yusal il-barid kan beddo alf sene. Halla’ sar bi-Message ib‘atlak yaha at
maximum bihkilak bi-arba® w-‘iSrin sa‘a bitkun ‘aref il-mawdu‘. Had min nahiye. Min nahiye
taniye, sar ‘indna il-mawagqi‘ it-tawasul il-igtima‘i, min Facebook, Twitter, Instagramm... hayy
Siglat. Hayy saret ta‘mel dagge ‘ala iS-Siglat yalli by‘ani minha i$-Su‘ab mis il-qiyadat. Halla’ il-
giyadat yalli fo’ kan da’iman yusaytigu, w-‘am yheff quwwet il-qiyada. Biheff quwwet en-nas il-
mutahakkimin bi-1-balad, ‘ala maslahat inno kull il-balad ta‘ref.

Hayy halla’ mensuf kif matalan Lubnan halla’ Lubnan es$-Sa‘b mda’iyy‘a min mawdu‘ iz-zbale w-
hek Seglat. [...] Had asi bigamma“ da‘m il-mugtama“ kullayatha la-nuggayyir hayy 1-qadaya. Fa-
saretil-qadaya mus tetmerkez ‘ala St beddo el... hallina nehki il-qa’id, aw St beddo il-bani Adam
yalli bi-s-sulta ysir bi-d-dawle, la, sar Su i$-Sa’b beddo bi-dawle le’anno sawto wasal mi$ bass
ila id-dawle ila 1-‘alam ka-kull.

Halla’ min nahiyat ‘ilm w-taqafe, tamam, halla’ kan fi-l-bidaye ‘asan inta btahod ‘ilm min makan
mu‘ayyan ma bilzam gayr ta‘ak, tamam... aw hayy Seglat. Halla’ btihki matalan $u beddi, beddi
‘amel matalan $1 ‘an il-entrepreneurship. Bass google entrepreneurship w-Siuf kam $1 w-kam
tagribe w-experience w-da‘m bisir. Had hakéna inno l-wahid kif beddo yattawwer...

Question 4

Sahh. Halla’ suf zayy ma hakena saret iS-Sarikat il-mutahakkime haliyyan aw hallina nehki inno
nerg‘ailaas-su’al it-talet yalli huwwe su’al €§, su’al il-entrepreneurs w-il-Sarikat in-nasi’a. Halla’
iS-Sarikat in-nasi’a hiyye Sarikat hassa. Ma fis fiha wastat, ma fi hayy s-Seglat, 1é5? Le’anno bi-n-
nihaye saheb is-Sarike beddo Sarikto timsi, aktar min ayy $i tani. Fa-ana matalan ma beddi

dawwer ‘ala inno ibn ‘ammi - la; l1azem ibn ‘ammi bya‘ref i bistigil ma‘T Si ma bistigil ma‘.
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Halla’ had asi ysa‘id le’anno sahib is-Sarike ‘asan yahod il-qarar. Sar ysa‘id mawagqgi‘a zayy
LinkedIn aw Ahtabut zayy ma hakeét, is-social network igmalan. Sar fi ktir choices ihtar bénhum
iS-Sahs il-munasib, sahh. Bass mawdu‘ il-wasta - halla’, mawdu® il-wasta sar yinhasir bi-$-
Sarikat bi-Sakl ‘amm, la-1-Sarikat il-hukumiyye. Il-qita“ il-hukimi mi$§ ktir dahil mawdu® il-
internet w-mis$ dahil ktir mawdu‘ il-awlame. Ma°“ inno f1 tatawwur, lamma btedhul halla’ ila
Sarikat hukumiyye btitla’i il-wad‘a thassanat ktir, le’inno sar kall $1 maksuf. Ana aza baddi
wazzfak lazem gib hada tani le’anno Twitter w-Facebook nehna aza ara’ib mnefdahna fi‘lan; €h
miS salbl il-internet.

Question 5

[gmalan is-Segle fiha S1 salbi w-igabi. Filian ‘adad in-nas yalli Byitharragu bi-s-st’ il-Urduni
akbar min is-si’ nafso. Ya‘ni matalan. II-Urdun tahtag hallina nehki kam raqam taqriban
matalan tahtag kall sanne bi-l-mu‘addal hams talaf muhandas. Hams talaf bistigil IT. Byetharrag
kull sanne hamsta‘aSar la-‘iSrin alf, tamam? Halla’ min yalli bistigil? Sar yistigil the best of il-ITs
in kanet tetharragu aktar in-nas ma biSteglu. Halla’ tala® il-ganib il-helu bi-I-mawdi‘, inno men
il-hamsta‘asar alf aw ‘eSrin alf yalli tala‘u fi ‘indak matalan ka-ragam matalan hamsta‘asar alf
bani Adam ’3’id. Al-hamsta‘asar alf bani Adam minhum fi hamstalaf minhum beddo yistigil.
Le’inno fi$ Segl, Su bya‘mel? Yballis yfakkar ana beddi ‘amel Sarike nasi’a. Beddi ballis la-hali.
W-hadol biSiggilu hamsta“‘asar alf gerhum min yalli taharrag, ‘araft kif? Sar ‘indak ‘iSrin alf,
hamse birithu mubahara ‘ala waza’if tamam, hamsta‘as bu’idu. Hamse min il-hamsta‘S ballSu
bya‘milu il-entrepreneurs, w-il-‘asara ysiru yistiglu ma‘on. Fa-had it-taqsim il-helu yalli sar. Ma“
inno sar akid min il-wad‘a, ya‘ni ma mnitharrag ‘aSan minsir entrepreneurs; bass le’inno kall
hada bihtag masari w-hayy Siglat.

Halla’ is-silbi ya‘ni fi nas min hadol in-nas, il-hams talaf, ma bistiglu. Fa-yalli ma bistigil yballas
mustawa it-taqafe ‘ando yinzal, w-had bihalli mustawa taqafet il-Urdun ksallo yinzal. Le’inno,
lamma tibni Sarikat, hamstalaf ma rah yistiglu — mis$ kall il-‘aSara talaf bistiglu. Had yalli ma
bistigil biguz rah yif'ud taqafto bi-marhale mu‘ayyane.

Question 6

[t-tagyir mawgud akid. Les, le’anno lugat il-‘alam, lugat il-Internet hiyye il-Inglizi. Fa-had is1
bya‘kes inno w-hallina nehki inno yitwallad taqafe ‘arabiyye-ingliziyye bi-nafs il-wa’t. Fa aza
mnsahki ana w-yak ma bahkilak hastib bahkilak computer. Fa-ma bahkilak inno Anzimat il-
Ma‘lumat bahkilat IT, il-Information Systems. Ya‘ni saret la-kall 81 ism inglizi. Halla’ had $1 akid
bahkilak attar ‘ala I-luga il-‘arabiyye. Bass fl kaman Segle taniye bsuf kaman inno fi ktir nas hon
min il-‘arab igmalan Sayif inno il-luga il-‘arabiyye ‘am yinzal. Fa-balle$ yid‘amha bi-Siglat taniye

btinzal ‘ala l-internet bi-1-luga il-‘arabiyye. Ana bi-fitra kent ma“ group kanu... ktir hakéna ‘ala
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mawdi‘ da‘m il-luga. Gayr Google fI ktir $arikat bistiglu ma“ lI-ba‘d inno kall l-lugat tkiin
mawgude. Bass il-luga bitkiin hasab is-st’ w-1-kull bya‘rif had il-luga il-ingliziyye, hiyye il-luga
il-mutahakkime haliyyan fi l-mugtama’“.

Question 7

Halla’ min nahiyet il-amal il-fikra yalli ‘andi inno il-watan il-‘arabi haliyyan bidhol bi-magal, w-
ktir nas ba‘rithon hnik, yalli huwwe il-IT. Fa-inno ktir nas fi-l-watan il-‘arabi byidhul bi-magal
il-IT... w-il-Computer w-is-Siglat yalli fiha ktir inno smart technology tamam, hayy Siglat ktir -
il-amal bi-l-watan il-‘arabi inno bsuf ktir nas biballSu byahdu hayy il-field. Hassan ma beddo
ykun ‘indo background qawwi w-ma beddo dirase ’abl, inno enta ayy hada bi-s-si’ ega “a-balo
yballi$ ka-IT person kan bi-imkano yidhul bi-hayy I-field. Halla’ wén isS-Segle il-halwe yalli ana
bsufha? Inno fi ktir nas, byidrus had il-magal, dirasat had il-magal... sar fi nas yfakkru bisakl
a‘magq bi-had il-magal ball$u yittala‘u ila I-mustagbal bi-Sakl aktar w-da’iman mnahki inno il-
future hiyye il-technology. Fa-fi ktir nas saru yfakkru bi-1-future ta‘a il-technology, w-bi-l-watan
il-‘arabi fi nas ktir bifakkru bi-had eSi yballSu ygibu afkar, 1-afkar yalli barra, il-afkar il-mawgude
its already bi-America, in-nas yalli ‘indon ma‘rife kall §1 ‘an il-IT il-Information Systems
bigibuha ila il-watan il-‘arabi. Ya‘ni fi transfer le-1-technology yalli barra la-hon, wa-1-producers
la-1-technology ysir ntawwir aktar ‘aleha aktar w-aktar. Hayy il-nahiye il-igabiyye ya‘ni. [...]
[S-81 is-salbi - w yemken min is-salbi byetla“ $1igabi - inno il-watan il-‘arabi haliyyan bi‘ani min
il-masakel yalli hiyye zayy ma hakéna Da‘iS zayy ma hakena sira‘ il-adyan, sira‘ il-hukimat...
had byetattar ‘ala l-watan il-‘arabi tamam. Halla’ hayy is-silbiyye yalli ‘am mnahki ‘anha waraha
fi igabiyye. Les, le’inno kall §1 begi drop, fi minho w-ba“‘di mubasira byitla® - fa ana bi-ra’yi inno
hallina nehki matalan hilal ya‘ni zayy ma da’iman minSuf tagribat il-Yaban; il-Yaban ega il-drop
‘ala 1-ahar ba‘den kif il-Yaban saret yitla® $s1 gawwi. Fa-‘indi tafa’ul inno matalan mnahki ba‘d
tlatin sanne halla’ tamam fa-tinsa min halla’ kan fi inno yumken il-watan il-‘arabi kan bi-makan
ktir qasi w-ysir il-mugtama*“ ktir ktir ma dahlo bi-dunya w-ktir ba‘id ‘an il-‘alam killayato w-
bass ba‘d hayy I-tlatin sanne yetla“ $i gdid, s1... yitla® Sabab ‘indhum fikr, ‘indhum Siglat, yibnu $1
akbar w-ahsan. Fa-ana ra’yl Swayy igabiyye aktar man is-salbiyye. Hatta wa-law bfakkir bi-
zaman harb il-alamiyye it-tani yalli tawwar Oroba kullayata, huwwe ba‘d il-hurub, ba‘déen il-
mugtama‘at il-garbiyye tawwaru... w-nehna ma ega harbna il-‘alami la-halla’, w-ana atawaqqa‘
inno mis$ ha-ykin harb matl il-harb il-alamiyye, bass yentug minha tatawwur lil-gdid.

Bass ana bihkilak ’add-ma kan ‘ala I-mawdu‘ dart, kall s1 msakkir w-muglaq, fiha bi-n-nihaye
ya‘ni zayy il-qunbula hallina nehki. Il-qunbule titdall tithassa titla“ titla® ba‘den titla minha is-Si
il-kbir. Fa-had yalli bsiifo bi-l1-watan il-‘arabi, inno law timsi w-enta bi-s-su’ f1 ktir nas bifakkru

fi ktir nas ‘indhum afkar fi nas beddhum yistiglu. Ir-rabi‘ il-‘arabl ma ‘ata la-$-Sabab ha”on.
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Le’inno ir-rabi‘ ballas bi-s-Sabab w-intaha bi-$1 tani; bi-saytarat nas taniyyin yalli mi§ ma“ is-
Sabab hallina mnahki. Ana bi-ra’yi i$-Sabab rah byahdu dawrhum ba‘d fitra bi-tar’’a aw uhra.
‘ASan hek ‘am byimsu tiggah it-technology, ktir bsif inno aglab is-Sabab yistiglu ‘ala l-internet

w-had byin‘akis ‘ala l-wagqi‘a.

6.2.6 Participant 6

Conducted Age Gender Background
August 25t, 2015 20 male Student
Question 1

Ahamm it-tahaddiyat yalli hiyye il-awda“ il-muhita bi-1-Urdun. Fa-bitsir i§-Sabab ktir madgiutin
bi-sabab il-ahdat yalli bitsir - ya‘ni ‘indak tatarruf fikri, id-dini, is-siyasi; had bi’attir ‘an is-
$abab. I3-8abab ya‘ni tiqa w-i$-3abab ktir muhtammin bi-l-mawdi, yit’attir ktir ‘aléhum. Sabab
il-Urdun haliyyan ‘andhum fikra, fikrat it-tatawwur, gayr iS-Sabab bi-l1-mantiqa. Ya‘ni ‘andhum
magal demogqratiyye, fi ‘andhum magal hurriyyat, fa bi-t-tali Sabab il-Urdun bya‘rifu es-sahh
min il-galat, ya‘ni fI ktir nisbe min i$-Sa‘b wa‘m w-btahki sahh bi-mawdu‘ il-dimoqratiyye.
Tawagguh il-gil il-halt huwwe tasaddi la-1-fikra l-galat, inno yinSuru fikrat es-sahih. Fa-da’iman
haliyyan fi ktir mubadarat, intaSarat ktir.

Question 2

Akid rah tit’atter fi l-bu‘d il-ba‘ld, le’anno iS-Sarikat ig-gdide yalli btihki ‘anha matalan
btistahdem il-internet btahod feedback min il-customers, bifid in-nas aktar, i$-Sarikat tithallat
‘an il-mafhum it-taqlidi li-S-Sarike yalli hiyye iz-zabun byiSteri w-biruh ‘araft kif. Ma
mnistahdem il-internet matl i‘lanat waraqiyye, iS-Sarikat tatawwarat aktar. Fa-akid rah tit’atter
fi I-bu‘d il-ba‘ld; hayy is-Sarikat mawgude btitSagga“ iS-Sarikat it-taqglidiyye tsir zayyha ‘arafot
kif. Fa-bisir ‘amaliyyat ta’tir man i$-Sabab, rah yistiglu la-halon aktar, byistiglu ‘ala I-media, ‘ala
l-feedback, ‘ala I-ma‘limat. Rah tirfa“ il-kafala la-n-nas, w la-lI-muntag es-sgir nafso inno yhiss
halo aqrab min is-Sarike mis bass °zbun.

Question 3

[l-internet masaha kbire li-l-muwatinin, akid byit’atter ‘ala l-mugtama®“. Il-internet intaSar
haliyyan bi-stra ktir °kbir. Bass bhiss bi-1-‘amaliyye is-siyasiyye il-internet bikiin Swayye ya‘ni
bass naqil li-1-ahbar. Il-internet bisa‘id bi-magal il-ma‘rife.

Question 4

Bi-I-Urdun bsufa Swayy lessa. Lamma btehki Britanniyya hék barra muntaSira aktar, zayy
LinkedIn. S’ il-job bikiin agwa Swayy; ‘indna hon Swayy lessa beddha. Le’inno it-tawasul ma‘

iS-Sarikat Swayy... ya‘ni il-‘alaqa ma“l-wasta w-il-internet mis bithamha; ma fi ‘alaga mubasara.
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Question 5

Ah bizid. Ana bsuf ktir mubadarat hassa ‘an iS-Sarikat in-nasi’a. F1 afkar gdide. Fi ktir ktir
masari‘... il-mawdu‘ sar heluy, il-wahid yistigil ‘aleha w-byahod fikra ‘an il-entrepreneurship w-
ma bikin ‘ayno bass ‘ala wazife.

Question 6

La. Sahh bi-l-internet yumken bi-hadaf tekani ahyanan ma btitSuf il-huruf il-‘arabiyye, ysir
yiktubu bi-I-latiniyye, bass haliyyan fi ktir masari‘, matl min il-Gami‘a il-Urduniyye targamat il-
mustalahat it-tibbiyye ila 1-‘arabiyye. F1 ktir masari, w-al-luga il-‘arabiyye qawiyye, w-ktir
tet'abber ‘an Siglat. [...]

Question 7

[I-hof bidayatan ya‘ni kull il-masar1* yalli minSifha il-‘amal yalli min$af bi-1-mustagbal yistintig
inno kan bi-tariqa hati’a aw mis$ had yalli beddna yah. Ya‘ni il-an il-kull byihku hurriyye w-is-
sahh bi-l-makan es-sahh. Fa-ma“ kall §1 ‘am ysir bi-l-mantiqa yumken bi-n-nihaye mnirga‘
zayyma badeéna. Ktir hisir il-watan il-‘arabi. Eh - bass ana bsuf inno il-amal akbar. F1 wa‘yi,

‘indna taqafe, taqafat il-hiwar tagafet id-demoqratiyye... fa-ana bsuf il-wad‘a mnih.

6.2.7 Participant 7

Conducted Age Gender Background

August 26t, 2015 23 male Graduate, engineer and
entrepreneur

Question 1

Bfakker inno aktar $§1 huwwe ed-dagt al-mugtam‘ - e$ ysir lamma mnekbar? Ma fi§ ‘indna
taw‘iyye kafiyye la-S-Sabab inno ana €S mumken... aw €§ ma‘na hulum aw €$ ma‘na inno ana
kin sahib ‘amal aw €S ma‘na inno haqqgaq ayy $i beddi yaha min zaman. Fi‘liyyan nahna bass
mindawwer ‘ala inno tariqga mu‘ayyane ka-mugtama“ inno adrus ayy husiis mahma kan; aStagil
Swayy, atzawwag, gib awlad w-hakada. Hayy da’ira. Ma fi inno, matalan, ana mumken beddi
akun ustad inglizi - ba‘dén ysiru byihkulak ustad inglizi miS kwayyis aw mis zayy hek, ykin fi
dugutat, za’id inno in-nas birtahu faqat ‘ala I-handase w et-tibb, yalli hum yfakkru inno hayy
ykun ilha makan igtima‘T akbar min it-tahassusat it-taniye, bihalli gayr at-tawazun fil-mugtama*
kamila, ga’ib inno f1 ktir nas bya‘rifus 1€ beddi kiin muhandas... [...] fama ‘indo hulum fa‘aliyyan.
Fa hiyye man waqt il-madrase bi-ra’y1.

Question 2

Biwafig naw‘an ma - le’inno fi ktir man i$-Sarikat ig-gdide in-nasi’a hustsan haliyyan yalli ana
sayif tawaguh fi I-Urdun, inno beddhum faqat il-afkar ig-gdide w-il-mumayyize giddan. Fa-I-
afkar ig-gdide il-mumayyize giddan ilha mustagbal ‘ala mustawa l-‘alam ksallha. Fa mumken

hiyye tizhar bi-l-iqtisad, yemken °tgib mustatmirin min il-harig, mumken furas ‘amal gdide,
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mumken tigi intibah in-nas barra inno min hayy id-dual mumken tetla‘ afkar gdide, fekra helwe
fekra tgib masari ktir.

Question 3

Wugid il-internet sabbab wa‘t aktar, fi ktir matalan manatiq ma kanu bya‘rifu $u ysir bi-1-balad,
z2’id inno saret in-nas tigdar tet‘allam online w-had ma kan mawgud; fa-saret in-nas hatta wa
law ma tigdar tisal la-mu’assasat ta‘limiyye kwayyse le’anno kan fi gariyye na’iyye w-il-
mudarrassat mi$ kwaiyyse yigdir yidhul ‘ala l-internet w-yit‘allam. Mumken inno asya’ silbiyye
inno l-ahbar I-maglita mumken is-social media kaman... bass saru bya‘rifu aktar $u bisir fi-1-
balad w harig il-balad...

Ana matalan aza kan beddi dawwer ‘ala makan business Suf il-events il-mawgude bi-ZINC
bidawwar ‘ala min yumken ya‘mel events bifidni, wén fi amakin bigdir iftah fiha Sarike, min
yumken ysa‘idni w-hakada ya“ni.

Question 4

Sahih, naw‘an ma, le’inno bi-l-internet btahod Segl ‘ala mabdi’a il-skills w... LinkedIn aw
Ahtabut tigdir tSuf mumken il-muwazzif, iz-zalame l-mas’il ‘an it-tawzif, mumken ysuf aktar
min mi’at Sahs ba‘den byihtar hasab il-skills wahid yihko telefon byihko tafaddal hod had...
ya‘ni, yumken ma ykiin radi‘a ktir, mumken bi-n-nihaye ysir fi wasta; lakin haffaf akid.
Question 5

Ah. Yalli Sayiftho min hilal asdiga’i, ah fi. F1 aktar min Sahs bikiin ygarrib yistigil fi Sarike w-hayy
ba‘dén gal la, ana beddi istigil Segle has, sar ysuf inno fi da‘m li-had il-qita‘ fi 1-Urdun, sar ysuf
matalan inno fi dawrat business hon, fi asdiqa’o garrabo yiftahu Sarike, sina‘an qissa nagiha fi
1-Urdun la-Sahs fa... Ana hass inno sar fi trend inno n-nas tfakkaru tiftahu Sarike hassa gabl
yistiglu.

Question 6

Akid. I[1-‘awlame aw il-internet bihalli n-nas hiyye tsir tehki mumken bi-l-luga il-ingliziyye fi
hayata l-yawmiyye; ana nafsi, ana min in-nas il-mugqatilin min agli il-luga il-‘arabiyye, fa-
mumken hatta fi I-internet mumken nuktubu fi-1-‘arabizi, huwwe yalli ana ma bfaddlo le’anno
matalan bittagi nahwa difag [ 7] il-luga 1-‘arabiyye, bisir iS-Sahs lamma yiktub fi I-‘arabizi bibattil
‘indo maharat bi-kitabet il-luga I-‘arabiyye w-it-ta‘bir ‘an nafso bi-sakl kafi. Huwwe faqat ta’tir
l-internet w-il-‘awlame w-it-telefizyun. Za’id inno fi aglab il-amakin ta‘awun il-business fi ktir
byihku I-luga l-ingliziyye, fa-bithiss inno ‘asan titkin nagih lazem tihki bi-l-inglizi aktar. Ah,
mumken had ykun galat. F1 mu’assassat la, byihkilak mnahki bi-l-‘arabi da’iman w-tul il-waqt,
bass fl mu’assassat la, bitsir inno lazem tkun fi ktir inglizi fi dahil i$-Sarike, ya‘ni... bi-ra’yi galat.

Bi-ra’yl aza habb nangah lazem et-tariq il-afdal la-t-tawasul ka-‘arab hiyye il-‘arabiyye. W-il-
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inglizi akid muhimm ‘asan titwasel ma“ nas taniyyin.

Ya‘ni fi nas ma byigdiru ya‘ni thallasu mna-I-tnén, fa-saret inno huwwe lamma yigi yihki ‘arabi
la-hal ma byigdir, w-lamma yegi yehki inglizi la-hal ma byigdir. Fa bi-1-inglizi ydahhal kalimat
‘arabiyye w bi-1-‘arab1 ydahhal kalimat ingliziyye. Had sayy la-sS-Sahs nafso w-bi-ra’yi li-l-
mugtama®.

Question 7

Akbar hofi inno timtadd il-harb la-I-manatiq yalli mafis fiha harb.

Akbar amali inno in-nas, iS-Sabab, yimsikihum il-umur, le’inno ana Sayif inno bimsik il-’ade [7]
in-nas, il-wuzara kedda, hum nas mumken min eg-gil il-qadim giddan, ma ‘indhum tasawwur
mabda’i, ma ‘indhum Sumiuliyye bi-t-tafkir, fa law yimsik iS-Sabab il-wa‘l aw is-Sabab il-
mustahiqq, taba‘an ya‘ni il-wasta ilha attir ktir sayy, le’inno bidin wasta iS-Sabab yemsiku,
ytawwer il-balad, i$-Sabab yalli bifakkru bi-tariqat il-entrepreneurs, yimsiku 1-balad w-ba‘diha

bithassan. Ysir min sayy ila afdal ila afdal ila mumtaz.

6.2.8 Participant 8

Conducted Age Gender Background
August 26t, 2015 28 female Graduate, Organizer
Question 1

Ahamm tahaddiyyat yalli hiyye titwaqqa°“il-€le, il-a’ile; bitktn yalli mi§ munfatiha ‘ala I-startups
w-il-entrepreneurship. La-hadd halla’ fi “@’ilat ma bya‘rfu bi-$u il-wahid yballi§ masra‘, masru*
sgir, bifakkru inno aza rahet bya‘mel masru‘ byefqud dirasto aw ydi‘. Fa-atwaqqa“ yalli hiyye
ya‘ni, miS il-€le, naqs il-ma‘lumat ‘and il-ele ‘an il-entrepreneurship w-il-startup.

Question 2

Fil-Urdun inta bta‘ref kan rabi‘ nice, cool - huwwe kan il-hadaf aslan min il-rabi‘il-‘arabiinno...
ya‘ni titgayyar namat il-haya, thassan, ytawwar, mi$ l-wahid ykin wa’if ma kan. Fa-akid il-
entrepreneurship w-il-startups akid ‘am tihdim gayat ma ’idirit ir-rabi® il-‘arabi yihdimha ya‘ni.
Tall‘u i$-Sabab beddna beddna; beddna waza’if, beddna rawatib, beddna da‘m. Il-startups w-il-
entrepreneurship ha”at w ‘am tha”i’ hayy 1-aSya’, ya‘ni. ‘Andna mazz [?] i$-Sabab kif il-wahid
ma yistanna tigl fursa kif huwwe yihtir® fursa. ‘Allamat kif yzid il-revenues faradan sza ‘ando
bussiness yzido man hilal nasrit taqafat targeting audience w-il-customers. Akid yes hedmet,
hedmet iktir.

Question 3

Akid, ah. Decentralization akid. Tu‘t1... ma bi’der ihkilak miyye bi-1-miyye, bass sar fi influence.
Saret il-ahbar tisalna gayr ‘an il-awwal, ‘aSan nehna tul il-wa’et maskin il-devices yalli fiha

wustle ‘ala il-internet. Bisir inno fi-ra’yl ehna ya‘ni we communicate, we give our opinions, sar
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fi hay’at btisma“ hayy hadol is-Sabab, tin’ul ra’y1 i$-Sabab li-l-musaytirin ya‘ni aw hallina n’ul
yalli idhum ‘ala s-sulta. Oh yes, ‘akasat. Sar fi Safaffiyye yes akid bi-1-mawdu". II-Process kif inno
ehna les ahadna had il-gqarar. Min nahiyet kaman il-internet fad le’anno sar fi aza beddna
mnahki ‘an il-entrepreneurship w-il-economy, sar ktir sahl la-ayy wahid yballi§ 1-business
taba‘o. Bkun garret fikra ya‘ni bedda sgir budget, sahh? Yes, akid sa‘ad.

Question 4

Ah yes akid haffaf il-wasta. dza ‘am tehki ‘an il-vacancies w-il-equal access la-1-vacancies hayy,
ah yes; haffaf ktir. Yumken bass harigiyyan bi-nesbe allna ya‘ni kif b’sllak yaha - inno ana sayif
fi fursa, fa-’addem ‘ala had il-vacancy. Bass hal il-manager faradan aw il-decision maker fi hay
il-NGO aw company yfaddlak ‘alayy la’inno enta btehki inglizi ktir ahsan minni faradan aw ana
rah yfaddalni le’inno ‘aSan ana female yfaddalni — ma ba‘ref. Bass ez-zahir inno yes, sar fi equal
access.

Question 5

Akid, akid. Ana bhiss mi$ man il-gama‘at; bhess man tullab il-madares w-enta Sif°t ya‘ni kif sar
fi taw‘iyye ilhum, man halla’ bi-level al-madares ‘angad ya‘ni bitmanna arga“ ‘umri sitta‘asr
sonne ygini had il-awareness raising sessions ‘asan aza ma beddi lawwan mis$ tumuhi innt ahod
Sahade li-tumuhi iStigil aw - law mi$ tumuhi. Inno ‘a-s-sar1 atla“ astigil. Hass inno sar fI wa‘l
‘and tullab il-madares aktar, mi$ min il-gam‘a. Hum yitla‘u ya‘mli masari‘ mumken ykammlu
dirasathum kaman. Fi sabab inno fi da‘m ktir, w-il-akbar min hék inno il-ma‘nawiyye kbire, aw
min $ahsiyyat ma‘riife ktir muhtamm bi-had il-mawdi‘. Gaw#’iz, §a’izet il-Malik ‘Abdallah, at-
Tanmiyye, bigamm‘u il-startups, bya‘tuhum, bihafizihum, maddiyyan ya‘ni, so yes! F1 trend
‘andna mawgude.

Question 6

Akid. Absolutely. Hahaha Sifit? Ana aktar mital hayy ‘ala at-tagyir. Yes, ‘am titgayyar - ana bhess
inno fiha pros and cons. Il-igabiyyat inno fawa’idha mnit‘allam ‘an il-‘alam ‘an taqafat il-‘alam
‘am mangayyar Siglitna... il-Urdun ’abl hams snin - mi$ ktir hams snin - mi$ ma‘rufe, bi-Amrika
hallina n’ul. [...] Hayy awwal §j, al-infitah ‘ala I-‘alam. Sirna nsSuf amtile ktire ‘ala startups sgire,
yumken wahid ya‘milha re-adaptation la-1-society taba‘o.

Min nahiye silbiyye bhiss inno Swayy ‘am mnihser lugatna, ‘am ted‘af lugitna, Swayy taqafitna
ya‘ni, tsir taqafe garbiyye ya‘ni. Hiyye helwe l-infitah bass ‘am mnihsir Swayy hawiyyatna il-
‘arabiyye. Il-agyal ig-gdide ma bya‘rifus$ $1 ktab. Bya‘rufu virtual books ma bya‘rfu 1-ktab yalli
ana w-yak mna‘rifo, papers ya‘ni.

Question 7

Ma ba‘rif, ma beddi kin ‘atifiyye; balla$ ‘as-sa‘ld il-igtisadi. Amali inno l-igtisad il-urduni wa’if
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‘a-rigle. Battal fl ma“‘duniyye ‘aliyye ‘a-1-garm il-musa‘adat; wa’if “a-rigléna. Nahiyye igtima‘iyye
bitmann ya‘ni thallas hiyye yumken murtabta bi-s-su’al il-awwal - il-ahl. Mnihlos min taqafat
il-‘eb, ‘€b innak ma tkammal gam‘a, ‘éb ennak tistigil ‘ala gayr dirastak, ya‘ni inno nhallas min
taqgafat il-‘€éb. Mahafi - ktire. F1 ktir chaos bi-l-manti’a. Aktar $1 bhaf minno inno nifqud il-aman,

inta yumken lahazt inno il-Urdun aktar balad ftha aman bi-1-Middle East.

6.2.9 Participant9

Conducted Age Gender Background
August 26t, 2015 27 female Graduate, Entrepreneur
Question 1

Bi-l-wa’t il-hadir bikin i$-Segl. W-lamma yhallsin [iS-Sabab] ma bila’u Segl ykammlu I-Masters
bihallsu w-again ma bila’u Segl, fa-‘asan hek ktir man il-graduates taba‘na byitla® ‘al-halig aw
America, ‘am yitla‘u mne-1-balad.

Question 2

Halla’, sahh. II-development wa-1-economy la-1-balad lazem ykiin fi Sarikat nasi’a, ‘asan hadik
il-yom kan f1 research inno arba‘in min at-tullab yalli Byitharragu ‘am yiftahu Sarikat nasi’a
‘aSan ma fi Segl. W-bsuf kaman bi-l-madares w-il-gama‘at fi ‘indak musksle man al-High School
w-al-University aza hiyye governmental ma fi enough seats. Fa bisaffu ‘angad yhawlu yla’u si.
In-nas yitla‘u min il-balad, fi ktir Sarikat nasi’a ‘am bitsa‘id - nagah, mis kullhum byingahu. Ya‘ni
fi minhum ba‘d tlat ashur byifSalu, fi minnon kaman ba’idu sett sab‘a snin w-‘am ba‘tu li-1-
government the taxes, bitsa‘id il-economy. W-‘am biwazzfu nas, bass mis kullhum.

[Bi-I-bu‘d il-ba‘id ‘asan yet’attru] beddha governmental support. Hamdellah ‘anda id-dawle
‘andna flexible ma“ il-startups, taxes et cetera, bass kaman beddha da‘m. ‘Asan ‘am mnahki
moanhawal mnigna® halna nehna bi-t-technology for example w il-startups ‘am taftah
technology, bass ahna balad mis musta‘idde la-t-technology. Fa bisaffu, pick up, Dubai. Pick up,
go to Lebanon. Pick up, leave. W-ana min il-startups yalli da‘tni yalli ana hayde nagahto. Il-
meskle hiyye il-culture, it-tagafe, hiyye... laziness. Yfaddlu it-telefon, *alo, yallah, do everything
for me.

Question 3

La. Ba‘ti’'uwwe, w-ahna man... bi-1-balad, il-hukiime beddha l-ittissal w al-internet. Ya‘ni ‘indak
id-Diwan il-Malaki, one of the top twenty influential Twitter accounts. Fa-‘andna id-dawle
btista‘mal it-technology ‘aSan iktaSafat inno il-balad kullha btista‘mal technology w-beddha
tit’atter, beddha tusal la-1-8a‘b, aza Tweet, aza Message, online, hayy il-asya’.

F1. Ya'ni ‘indak il-Amane, il-municipality, tweet — biraddu ‘ale. Wala tehki telefon wala transfer,

la, sent them a tweet, raddu ‘alek. Ana °tfaga’et inno: Okay, interesting! It’s the easiest way, w-
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ohna nhamdillah mumken we can accelerate more, bass to start with, as Jordans, its good.
Question 4

[l-wasta ma bisa‘id? Halla’ hiyye 81 mi$ igabi. Inno mi$ kall wahid ‘indo il-fair share taba‘o. Bass
- unfortunately, ya‘ni - f ktir aSya’. Ana birga“ bihki fi ktir man in-nas ma bila’u Segl, w-ana man
in-nas ya‘ni yalli volunteer bi-1-Mix and Match. I had a job a year ago. Bila’tha ashal. IlI-
application online: Yumken interview ba‘d Sahr, Sahrén; bass ana aza ba‘rif I-mudir, mumken
he wants to see the CV, | mail it, btitla’t byitwazzaf aw fi mu’abale ba‘d usbu®. [...] Ana aza
bidawwer ‘ala Segl bi-‘Amman ma bifuts ‘a-LinkedIn. Hza la’ét fi job position, bla’1 had. Bya‘rif
had bi-$-Sarike, w-bahki ma‘o. It is a wasta to go faster - miS inno, you don’t have to pay to get
the job, bass ‘ala LinkedIn btitla’i hamsmit CV mastute, w-mitén CV via e-mail, fa... yumken aktar
$1 yizbut bi-Dubai, but a while ago I did a test. [ applied to hundreds of jobs in my field, wala
hada haka ma‘. Ya‘ni beddak ‘ala l-aqall fut ‘ala l-website taba‘on via e-mail maybe.

Question 5

Ah - fI. ‘ASan eg-gami‘at ‘an eg-gdid ‘am tiftahti mawdu" il-startups. Ya‘ni ana ‘andi “Girls and
Tech”, ana board member, ahna, we empower, engage, and teach girls in technology, es-su‘ube
yalli bi-l-awwal 13’étha inno °nfut ‘ala I-gami‘a! W-lamma nzilna la-Irbid hawalna niSrahlon inno
ahna okay, ahna we do this for free, we are volunteers, beddna nsa‘id it-tullab! W-‘andkon
innovation lab, amazing ideas, tayyib why bahh lamma graduate? Kanet su‘ube! Inno: La, la...
Min eg-gami‘a! They are reluctant, inno - 16? Why? Sii?

Fa-ba‘d usbui‘én bi-Irbid bi-l-Innovation Lab we have fifty participants and we’re going to select
one. Because we want them to learn, once you are bi-1-gami‘a aza ‘indak masru‘ bi-technology
lamma °tkammel it-technology la ya‘ni inno bye bye, I found a job aw °tgawwazet. La, inno if
you have an idea we can help you. Beddna eg-gami‘at ytawwaru hayy as-Siglat bi-t-tullab.

W-fi Jordan Unversity, fl nas they support entrepreneurs... w f1 Sumayya [Princess Sumaya
University for Technology]. There, a guy hacked the university website and they kicked him out.
We were like: No, you should find him a job!

Halla’ ahir santen tlate sar fi ktir aSya’. Accelerators, Funders, zayy Oasis500, zayy Wamda. ‘Am
yhawilu yitla‘u ‘ala l-gami‘at yfahhmu n-nas there is a world called entrepreneurship; you don’t
have to be rich, you don’t have to be the smartest person; you have an innovation and you are
passionate, you can have support. Fa-lessa beddha wa’et - bass inSallah! [...]

Question 6

[I-luga bi-1-‘arabi w-il-inglizi ‘am titgayyar. ‘Asan ‘indak il-dictionaries ‘am titgayyar, lamma
tiktub it corrects you. Or it gives you the right writing. You want to spell a word mafrud bi-I-

English tinsa. Ana last time I had to check a word, ‘€éb I am a Cambridge graduate! Oh my god!
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Fa-silt il-dictionary, Silto mna-l-keyboard, the keyboard because its correcting my English, and
[ am forgetting how to type cause it is typing for you. Il-Arabic nafs eS1. [ don’t write Arabic
unfortunately, bass f1 Arabizi, that’s what I write.

Question 7

Amal? F1 hope for better organized nations, startups, humans - more organized in life. Hof - the
more there is freedom of speech the less freedom we get. Ya‘ni: Lebanon. Lamma saru yahku,
twa”afu I-haki. I tell you, you have freedom of speech, but when I practice it you say sorry, you

can’t say that, you can’t go on the streets. Fa-had hofi inno we will be banned from our freedom.

6.2.10Participant 10

Conducted Age Gender Background

August 29t, 2015 26 male Graduate, Accountant,
works in startup

Question 1

Bi-saraha halla’ akbar tahaddiyyat la-$-Sabab bi-1-Urdun hiyye at-taharrug. Inno wahid harrag
moan il-gami‘a halla’ saret sa‘b sa‘b sa‘b inno yla’1t wazife. Inno lazem ykun ‘ando mu’ahhilat,
saraha, la-daragat bakeloreus ykiin ’alile ilhum la-yla’u Segl mugaranatan bi-daragat il-Master
aw id-duktira. Ya‘ni: Awwal tahaddi su‘ubat igad ayy wazife ba‘d it-taharrug. Ya'ni rah yedtarr
at-talib yantazir hawalay °tlat aShur aw hams aShur hatta yla’i wazife, wa-ar-ratib ykun giddan
giddan qalil ya‘ni inno tah®t il-hadd il-’adna marrat. Had bi-l-Urdun tlat mit Dinar, fa-fi tullab,
ma ‘endon miskle yistiglu bi-hams w-‘i8rin Dinar, bass ma bikiunu jobless. Ahamm is-81 wazife.
Had mulahaze Sahsiyye, ya‘ni ahti matalan taharragat lessa ma 12’it Segl, ‘endi asdiqa’ lessa ma
1a’a Segl taharragu halla’.

Question 2

Ana bi-wighat nazari as-Sarikat an-nasi’a bitsa‘id ‘ala igad hulul w-mutawaffera furas ‘amal,
Akid.

Question 3

Taba‘an sa‘ad bi-Sakl °kbir. Hallina nehki halla’ ila mnirga“ ila tawrat ir-rabi‘ il-‘arabi ya‘ni
saraha iS-Sabakat at-tawasul il-igtima‘i kanet saraha mutawagida bi-Sakl °kbir min hilal tawtiq
il-ma‘lumat aw tawtiq il-mutazaharat, w-sur‘at il-intiSar kanet akbar min it-telefiziyun la-halo
aw ir-radio la-halo. Fa-inno sa‘ad bi-Sakl kbir. Halla’ bi-nisbet tamarkuz il-qararat halla’ Sabakat
it-tawasul il-igtima‘i aw il-internet bi-Sakl ‘am mumken yikiin wasile ragabiyye. Kif? Mumken
tamm qarar min giha ‘ulia w-hada garar kan sarahatan hati’.

Question 4

Halla’ ma‘ak. Mawqi‘ zayy LinkedIn matalan marrat rah ysa‘ed inno il-wahid yusal ‘ala I-

Interview yalll beddo yah, fa-hayy l-mawagqi‘a siwa in kan Bayt aw Ahtabiit aw LinkedIn
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betwaffer overview ‘ala hayy opening yumken ayy wahid yruh ‘aleha ‘ala tariq search, fagat
‘amel search ‘ala yallt baddak yah w-rah titla’t suggestions ya‘ni ayy opening mumken enta
bti’dir titla’tha. Kaman hanne bidawwaru ‘ala qualified candidates w-ahuw1 minhum, fa-birthu
‘alé fawran, is-Sarikat yalli btitla’tk miS enta yalli btitla’ihon bardo. Marrat yumken enta
btitdawwir ‘ala Segl ma btetla’i bass hinne btitla’ik. Fa-hada saret saraha tagribe gamila giddan.
Question 5

Hallini iSrahlak il-mawdi® min wighat nazarl. Since ana kunt talib bi-g-gama‘a w ba‘rif... Suf,
ehna, hadafna lamma mnitharrag, mnitharrag w-°ndawwar ‘ala Segl. Fi ba‘d at-tullab ykun
matalan il-hale il-maddiyye ilhum ahsan min gérhum matalan ahlon bikin ‘indhum Sarikat
already, fa ma ydawweru ‘ala Segl, hallas iS-Segl mawgud. F1 nas bardo ykin ma‘hum masari
byihku la-awladhum hallas ehna lamma btitharragt mnahki ma“ Sarikat, siwa in kan startup aw
gerha min as-Sarikat. Bass ana ba‘tik tis‘in bi-l-miyye min tullab il-gami‘at yalli btitharragu
hadathum ydawwru ‘ala wazife, hatta wa law kanet aqall min il-hadd il-’adna li-l-ugur, le’inno
yballSi aw yibda’ii inno bebni il-experience, il-career. Ma bihemmon il-ratib; bisStiglu ‘ala l-asas
inno yballsi ma‘ l-experience. Fa-had huwwe bi-nisbet la-illi halet et-tullab bi-1-Urdun.
Question 6

Halla’ bi-nisbet la-illi ana bihki ma‘k bi-l-luga al-‘arabiyye al-’an; mumken bi-l-lakne il-
Urduniyye aw il-Sarq il-awsatiyye aw bilad as-Sam bi-Sakl ‘am. Bass ana man et-tullab yalli
mumken yehku fusha. Ana behki al-fusha bi-talaga al-hamdulillah man hilal il-mumarase. Bass
le-s0’ il-hazz ‘adam il-ihtimam bi-1-luga, saraha, ya‘ni suf: Ka-lakne, halla’ il-lakne bi-Sakl ‘am f1
ayy dawle f1 ayy luga bi-1-‘alam btittawwar ma*“ at-tatawwur. Ya‘ni wahid matalan il-lakne, il-
lakne il-urduniyye ma kanet zayy hék ’abl tlatin sene *abl arba‘in sene. Sar fi kalimat ya‘ni tamm
ihtira‘tha aw tamm tabaddulha bén in-nas ‘ala l-asas kan absat w-mumken annha termuz la-ayy
mawdu‘ bi-Sakl afdal. Fa-had $i tabi‘i inno il-‘awlame bi-Sakl ‘am hiyye la-yumken tagannubha.
[...] Fa-ana bed‘am il-luga il-fusha, bass la-si’ - aw, ‘adam at-tamakkun ba‘d il-ashas min itqan
il-luga il-fusha, mumken hallina mnehki inno man as-su‘iibe inno ytimm tabanni had al-luga ka-
luga rasmiyye bi-Sakl ‘am.

Question 7

Kullayatna ka-basar mindawwer ‘ala l1-amn. Sahih? Enta ma biti$ bi-dawle mi§ mitammine,
mazbut? Sarahatan ana hamdillah rabb al-‘alamin aza bitruh ‘ala duwal taniye matalan tala‘ ‘ala
hududna ehna matalan ka-1-Urdun mista‘ale w-ISIS bardo zuhtur halla’ it-tanzim yalli bi-saraha
ma ba‘ref €s dino saraha ySakkil hatar. [...] Had akbar hatar min Isra’1l, ana Sahsiyyan ba‘tabir
dawlat Isra’ll dawle ‘adi bi-nisbe illi. Bass had it-tanzim ‘adi aktar bi-nisbe la-illi min Isra’l

le’inno bistahdim dini, dini ana ba‘rif St dinj, it-tahqiq hati’a ktir. Huwwe ba‘ld kall bu‘d an id-
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Din ba‘ref €S dini [...].Tarlq gatl in-nas w-it-ta‘amul ma‘ id-dyanat il-uhra ka-l-masihiyye
matalan tariga hallina nehki ma ihtalaf $1 ‘an il-Naziyye. Ma ihtalaf $1 ‘an in-Naziyyin, bi-nisbe
illi nafs is-S1. [ ...]

Bi-nisbe la-tafd’uli la-l-watan il-‘arabi... ma ‘indi tafa’ul saraha, ma ‘indi tafa’ul. Ana saraha
pessimistic... le’anno bittalla“ “ala 1-hal, ysir aswa’. Tab‘an ehna ka-‘arab mnihlam inno mnihsar
il-hudud ‘and id-dual il-‘arabiyye minktn dawle wahde; had hulumna ehna. Akid. hilimna inno
mnihsar Sykis-Picot. Had yalli beddna yah saraha, w-nehna wa‘iyin, $a‘b wa‘y. [...] W-ma nkiin
unsuriyin. Ana didd il-unsuriyye bi-Sakl ‘am; ana bed‘am il-coexistence. Aw hallina mnehki inno
il-‘ays$ il-mustarak bén kull in-nas siwa in kant muhtalaf ad-diyanat aw kanu muhtalif il-usul w-

al-manabid aw 1-‘irq. Fa-had huwwe, inno menkiin dawle wahde w-ma nkiin unsuriyyin.

6.2.11Participant 11

Conducted Age Gender Background

September 9th, 2015 27 male Graduate, Civil engineer,
entrepreneur since 10 years

Question 1

Personally I think a big problem is il-wasta. Maskelet inno ktir nas they get to positions mi$
le’inno they deserve the position or they are qualified; bass le’inno they know someone who
knows someone who can put them there. Fa-hayy maskele. II-maskele it-taniyye bi-nasbe la-n-
nas they try to build businesses, hiyye... il-lack of governmental regulations, °tkiin wadha kifaye,
innak tigdar ta‘rif bi-z-zabt how things are done. So if you wanna build a business you never
know... especially when it comes to technology or businesses mis traditional businesses. II-
hukime they are clueless; ya‘ni ayy iSi bi-t-technology bi ayy iSi hatta bi-1-arts that as a concept
bi-1-balad ma kan mawgud as a concept already when you come ta‘malo, you find a lot of push
back okay man certain sectors in society. And you find a lot of governmental sides giving you
trouble, you're spending your time with their bureaucracy while you could build your business.
Ana wahde moan iS-Siglat yalli ya’ni ana [ went through, when I attempted to register my
business, ana bi-l-asl a Palestinian refugee in Jordan bass I do have a Jordanian passport fa-
lamma igit to register a business kanet awwal iS1 batlubu minni inno ykiin hamsin bi-l-miyye
min il-capital taba‘a I-business mahtit bi-l1-bank mgammad, not being used. Bass as safety. W-
il-minimum inno ykin ras il-mal mit-alf. So nehna ‘am nehki ‘an hamsin alf dinar Urduni
($70,500) ’ablma bta“mil ayy $1 btistigil ayy isi! Bass for you to actually get company registration
innak tatballas tastigil! So this is one example of ktir ktir examples taniye.

Question 2

Halla’ bi-nasbe la-1-Urdun bi-saraha I have to disagree. Fi ktir nas ‘am yhawilu ya‘malu positive

change, fi nas bihawilu to push forward, bass il-effects taba‘ Seglum mis ‘am tatbayyan. Le’inno
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there is so little in comparison ma‘ I-force yalli §aye man at-tiggah at-taniye. So basically mani
mutafa’il.

Question 3

Bi-n-nihaye it’s a tool. It can appear in a number of ways. Halla’ it does give transparency of
sort, bass it gives transparency bass marrat, had §j, it backfires. Marrat it sheds light ‘ala both
positive and negatives bi-l-society and marrat ktir - it gives power to the masses, and marrat
the masses don’t know what is best for them if you know what [ mean. Ya‘ni lets say a society
is three to four to five percent who are liberal of some sort; ninety-five percent of people are
not. Fa-lamma hadol il-five percent bihawilu bya‘milu i1, which personally I bSiifo as something
positive, ktir marrat hada isi ysir bi-l-media, through the internet, w a fuss is created out of
nothing, w bi-1-ahir il-efforts taba‘ithom batruh. Bisaffi inno ma istigilus isi, 1-Segl taba‘hum
kullayatho rah ‘ala 1-fadi. Fa-ktir marrat il-effects la-l-internet bitkiin negative aktar min ma
hiyye positive. Le’inno hiyye bi-1-ahir it's a representation of the masses. W-aza I-masses nafsha
fiha miskele, aza l-society ‘ala scale kbir Swayy fiha misSkele, hayy 1-miSkele bardo it can be
duplicated into the internet.

Question 4

Halla’ il-wasta batsir mi$ la’inno employers ma ‘andhum mis tari’a ahsan to get access to people.
[I-mawdu‘ simply because they choose minhum to do things in a certain way. Fa if you give them
the internet, any tool, LinkedIn aw Ahtabut, aw bayt aw ayy tool mumken btu‘tyon yaha, they
wouldn'’t use it unless they believe in it. So it doesn’t really have an effect ‘aleha. Ya‘ni i$-Sahs
yalli beddo yg1ib hada w-ysigglo ‘ando bi-1-wasta rah ygibo bi-gadd in-nazar fi internet aw ma fi.
Question 5

[ think le’inno f1 focus ‘ala -mawdu‘ globally hatta - the amounts of funds yalli ‘am tinhatt
towards... ya‘ni hatta bi-1-States. Fa-ktir media establishments they try to show this as the way
out, as the only way out. Inno instead of working in a company from nine to five, no, you go and
found your own company. Which [ completely understand. This is how you create jobs bi-1-ahir.
Butldon’t think this is a way for everyone. I think here ‘am yisir zayy replacement la-l-mentality
yalli kanet min tlatin sanne, lamma kan il-abahat yshku la-awladhum beddi yak tetla® doktor
aw muhandis, bass le’inno they know this is a good way to make money. Halla’ “am ysir nafs isi.
Inno la, you go start your own business. MSan hek ktir businesses ‘am tetla“, they operate for a
while, they fail and they shut down. Only people who have an apt for this, who were born to do
this, are surviving. W-ktir minhum li-1-asaf they are leaving the country aslan.

Ana miS mutafa’il abadan. Ana to be honest min hon la-sett tashur I will be out of the country

for good. La’inno I got to a point where [ don’t see it happening.
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Question 6

Miyye bi-l-miyye. Bi-l-ahir kunna nahki ‘an il-internet ’abl Swayy w-aza inta teqra’ bi-1-field
taba‘ak, bi-1-business, bi-lI-marketing, bi-ayy wahde min hayy fields, enta ‘am teqra’ bi-1-Inglizi,
ktir min il-information yalli shna ‘am consuming bitkiin bi-1-inglizi. Fa al-luga its seeping in our
own language in a way, fa it gets to a point where wahid zayy1 matalan kull hayato bi-1-Urdun
‘am behki nuss kalami bi-1-‘arabi nuss bitkun bi-1-inglizi. Fa definitevely it will have an effect
kbir, w-definetively ‘am tistadd il-‘arabi bi-ktir blad w-industries w-circles.

Question 7

[ would say safety, this is the major concern, the number one priority. Lets go back to a place
where you can actually go from one country to another without fearing for your life, ba‘dén
we’ll go back and focus on economic reform and business and kall hayy l-umur. Bass is-31 il-
major bi-l-manti’a halla’ hiyye halla’ mawdu il-hrub mawdua‘ il-masakel f1 kall il-makan. Enta

‘am based bi-Labnan sahh? [ hope youre safe man ma“l-umir yalli ysir ‘andkon. [...]

6.2.12Participant 12

Conducted Age Gender Background
September 11th, 2015 23 male Graduate, launched startup
Question 1

Ana bi-ra’yi l-batale bidayatan. Hiyye miSkele Sadide ‘andna. Tani $1 bardo min il-masakel er-
ra’isiyye mawdu‘ il-muwasalat. W-talet s mumken ehki inno kaman gala’ al-ma‘i§e mumken bi-
Sakl aw bi-aher.

Question 2

Sahh, na‘m. Bwafiq bi-Sadde ‘ala I-mawdu‘. I ana kant involved bi-Saglet il-startups bi-1-Urdun
w-atwaqqa“ inno aslan halla’ dawlaten ya‘ni bi-hada I-mawdu‘ bi-l1-watan il-‘arabi yalli huwwe
il-Urdun w-Lebnan. W-hallina nahki inno promising fihum il-environmental da‘m la-1-startups
fil-wagqt il-hali. Yalli ana Sayfo bi-l1-Urdun hiyye harake ktir kbire la-startups Saggale, inno Sabab
fi hal inno ma 1a’u ayy wazife aw hayy l-umur ‘am byihtar‘u furas li-wahdhum as a freelancer or
as an entrepreneur yiftahu Sarike w-bi-l-muqabel kaman they can help employees taniyyén
inno yisStiglu ma‘hum w-hék. Fa-ana ba’akkad ‘ala I-mawdu‘ giddan, w-fi ktir amtile ‘ale.
Bitwaqqa“l-waqt mi$ kafiye wa-lakin hunalik al-katir min al-amtile ‘ala I-mawdu".

Question 3

Na‘am na‘am. Huwwe bi’attir bi-ktir askal. Ya‘ni ‘am bisa‘id - lamma mnahki bi-l-mawda® is-
siyasail-internet bisa‘id inno ysir fi ya‘ni hallina nahki il-masakel w-al-aSya’ il-mawgude ‘andna
tusal bi-Sakl asra‘ la-1-mas’ulin w-bisahhel kaman intigad il-mas’ilin f1 hal inno kan fi ‘indhum

ayy masakel, miS zayy zaman. Fa-had asi bi’atter igaban ‘ala 1-‘amaliyye is-siyasiyye bi-Sakl ‘am.
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Inno ‘am ysa‘id inno il-kull halla® muraqab, fi nas mumken ennak tahki ‘ala 1-masakel yalli
huwwe ‘am ba‘milha w bi-t-tali ya‘ni naw‘an ma ‘am bigqill is-suluqiyyat il-hati’a yalli bitimm
min gihat il-mas’ulin aw hatta min gihat il-muwatinin. [...]

Question 4

Na‘m. Ana beddi rakkiz ‘ala mawdu‘ halla’, aza kan fi qita“ hass, fa bi-ra’1 ya‘ni il-guz il-ahamm
min il-qita“ il-hass w-husisan inno aza kan mabniyyan ‘ala 1-ibda‘® w-il-ada’ w aza kan fi
tanafussiyye ‘aliyye bi-s-st’, fa min hamm ashab il-‘amal inno bikiin tawzif in-nas yalli hallina
nahki akfiya’ la-yisgil hayy l-wazife. W bi-t-tali ya‘ni bigallel had is-$1 min il-wasta inno... hatta
ana ra’is ‘amal, I-wasta hatta idino, beddi I-business taba‘l fa-ana ma bi’abel bi-hada 1-is1, beddi
nas akfiya’, nas qualified that fill the gap yalli ana ‘indi yah bi-$-Sarike. Fa il-internet portals
somehow it meets this gap, btithawil btu‘tuni in-nas yalli qualified, kall wahid ‘indo il-resumee
already mawgude, ana bigdar atalla‘ fa-asaff in-nas binayan ‘ala had il-asas ihtar minhum in-
nas il-afdal isi [...]

Question 5

Anaba‘ta’id ‘am yitgayyir, bass bi-ra’1 inno had i$i kaman rah ykiin awdah ba‘d sanne aw santen.
Le’inno ya‘ni halla’ its grooming, ktir infrastructure ytimm, tid‘am hadol in-nas, fa-bi-ra’y1 inno
is-sonne ig-gaye aw is-sonne yalli ba‘dha rah ykun ktir wadih. Hustisan bi-magal il-IT, le’inno
mu‘zam il-startups yalli ‘am tistigil ‘andna bi-magal il-IT. Ya‘ni it can be build on a low budget
aw hatta zero budget, w-fi already incubators, w-nas muhtammin ‘am yid‘amu hadol in-nas, ka-
investors or ka-accelerators aw gérha. I got incubated by Oasis500, bi-magal il-IT, fa somehow
inno i$-$1 il-ktir wadih inno in-nas ‘am titaggih inno, €h, li-l-assaf mahsur fi ba‘d il-tahassussat
ila 1-’an, hiyye ‘ala l-aglab il-IT aw ba‘d magalat il-handase. W-lakin yalli mnitmanna inno
yitwassa“ ‘ala kall il-magalat yalli fiha batale. Aw hatta ya‘ni inno ysir fi solutions la... ya‘ni
tid‘am hallina nahki il-magalat il-insaniyye, aw il-magalat it-tibbiyye... yalli aqall fiha taqafet il-
startups.

Question 6

Halla’ had asi bigdar ahki inno ya‘ni halla’ il-luga il-ingliziyye ana bi-ra’i it is essential; lazem
yitkun ‘and in-nas ‘ala l1-agall ma‘rife fiha aw il-qudra inno byit‘amalu fiha. Its an international
language; w wugud il-internet ‘am yifrud ‘ala n-nas inno yit‘amalu bi-hayy l-luga. Hustissan aza
ma fi content professional bi-l-‘arabi n-nas yballSu yigra’u bi-l-inglizi. Wa-lakin ma“ hek, il-
wad‘a Swayy gayr bi-1-Urdun. Ya‘ni fI ‘indna ktir harakat hilal is-sentén yalli fatu ‘am ted‘am il-
watan il-‘arabi ‘am ted‘am nasr il-content il-‘arabi w-tid‘am, ya‘ni btitwaffar la-n-nas il-content
yalli henne btihtago bi-l1-‘arabi. Zayy mumken nahki Wamda mital ‘ala had asi inno btitwaffar

content li-l-entrepreneurs bi-l-‘arabi. Ana already fi ‘indi mawqi‘a ismo Techno Eco Net ‘am

138



bisa‘id bardo il-entrepreneur bi-muhtawa technology w-tikani bi-l-internet, w-ba‘mel bardo
barnamig ‘ala Youtube bi-had il-mawdu’. [...] Sar ahsan bi-ktir bi-l1-Urdun. Zaman kan hallina
n’ul tis‘in bi-l-miyye man in-nas byihku ‘arabizi, bass halla’ hum aqall, yumken tlatin bi-l-miyye.
In-nas saru byihku ya inglizi ya ‘arabi.

Question 7

Akbar hof inno hallina nahki il-wad‘a is-syasi ta‘a duwal taniye w bi-t-tali...w kaman ahamm
‘amil min awamil it-tatawwur il-igtisadi which is il-amn. Ya‘ni lazem ykun il-amn mawgud bi-
ayy balad bi-1-alam ‘ala asas annha tigdar tatawwar w-tibda‘ w ykun fiha infrastructure la-1-
entrepreneurs. Had il-hof taba‘... [I-Amal bsufha bi-$-Sabab, bi-n-nas yalli beddhon ygayyru,
yalli mawgudin bi-waqi‘a mi§ ‘agebhum, bi’attru, beddon ygayyruh fih... w-‘am bigdum
taqithum bi had il-mawdu‘. W-bardo ya‘ni ‘am yhawlu biSakl aw bi-ahar yinsia ayy furuqgat
bénhum faqat la-hadaf wahid, sami‘ yalli huwwe ‘indhum ‘ala l-aqall yartiqu l-watan il-‘arabi bi
n-nas yalli mawgude ‘ala ihtilaf I-atyaf taba‘ithum. W-ana bi-ra’t had il-amal, had yalli bittammel

fi inno ysir inSallah.

6.2.13Participant 13

Conducted Age Gender Background
September 19th, 2015 28 female Entrepreneur
Question 1

Awwal §1 hagm is-si’, le’Tanno matlma bta‘rif hagm is-st’ il-Urduni sgir w-nas ‘asan btisrufu ‘ala
asiya muhtalifa w-hassatan ‘ala 1-aSiya ig-gdide yalli beddo yidhul fiha. Fa $-Sabb ‘asan yengah
fi-l-aher beddo yitla® ‘ala s-si’ il-regional ‘ala d-duwal il-mugawira. Fa-had beddo hebra -
huwwe ya‘ni lazem yengah fi I-Urdun ‘aSan yitla“ barra.

Question 2

F1ibda’, fi afkar gdide ‘am tetla“... ‘aSan tingah hayy l-afkar, lazem kiin fi market kwayyis ‘asan
yidfa“. Le’anno yistaw‘ib hayy l-afkar, ‘asan yahod is-service ig-gdid aw il-product ig-did.
Sa’altni ‘an it-tahaddiyyat, w-ana Sayfe ’inno iS-Sabab ‘andhum afkar, bass lamma beddo yibda’u
ywagih tahaddi. Mawdi‘ inno il-lack of support, w it-tani inno I-market sgir ktir ‘asan yistaw‘ib
afkarhum hayy. Fa-lazem beddhum yitla‘u... Kaman is-Sabab yalli dahlin ktir bi-mawdua® il-
internet w-sayif Su sayer barra w-su l-businesses yalli bitsir barra hadol ‘am ya‘malu ‘am yibnu
masari‘ gdide bidahhil $1 muhtalif - tatwir il-mugtama‘ w-tatwir hatta ihtiyagathu w-tarigat
tafkirha. Mis bass ya‘ni - okay, ‘am mnahki ‘an mawdu‘ il-environment w il-renewable energy,
w gayra; hayy kullha specifics. Bass law hakéna Swayy broad, generally, hayy l-afkar btittawwar
il-mugtama‘. Fa-had yalli ‘am bsufo il-impact el more broad, yalli ‘am bya‘milha i$-Sarikat in-

nasi’a yalli btibna min i$-Sabab, miS man il-asShas li-kbar. Hiyye Sarikat mi$ taqlidiyye, aSya
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gdide, btitsaffi la-tatwir il-mugtama“ w-halq ihtiyagat gdide w °tsa‘id il-mugtama‘ inno yuwaqib
il-mugtama‘at 1-‘alam il-awwal bi-Sakl akbar.

Question 3

Ana mumken ma ykiin ana l-insan is-sahih, sirt hon min sene. Bass bi-l-mugtama‘at I-‘arabiyye
bi-Sakl ‘am w-tagribti bi-Libya bi-Sakl hass, matlma hakét enta, inno wugud il-internet w is-
social media haffif mi$ bass il-hukm kaman il-media, hallaha more horiziontal. Ma ‘adat inno
btinsSir ma‘lime w-hallas, intaha I-mawdu". F1 source of information tani. Fa asbah mawdu° il-
ma‘rife w-il-‘ilm bi-1-ilam w-syasa mutah la-1-gami‘. W-kull hada byi’dar inno yintaqid matalan,
yithammil mas’uliyyat intiqado, ba‘dén yintaqid bi-1-public. Byi’der y’attur fi n-nas bi afkaro, in
public. Yalli beddo bya‘mil taw‘iyye ‘ala §1 mu‘ayyan, siwa in kan politics aw geéro, fa-kan is-
social media fatahtlo il-masaha, y‘abber ‘an ara’o w-halli illo mutaba‘in, w-nas btigbal ara’o w-
yitattar; btisma‘ minno w-ykun il-source il-awwal illak ahyanan.

Question 4

Sahh, mazbut, mazbut ktir. Zaman kan il-insan yalli kan beddo yitwazzaf aw il-Sahs yalli beddo
wazzif byis’al in-nas yalli hawalé, yumken mis$ ‘aref is-Sahs il-kwayyis. Halla’ wahid yumken
yhutt post ‘a-LinkedIn, ‘a-Bayt aw Ahtabut. W-hatta Facebook, w-nas gayin w-bi’addimu,
yumken yihtar. Fa-l-internet ’adda ila taqlil hagm il-wasta aw halag naw* tani min il-wasta.
Halla’ I-wahid yalli beddo bya‘mel ayy S1 - inno masSt mu‘amale, yumken yis’al, hatta fi 1-
Facebook min ashabo min il-friendlist taba‘o inno min mumken ysa‘idni fi-I-mawdu‘ I-falani.
Question 5

Fi trend. Bi-Sakl hass id-dawle aw il-hukiime bta‘milha trend, ySagga‘u l-entrepreneurship. Bi
duwal taniye la, lessa l-entrepreneurship bihawwif. Halla’ ‘andna fi Libya matalan, idtarr in-nas,
ma ‘ad fi hukime tadfa‘ rawatib, ma ‘ad fi ayy $i. II-Urdun mubhtalif il-mawdq, fi l-Urdun in-nas
‘am yiftahu businesses le’anno Safu inno yihsalu ‘ala musa‘ade, fi kurshat w ya‘ni. Fa il-
entrepreneurship mis$ bass masari, kaman furas la n-networking w géra.

Question 6

Ana sayfe inno bi-siffa “ama inno yalli beddo ayy $i ‘indo ‘ala’a ma“ il-internet ‘an it-teknologiya,
lazem istihdam professionel il-awwal ykun il-luga l-ingliziyya mi$ il-‘arabiyya. IlI-luga il-
‘arabiyye saret yitawwar yumken ana bahki ma‘k bi-l-‘arabi bass fi terms inglizi. W sar f1
community yalli hiyye il-muhtalat ktir, aw aslan ma btahki ‘arabi. Had loss kbir ‘ala I-luga il-
‘arabiyye le’anno mis$ bitwaqib it-tatawwur il-ilmi yalli sayir bi-1-‘alam. W-min as-sa‘b inno...
ya‘ni il-luga bittawwar lamma in-nas yalli min ‘andha hum yalli yibda“‘din it-technology; it-

tiknologiya mafrud ykun bi-lugat ahlha.
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Question 7

Akbar amal: Ma ‘ad ysir matlma hakena zaman, inno il-hudud yalli Sayfina halla’. At-ta‘assub la-
masaha geografiyya, la-hudiud mu‘ayyana, la-watan bi-Sakl ‘am. Nas, yumken law beddha
tit‘assab tit‘assab la-fikr, tit‘assab - miS$ la-lawn baSra aw hayy 1-aSyia! Al-amal yalli ‘andi inno
hayy I-hudud btinsal tamaman, w inno n-nas itsir itStufu la-ba‘dha ka-insan; ma tsuf diyanto aw
lugato aw Saklo aw il-ethnicity aw libso aw hék, la. TSuf il-insan min guwwa, fikrto. W-ba‘déen

kall il-aSya tsal [7]. W-had bitmanna la-1-‘alam mis bass la-1-‘alam il-‘arabi.
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Abstract (English)

Throughout the Middle East and North Africa a wave of entrepreneurship is gaining
momentum. This thesis investigates the question as to whether a silent revolution takes place,
led by entrepreneurs and supported the widespread availability of the internet. To understand
the potential economic, political and social implications of entrepreneurship for the region, key
demands of the Arab uprisings 2010/11 are revisited. Assessing cultural, historical and
institutional features that lie behind the current challenges of the Arab world it is argued that
the tech-empowered digital generation is indeed about to overcome key obstacles that held the
Arab world back.

This is partially supported by field research in Amman, Jordan. Events, interviews and a look
into the change of the spoken language all support the notion of profound changes taking place.
Yet entrepreneurship does not happen outside of the economic, legal and social reality. The
future has to show whether the observations discussed here marked the beginning of a
successful revolution. The degree to which the “youth bulge” will prove to be a curse or a
blessing depends largely on the opportunities provided to the youth to unleash their potential.
If MENA manages to move forward, entrepreneurship will play a central role both as driver and
beneficiary of progress. Being of such importance, entrepreneurship in the region should

receive increased attention by observers, researchers and policy makers.
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Abstract (German)

Unternehmertum im Nahen Osten und Nordafrika nimmt an Fahrt auf. Die vorliegende Arbeit
geht der Frage nach ob eine stille Revolution stattfindet, angetrieben von
Unternehmensgriindern und unterstiitzt von der weitverbreiteten Verfligbarkeit des Internet.
Um die moglichen wirtschaftlichen, politischen und gesellschaftlichen Bedeutungen des
Unternehmertums fiir die Region besser zu verstehen werden die zentralen Forderungen der
Aufstinde 2010/11 noch einmal betrachtet. Kulturelle, historische und institutionelle
Besonderheiten die verantwortlich sind fiir die gegenwartigen Herausforderungen der
arabischen Welt werden sodann beurteilt. Darauf aufbauend wird argumentiert dass die
,Generation Internet von Technologie in die Lage versetzt wird die Ldésung von
Kernproblemen in Angriff zu nehmen welche die arabische Welt zuriickgehalten haben.

Dies deckt sich zumindest teilweise mit den Ergebnissen einer Feldforschung in Amman,
Jordanien. Veranstaltungen, Interviews und ein Blick auf die Verdnderung der gesprochenen
Sprache stiitzen alle die Annahme das grundlegende Verdnderungen stattfinden.
Entrepreneurship findet jedoch nicht aufderhalb der 6konomischen, rechtlichen und sozialen
Realitdt statt. Und so kann nur die Zukunft zeigen inwiefern die hier behandelten
Beobachtungen den Beginn einer erfolgreichen Revolution darstellen. Ob der
,2Jugendiiberschuss” sich als Fluch oder Segen herausstellt hangt maf3geblich davon ab wie weit
der Jugend Mdéglichkeiten eingerdumt werden ihr Potential zu entfalten. Wenn es Nahost und
Nordafrika gelingt voranzukommen wird Unternehmertum eine Schliisselrolle zukommen,
sowohl als treibende Kraft als auch Nutzniefier von Veranderung und Fortschritt. Aufgrund
seiner grofsen Bedeutung ist es Beobachtern, Forschern und Entscheidungstragern angeraten

dem Thema Entrepreneurship in der Region kiinftig noch mehr Aufmerksamkeit zu schenken.
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Vienna University of Economics and Business | Vienna (Austria)

10/2010-09/2013  Bachelor of Arts: Oriental Studies
University of Vienna| Vienna (Austria)

Studies abroad
07/2015-08/2015  International Summer University
Copenhagen Business School | Copenhagen (Denmark)

02/2015-06/2016  Arabic for Speakers of other languages
University of Jordan | Amman (Jordan)

09/2014 International Summer University
Institute for International Business Vienna | Budva (Montenegro)

08/2012 Arabic Language Program
International Language School | Cairo (Egypt)

Social involvement
09/2009-08/2010  Voluntary social year
Caritas e.V., Kurklinik Stella Maris | Kithlungsborn (Germany)

Languages German, English, Standard Arabic, Dialect of the Levant
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